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CHAPTER 2

GENERAL PROGRAM OVERVI EW

2-1. Execution Sources / Options.

a. A nunber of options are available to both the installation
engi neer and the district for executing projects. Figure 2-1 shows sone
of the options that are typically open to the installation and the

supporting district:
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Figure 2-1. Typical Execution Options.

b. Mjor commands have the option of obtaining support directly
froma district or a |aboratory.

c. The Huntsville Division has a non-geographi c support m ssion
for selected services/prograns. Exanples are:

(1) Range Moderni zation Program

(2) Energy Mnitoring Control Systens.

(3) Chenical

Denmilitarization Program
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2-2. Executi on Met hods.

The fol | owi ng di agram (Table 2-1) outlines seven execution methods
avail able to the installation engineer (I) and the supporting district
(D) for acconplishing actions during the life cycle of a project:

Table 2-1. Typical Project Execution Mt hods

TYPICAL METHODS
SERVICE / ACTION 1 2 3 4 5 6 7
PLANNING / SCOPING I I D D D I I
DESIGN I D D D I I I
CONTRACTING I D D I T D D
CONSTRUCTION I D D I I D I
Notes:

1. Method 4 requires a biddability, constructability, and
operability review by district forces prior to contracting.
2. Method 6 & 7 are rare and usually occur in an expedited
year-end situation. Both methods require coordination
with the installation Directorate of Contracting.

3. Method 6 requires district input on project
specifications during the design phase.

4. Method 7 is considered a pass through and the district
is not responsible for design/construction problems because
successor Contracting Officer authority is transferred

to the appropriate installation contracting officer.

b. Any special studies or post-construction activities necessary
to acconplish a project could also be incorporated into the process and
acconplished by either the installation or the district.
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2-3. Communi cations. Effective comunications are the key to
successful project conpletion and the mai ntenance of harnoni ous worki ng
rel ati onshi ps between the installation and district. In addition to
routine tel ephonic coordination and witten correspondence between the
district and the installation, conmmuni cati ons between the installation
staff and the district will be mmintained by the foll owi ng neans:

a. Staff Visits.

(1) District commnder visits to the installation. The district
commander will schedule a personal visit with the installation engi neer
at | east once every six nonths, or nore often if needed. Also, it is
the Chief of Engineer's policy that new district commanders will visit
all of the installations supported by their district within 45 days of
taki ng conmand. Incunbent district commanders will visit new
installation engineers within 45 days of their assunption of duties.
The district commander is also avail able upon request to discuss or
present information regardi ng special problens, conplex projects or
i ssues.

(2) Installation Support Coordinator's visit to Installation
Engi neer. Each large project, group of operation and mai nt enance-funded
projects, or request for technical engineering or study support will
normal ly result in a visit by the district Installation Support
Coordinator. The purpose of these visits is to neet the installation
personnel who will be coordinating the work, to acquaint themwith the
proj ect design or study teamand/or with consultants who will provide
the service, and to solicit concerns and preferences that nmay affect the
servi ce being provided.

(3) District Chief, Construction Division visit. The chief of the
district construction division will visit the installation at |east once
annual ly to discuss concerns over conpleted and on-goi ng construction
coordi nate maj or construction projects schedul ed during the year, and
i ntroduce nmenbers of the district office construction division staff.

(4) Joint site visits during design and construction.
Installations are encouraged to appoi nt DEH BCE coordi nat or s/ nanagers
for each design and construction project being acconplished by the
district. These coordinators will be regularly invited to visit the job
sites with the area or resident engineer staff, and encouraged to bring
representatives of the using organization along with them
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b. Meetings.

(1) Monthly/quarterly. Project planning and status neetings may be
conducted at the installation engineer's office, or at the areal/resident
engi neer office on a nonthly or quarterly basis. The frequency and
| ocation of these neetings nay be at the installation engineer's
choosi ng.

(2) Recurring and special. The district office staff and the | oca
areal/ resi dent engineer office are available at all tinmes to conduct
briefings to installation command groups or to neet with the
installation engineer's staff.

(3) Status review. There is alnpost no such thing as "too nuch
i nformati on" when considering matters of project status. The
Instal lati on Support coordinator is always available to neet with the
installation to discuss ongoing and new projects. Normally, these
neetings are conbined with the construction status neetings that are
held nmonthly at the areal/resident engineer office. |Installation project
coordinators are encouraged to attend all of these neetings, and minutes
of each session will be provided within one week after the date of the
| ast neeting.

(4) Area Engineer/Resident Engineer. As nentioned in the
precedi ng paragraph, status nmeetings are often held at the area/resident
engi neer office and include not only the status of ongoing contracts,
but the status of planned and ongoi ng design efforts. Additionally, the
areal/resident engineer is available to brief status of any ongoing
construction contracts, and can assist the installation staff with
training, construction scheduling and reporting techni ques, as well as
ot her construction managenent issues.

