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1. Purpose. To prescribe policies, procedures and
responsibilities for inplenmenting the U S. Arny Corps of
Engi neers (USACE) Readi ness Eval uation System ( CERES).

2. Background. The USACE Readi ness Eval uati on System ( CERES)
supports a dual purpose, one for HQUSACE and one for FOA
commanders. For HQUSACE CERES provides Corps w de trends

depi cting preparedness for and readiness to respond to a ful
spectrum of hazards or energencies; i.e., threats to national
security, natural hazards, technol ogi cal hazards, civil

di sturbances, or resource shortages. These trends are determ ned
t hrough using the readiness matrix in a three dinensional node.

It al so provides a managenent tool for the Conmander USACE and

hi ghlights the Corps readiness in those areas of increasing
potential involvenent, such as technol ogi cal hazards, and civil

di sturbances. For FOA conmmanders, CERES provides a nethod to
determ ne division, district and separate FOA preparedness for
and readiness to respond to the sane full spectrum of hazards or
energencies. CERES is a managenent tool for conmmanders, assisting
themto assess and i nprove the readi ness of their conmands

t hrough systematic review of the various conponents of readiness.

3. Applicability. This ERis applicable to EUD, HND, LMD, NMRD,
NAD, NCD, NED, NPD, ORD, POD, SAD, SPD, SWD, CERL, CRREL, TL,
FESA, HESCA, and WES, WRSC. This iteration will apply to EUD
HND, FED, PQJ, CERL, CRREL, FESA, WES, WRSC, ETL and HECSA on a
trial basis.

4. References.
a. DA Cvil Disturbance Plan Garden Pl ot.

b. AR 190-52 (Countering Terrorismand O her Major D sruption
on Mlitary Installations).

c. AR 500-60 (Disaster Relief).

d. AR 500-70 (Mlitary Support to G vil Defense).

e. AR 570-4 (Manpower Managenent).

f. ER 500-1-1 (Natural D saster Procedures).

g. ER 500-1-2 USACE Mbilization and Operations Plannjng
System (CEMOPS) and all Draft CEMOPS vol unes (sone classified and
di stributed through DAEN- CWO E) .

h. [ER 500- 1- 18| (USACE Continuity of Operations Pl anning
System.

i. ER 500-1-19 (Draft) (USACE Trai ning).
j.|ER 500-1-22|USACE Corrective Action Program ( CECAP) .
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k. ER 500-1-24 USACE Command Readi ness Exercise Program
( COREX) .

| . ER 1130-2-417 (Major Rehabilitation Program and Dam Safety
Assurance Program.

m ER 1130-2-419 (Major Rehabilitation Program and Dam Safety
Assurance Program.

n. ER 1145-2-305 (Renoval of Wecks and other Cbstruction).
0. ER 500-1-24 USACE Exerci se Manual (COREM .

p. USACE OPLAN 87-1, Energency Regional Reporting System
(Distributed through DAEN-CWO-E) .

. USACE CONPLAN 86-1, (Draft) MIlitary Support of G vi
Defense (Distributed through DAEN- CAO-E) .

5. Responsibilities. Dvision, district, |ab and separate FOA
commanders shall conplete CERES on an annual basis as of the | ast
day of Septenber. An update will be submitted on the categories
t hat have changed in readi ness status on a sem -annual basis as
of the |ast day of March. A consolidated CERES package will be
forwarded by each division to reach HQUSACE (CECW OE-R) NLT the
end of the followng nonth. D strict submttals shall be
forwarded to parent divisions for review and consolidation. See
Paragraph 10 for specific instructions.

6. Cassification. Conpleted CERES material in UNCLASSI FI ED.

7. Structural Concept. CERES eval uates six common functiona
categories of two readi ness program areas by seeking responses to
speci fic questions.

a. Readi ness program areas are:

(1) National Enmergency Preparedness Program Appendix A
(2) Disaster Preparedness Program Appendi x B.

b. Common functional categories are:

(1) Resources.

(2) Personnel and Training.

(3) Logistics.

(4) Plans and Manual s.

(5) Exerci ses.
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(6) Interagency Coordination.
C. Exanpl e.
Di saster Preparedness Program = readi ness program area
B-1. Resources = comon functional category
a. Are ...? = question
b. Have the follow ng....

(1) ....? = question

(2) ....7? guestion

8. Eval uati on Concept.

a. Readiness of a division or district is displayed as a two
di mensi onal "readiness matri x" suppl enented by conmanders
coments and an executive sunmary. Matrix di nensions are
readi ness program areas and conmmon functional categories. A cel
of the readiness matrix therefore represents the readi ness of a
common functional category within a readi ness program area; the
val ue of each cell is determ ned by the weighted answers to a
specific series of questions.

b. To provide a bias toward the responses to critical
guestions and account for inter-divisional differences in risk
exposure, an applicability value (weight) is assigned to each
question. Applicability values will be set by each division
commander for his division, and by district conmmander for the
district. |If division conmanders feel a district assigned
applicability value is not appropriate, the division comander
may re-assign that applicability value. HQUSACE reserves the
right to pre-assign applicability values for any question if the
need arises. The definition, correspondi ng percent of
applicability and numerical weight assigned to each applicability
val ue are shown in figure 1.

~c. The applicability value that you assign to each requirenment
wi |l be determned by the magnitude of the effect that the
requi renent has on the readi ness of that m ssion.
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EXAMPLE

Your div/dist/lab/other FOA is responsible for an

area that is known to have maj or earthquakes. The question you

are trying to

answer is "Do you have an earthquake response pl an

devel oped and updat ed?" the nagnitude of the effect on your
readi ness i s between 90 and 100 percent, therefore you woul d

choose an appl

icability value of 5.

