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FOREWCRD

Thi s panphl et provides information for U S. Arny Corps of Engineers
(USACE? field personnel to assist in organizing and operating a tgpica
Installation Support Program The panphl et al so serves as a handbook
for Arny Directorates of Engineering and Housing (DEH) and Air Force
Base Civil Engineers (BCE) by providing an overvi ew of typical support
services available at their local Corps District, explanations on howto
obtain them and tinme and cost associated with such services. This
panphlet is issued in various chapters to provide a |living reference
docunent in | ooseleaf format, so that particular portions can be updated
at frequent intervals. Also, inthis fornmat, the Installation Support
Handbook can be easily suppl emented by USACE Subordi nate Conmand
i mpl ementing procedures with direct reference to the applicable sections
of this panmphlet. |Inquiries concerning the Installation Support
Handbook shoul d be addressed to HQUSACE, Attn: CEMP-CI, Construction
Division, Installation Support Branch, Washington, D.C 20314-1000.

H J. HATCH
Li eut enant General, USA
Chi ef of Engineers
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CHAPTER 1
| NTRODUCTI ON
1-1. Pur pose.

The purpose of this panphlet is to provide U S. Arny Corps of
Engi neer, Arny Directorate of Engineering and Housing (DEH), and Air
Force Base Civil Engineer (BCE) personnel with information that wll
assist themin providing or receiving installation support services. It
descri bes the interface between the installation and USACE activities,
and nore inportantly, the handbook hel ps installati on managers
suppl enent their capabilities by nmaking the conpl ete range of talents,
skills and services of USACE easily accessible through the Installation
Support Program This panphlet is a guide and does not supersede any
regul ations or contract requirenents, or abridge command authority or
responsibility.

1-2. Applicability.

Thi s panphl et applies to HQUSACE/ CCE el ements, nmjor subordinate
commands, districts, laboratories, and field operating activities. The
| evel of expertise or extent to which a service will be acconplished by
the local USACE District may vary. However, the networking system and
ability to share resources and expertise throughout USACE al |l ows access
to any of these support services through the local district Installation
Support coordi nator.

a. A key managenent objective is to nake it easy for an
installation to access the nany services available fromthe district. A
district not only offers support in a wide variety of engineering
di sci plines, but also in construction managenent, real estate, and
nuner ous ot her disciplines and support areas.

b. The chapters within this panphl et have detail ed expl anati ons
of avail abl e support services, to include information on typical costs,
schedul es and policy guidelines pertaining to each service. Sanple
request forns are included as exanples of how an installation obtains
support.
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1-3. References. The references and regul atory publications which
govern the Installation Support Programare categorized and included
within this panphlet in two groups: required references and rel ated
references. Required references are those included in each chapter

they are nandatory readi ngs to understand the service being described.
Rel ated references are included in and are recomended

readi ngs which will further enhance the reader's know edge and provide a
full understanding of the subject matter.

1-4. Use of This Panphlet and How to Cbtain Services.

a. This panphlet is organized for easy reference. The first
chapter gives basic informati on about USACE, Division/ District
boundari es, points of contact, the organizational structure of a typica
district, and the Installation Support organizational structure.

b. The second chapter of the panphlet is a general overview of the
Installati on Support Program and how a typical district operates the
program Optional ways of getting projects acconplished are presented.
It al so describes sone of the many ways to keep installations inforned
as to the progress of their work.

c. The third through the ninth chapters are the centerpiece of
t he panphl et. These chapters describe the various support services, who
provi des these services, work request forns to initiate a support
request, when to request the service, howlong it takes to provide the
service, and, perhaps nost inportantly, how much the service costs and
what fundi ng sources/alternatives are avail abl e.

d. The panphlet concludes with a series of appendices that wll
hel p an installation understand USACE capabilities, obtain support from
a USACE activity, and provide feedback to districts on their
perfornmance. Key terns relating to installation support are contai ned
in Appendi x B. Information managenent systens are described in Appendi x
C. Major prograns encountered by the installation are at Appendix D
Fi nanci al managenent requirenments and rel ati onships are in Appendi x E
USACE centers of expertise and | aboratories, and their assigned m ssion
areas, are listed and defined in Appendix F. Guidelines for supporting
U S. Air Force projects are in Appendix G  Guidance on how to obtain
USACE support and provide feedback to a district on their performance is
contained in Appendix H Overall installation nmanagenent philosophy is
summari zed in DoD Directive 4000.1.1, which appears in Appendi x |

1-2
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e. Update procedure. Comments and suggestions regarding
i mprovenents to this manual are wel coned at any tine. Nornmally, the

panphl et will be updated every two years, with revised pages being
prepared nore often when needed. Districts and installations will be
provided with copies of all revised pages and will be offered the

opportunity to make coments when revisions are acconplished.

1-5. USACE Maj or Subordi nate Command and District Boundari es.

a. Wth nearly 44,000 enpl oyees, the U S. Arny Corps of Engineers
is the worlds | argest engineering organi zation. Under the command of
the Chief of Engineers in Washington, D.C., the U S. Arny Corps of
Engi neers has 13 Divi si ons/ Maj or Subordi nate Commands (MSC) subdi vi ded
into 39 districts that nmanage Mlitary and G vil Wrks engi neering and
construction prograns worl dwi de. Each USACE mlitary district has a
maj or responsibility in managi ng design and construction prograns for
the Arny and Air Force in their geographical area. Many civil works
districts have a nobilization support mission for Arny installations.

b. Maps of MSC and district civil works and military support
operati onal boundaries are provided at Appendix J.

c. USACE MSC s and districts which have an assigned mission to
provide direct support to installations through the USACE Installation
Support Programare identified in AR 420-10 (see Appendi x K)

1-6. District Organi zational Structure.