(5) Design and design review. For Arny reinbursable funded
projects there are typically three neetings during the design phase with
the installation engineer. The first nmeeting is a pre-design/pre-
negoti ati on/ scope devel opnent conference which is held at the project
site. The second neeting is a concept design review, held when the
project is approximtely 35% conplete. At this stage installation
review comments are discussed for incorporation into the project. The
third neeting is a final design review, held when the project is
approxi mately 95% conplete to solicit detailed technical comments and
determine the final course of action for the project. For the Air Force
an additional neeting is held between the pre-design and concept review.
This neeting occurs at the Project Definition conpletion phase so the
desi gner can present conclusions and reconmendations to the installation
engi neer/ user.
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(6) Installation planning board. The USACE MsSC commander has
del egated authority to the district to represent the Corps of Engineers
at Installation Planning Board neetings. The district will send a
menber fromtheir Mlitary Planning Section staff to each of these
neetings as a technical advisor to the installation naster planning
staff.

(7) Six and nine-nonth warranty enforcenent neetings. The
installation engineer's project inspection staff is encouraged to attend
the six and nine nonth warranty enforcenent neetings on all construction
proj ects supervised and adm nistered by the supporting Corps
areal/ resi dent engineer office. Warranty related concerns are the
primary focus of each of these neetings.

c. Recurring Reports.

(1) Status report. A district will furnish each installation a
monthly status report of all projects and services being provided to
their installation. Appendix H of this handbook has a sanpl e project
status reporting fornat.

(2) Automated Managenent and Progress Reporting System (AVPRS).
Thi s aut onat ed desi gn and construction execution report is used
t hroughout the Corps of Engineers to track the progress of each M LCON
or reinbursable/installation support action. Information fromthis
report is used to nonitor design and construction execution at al
| evel s within the Corps of Engi neers.

(3) Reinbursable project data base. There are data fields within
AMPRS for tracking projects that are reinbursabl e funded, i.e.,
Instal l ati on Support Projects.

d. Annual DEH BCE Conference / Wrkshop. Each district typically
hosts an annual conference/ workshop for DEH BCE partners. Normally the
conference is held on or near one of the supported installations and
tours of installation facilities are a part of the agenda. During the
conference the district should not dom nate the agenda. Typically the
district portion will equal that of the Army and Air Force installation
participants. The last thing a district wants to do is "preach”

di strict support. Rather, the conference/workshop shoul d provide an
open forum to share ideas anbng custonmers, to neet and get to know each
other, and to hear expert speakers discuss new progranms and directions
in the facilities engineering, housing and environnental business.
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(1) CGuest and Installation Speakers. Conference speakers shoul d
cone fromthe Corps of Engineers community, the Arnmy and Air Force
community, fromprivate industry and from ot her Governnent agenci es.
The focus should be on the "where we have been" and "what's new' in the
facilities engi neering, housing and environnental arena. One of the
primary speakers at each annual conference/workshop should be a DEH or
BCE froma supported installation.

(2) Survey DEH BCE for Agenda Itens. Before the yearly
conf erence/ workshop is put together, the Installation Support
coordinator will contact installations to determ ne preferences for
agenda itens. Any special or recurrent problens are excellent topics
for presentation or workshop discussion. Controversial itens should not
be avoi ded. Discussion of even the npbst sensitive Installation Support
problens or issues, with the objective of obtaining resolution or expert
advi ce, is encouraged.

(3) Schedule. A typical annual conference/workshop is held from
noon on a Tuesday to noon on a Thursday and consists of four four-hour
sessions with frequent breaks. Wth this scheduling, the
conference/ workshop will take only three working days, including travel.
The last four hour session is an "open forumd during which al
partici pants are given an opportunity to express opinions and share
concerns regardi ng what has been presented during the previous three
sessi ons.

e. Custoner Feedback System Each district is required to nonitor
installation/custoner satisfaction. Exanples of formats which nay be
utilized to acconplish this are included in Appendix H Installations
shoul d be asked to conplete a custoner survey formfor each job, or
group of related jobs that a district conpletes for them Conpletion of
such eval uations provides a road map of how support can be inproved in
the future.

f. Solicitation of Annual Program from DEH BCE. The district
shoul d visit each installation engineer during the devel opnent of the
"fixed workl oad" and "vari abl e workl oad" portions of the Annual Wrk
Plan for the installation. This provides a "heads up" notice of work
that the district may be asked to perform or areas where the district
may be able to offer specific expertise or support. Nornmally, the
deputy district conmander or the installation support coordinator will
schedul e an annual visit with the installation engi neer or deputy for
this purpose during the spring of the year, or when the installation
Annual Work Plan is being assenbl ed.
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