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APPENDIX B 
 

GLOSSARY 
 
 
Contractor Quality Control Plan (CQCP) - The CQCP is a written plan, provided by an A-E 
contractor that defines how quality control will be executed on products and services that are 
completed with A-E resources.  
 
Engineer of Record (EOR) - is defined as the individual who is ultimately responsible and 
liable for the adequacy and safety of a design.  
 
Engineer regulation (ER) - provides policy, guidance, principles, practices and tools for 
delivering quality products and services to customers of the U.S. Army Corps of Engineers 
(USACE). 
 
Engineering Considerations and Instructions for Field Personnel (ECIFP) - is a brief 
document outlining the engineering considerations used to formulate and design.   
 
Independent Technical Review (ITR) - is a review by a qualified person or team not involved 
in the day-to-day production of a project/product, for the purpose of confirming the proper 
application of clearly established criteria, regulations, laws, codes, principles and professional 
practices.  
 
Project Management Plan (PMP) - is the primary document to guide delivery of a high quality 
project.  
 
Quality - the degree to which a set of inherent characteristics fulfills requirements. 
 
Quality Assurance (QA) - is defined as that part of quality management focused on providing 
confidence that project quality requirements defined in the PMP will be fulfilled.  
 
Quality Assurance Plan (QAP) - The QAP is a component of the QMP and PMP and is 
prepared by the PDT during the project planning phase.  It is a written plan that defines how 
quality assurance will be executed on products that are completed with another District, 
government agency, or A-E resources.  
 
Quality Control (QC) - is that part of quality management focused on fulfilling the project 
quality requirements defined in the PMP.   
 
Quality Control Plan (QCP) - The QCP is a component of the QMP and PMP.  The QCP is a 
written plan that defines how quality control will be executed for products.  
 
Quality Management - coordinated activities to direct and control an organization with regard 
to quality.   
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Quality Management Plan (QMP) – the document specifying which procedures and associated 
resources shall be applied by whom and when to a specific project, product, process or contract.  
A QMP is generally one of the results of quality planning that identifies processes required to 
ensure a project will satisfy the needs and objectives for which it was undertaken. 
 
Quality Management System (QMS) - a management system to direct and control an 
organization with regard to quality.  
 
Quality Manual (QM) - the document specifying the QMS of an organization. 
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