APPLICABILITY VALUE
WEIGHT
High LDixectly..and.suhstantially influences
(90%-100%) readiness. Negative response indicates
a significant readiness shortfall. 5
Substantial Very important to readiness. 4
(80-89%)
Average Important to readiness. 3
(70-79%)
Marginal Has some impact on readiness. 2
(50-69%)
Low A non-critical readiness factor or of 1
(1-49%) little relevance to this particular
organization.
None Does not pertain to this organization. 0

Figure 1. Applicability Val ues.
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~d. To provide an accurate answer to questions, a value is
assigned to each of five allowable responses. These are
di splayed in figure 2.

EXAMPLE: Consi der answering the question: "Do you have your
MOB pl an conpl eted and upgraded?". Your answer is that it is

conpl eted but only about 85% updated. Your degree of conpliance
shoul d be the nunber three.

DEGREE OF COMPLIANCE
90~-100% complete 4
80-89% complete 3
70-79% complete 2
60-69% complete 1
0-59% complete 0

Fi gure 2 Response Val ues.
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e. As stated above, the readiness of each cell in a readiness
matrix (i conmmon functi onal categorK wi thin a readi ness
prograntareaj is determ ned by the wei ted responses to a
specific series of questions.” Figure | lustrates this
rocedure. Figure transl ates the calculated numner i cal
readi ness to an adjectival readiness. As each group of guestions
is answered, readiness data derived are transferred to the
readi ness matri x, Appendices C1 and C 2.
READINESS
APPLICABILITY QUALITY
QUESTIONS VALUE (AV) RESPONSE (R) POINTS (RQP)
a. Does ...7? (Average) 3 (80-89%) 3 9
b. Are ...? (High) 5 (70-79%) 2 10
c. Are the following ...:
(1), ....7 (Low) 1 (90-100%) 4 _4
(2). ....7? (None) 0 ( 0-59%) O 0
(3). ....? (High) 5 (90-100%) 4 20
14 _43
Sum (AV) Sum (RQP)
Numerical Readiness = Sum (RQP)/Sum (AV) = _14 / _43 = 3.07

Resources: Adjectival Readiness = Marginal

Figure 3. Calculation of Numerical and Adjectival Readiness.

NUMERICAL READINESS ADJECTIVAL READINESS
FROM TO
3.20 4.00 R READY
2.40 3.19 M MARGINAL
0.00 2.39 U UNREADY

Figure 4. Translation to Adjectival Readiness.
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f. Conmmanders nmay conment as they deem appropriate using ENG
FORM 4889-R or the area provided in the conputer program
Comments are mandatory for each cell rated margi nal or unready;
the reasons therefore and corrective action will specifically be
addressed. Comments shall be keyed to a specific readi ness
matri x cell and be succinct, not exceedi ng one page per cell.
Commanders will al so prepare a one page executive sunmary
addressing matters of readi ness which they deem appropriate. The
Di vi si on commanders executive sunmary shoul d i nclude comments
geared towards subordinate districts as well as the division
of fice.

g. Readiness matrices data, (tenpered by conmanders
comments), wll be used by HQUSACE to devel op USACE-w de
readi ness information, to conduct statistical analyses
identifying system c problens, and to provide input for command
readi ness briefings.

9. Ceneral. Points to renenber as you conpl ete CERES.

a. CERES is devel oped around a conpendi um of existing
requi renents that has been published to FOA through various AR
and ER

b. CERES is a self evaluation that will be reviewed by
HQUSACE upon subm ssi on

c. Definitions/Explanations for clarification as foll ows:

(1) Plans/Manuals: The itens referred to in this section do
not have to be a stand alone plan or manual. WMany itens nay be
an annex or supplenent to another plan/ manual .

(2) Applicability: Not all requirenments apply to each FQOA.
If an item does not apply to your m ssion, use an applicability
val ue of zero.

10. Specific Instructions.

a. Divisions, districts, and separate FOA will utilize the
gquestions in appendices A and B, and conpl ete CERES on an annual
basis wth a sem -annual update as specified in paragraph 5. The
di vision evaluation will address only division headquarters
activities.
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b. Districts will submt conpleted readiness matrices with
commander's coments (Appendi x C) and the executive sumary to
their parent division. Dvisions will review evaluations for

accuracy, consistency, and sufficiency, conplete a division
headquarters eval uation, and forward a consoli dated CERES package

to HQUSACE (CECW OE-R) | AW suspense in paragraph 5. Labs and
g_epar ate FOA will submt the same information as divisions and
istricts.

c. A conputerized support package, is being furnished under a
separate cover. The program consists of three disks, the User
Di sk, the CERES Disk and the Data Disk. Once conpleted only the
Data Di sk need be forwarded for review If the conputerized
versi on cannot be used, a hard copy of Appendicies A B and C
must be conpleted. ENG FORM 4889-R nay be locally reproduced or
el ectronically generated. Electronic versions nust be literally
and sequentially parallel to the conventional version, i.e.,
variations, additions or om ssions are not authorized.

11. Feedback. HQUSACE (CECWOE-R) will provide feedback to
divisions NLT the end of the second nonth follow ng the submttal
date. Feedback wi Il include:

a. USACE-wi de trend data.

b. Status of HQUSACE actions inpacting division and/or
subordi nate district readiness.

FOR THE COVWANDER:

JAMVES R~ VHI TLEY
Col onel, Corps of Engi neers
Acting Chi ef of Staff

3 Appendi ces

APP A - National Energency
Pr epar edness Program
Dat a

APP B - Disaster Preparedness
Pr ogr am Dat a

APP C - Reports