Districts are the Corps of Engi neers basic operational |eve
organi zation. USACE districts typically have four |ine divisions;
engi neering, construction-operations, project nmanagenent, and rea
estate (see Figure 1-1). The construction function has a field
structure consisting typically of area, resident, and project engineer
offices. This construction field structure expands, contracts, and
rel ocat es dependent upon the construction workload. USACE districts are
usually led by a cadre of mlitary officers, but the vast majority of
the staff are civilian nmenbers of the USACE team USACE military
districts provide direct support to installations and USACE civil works
districts.

1-3
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PROGRAMS COORDINATOR* SUPPORT ENGINEERING
)|
I | | l
TECHNICAL GEO-TECH ENVIRON HYDRAULICS
ENGINEERING & SURVEY ENGINEERING & HYDROLOGY
* Typical locations for Installation Support Coordi nator

Figure 1-1. A Typical District Organizational structure.
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1-7. Installation Support Organizational Structure. The organi zationa
el enment directly responsible for the Installation Support programvaries
fromdistrict to district dependi ng upon workl oad and staffing |evels.
The supporting el enent ranges from one individual serving as the
Installati on Support Coordinator, to a fully staffed Installation
Support Secti on/ Branch.

a. Installation Support Coordinator. A single individual within
the district who:

(1) Serves as a single point of contact to receive al
Instal l ati on Support requests.

(2) Directs inconming requests to the appropriate in-house
resource or other USACE capability.

(3) Coordinates customer requests within the district to ensure
timely execution, efficient and effective project managenent and
procurenent, cost control and quality of construction.

(4) Monitors installation/custoner satisfaction.

b. Project Managers acconplishing Installation Support.
Districts that acconplish a consistent, yet mninmal vol unme of
Instal l ati on Support/rei nbursabl e funded projects have a nunber of
proj ect nanagers who are responsi ble for acconplishing installation
support work. These project managers are |ocated within the
M litary/ Project Managenent Branch and may assune the rol e of
Instal l ati on Support Coordinator or work in conjunction with that
i ndi vi dual

c. Installation Support Section/Branch. 1In a district with a
| arge reinbursable funded mlitary workl oad, a dedicated section or
branch has been fornmed to acconplish the Installation Support m ssion
This is the optinmum scenario in that it provides the nost efficient,
ef fective and focused support to installations. |In this case standard
mlitary construction project managenent procedures can be nost
effectively streamined or tailored in order to sinplify, expedite and
reduce the costs of acconmplishing a project. 1In addition, each major
installation will normally have one or nore project nmanagers dedi cated
to their needs. An exanple of this organization is depicted in Figure
1-2 on the follow ng page.

1-5
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CHIEF, MILITARY BRANCH,
ENGINEERING DIVISION
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CHIEF, PROJ MGMT BRANCH,
PROGRAMS & PROJECT
MANAGEMENT DIVISION
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INSTALLATION SUPPORT
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Fort -- Fort -- Fort -- Fort -- -—- AFB
Fort -- - Depot Fort -- -—- AFB
- Depot --—- AMC -- AFB
Figure 1-2. Typical Organizational Structure of Installation
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CHAPTER 2

GENERAL PROGRAM OVERVI EW

2-1. Execution Sources / Options.

a. A nunber of options are available to both the installation
engi neer and the district for executing projects. Figure 2-1 shows sone
of the options that are typically open to the installation and the

supporting district:

INSTALLATION —

INSTALLATION ENGINEER STAFF

LOCAL DIRECTORATE OF CONTRACTING
SELF-HELP

TROOP UNIT SUPPORT

MAJOR COMMAND

ENGINEERING & HOUSING SUPPORT CENTER
OTHER INSTALLATIONS

COLLEGES AND UNIVERSITIES
ARCHITECT-ENGINEER FIRMS (THRU DIST.)
LABORATORIES

OTHER GOVERNMENT AGENCIES

V VV VYV YV VYV VY

\%

FhAK AKX KK | A kA X IR IARAT A IR A A AA AN AANRAA R A KRR A KA A A KA A KKk

IN-HOUSE STAFF <
ARCHITECT-ENGINEER FIRMS <
LABORATORIES <
USACE CENTERS OF EXPERTISE <
HUNTSVILLE DIVISION <
ENGINEERING & HOUSING SUPPORT CENTER <

OTHER CORPS OF ENGINEER DIVISION/DISTRICT <—]
OTHER GOVERNMENT AGENCIES <

> DISTRICT

Figure 2-1. Typical Execution Options.

b. Mjor commands have the option of obtaining support directly
froma district or a |aboratory.

c. The Huntsville Division has a non-geographi c support m ssion
for selected services/prograns. Exanples are:

(1) Range Moderni zation Program

(2) Energy Mnitoring Control Systens.

(3) Chenical

Denmilitarization Program
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2-2. Executi on Met hods.

The fol | owi ng di agram (Table 2-1) outlines seven execution methods
avail able to the installation engineer (I) and the supporting district
(D) for acconplishing actions during the life cycle of a project:

Table 2-1. Typical Project Execution Mt hods

TYPICAL METHODS
SERVICE / ACTION 1 2 3 4 5 6 7
PLANNING / SCOPING I I D D D I I
DESIGN I D D D I I I
CONTRACTING I D D I T D D
CONSTRUCTION I D D I I D I
Notes:

1. Method 4 requires a biddability, constructability, and
operability review by district forces prior to contracting.
2. Method 6 & 7 are rare and usually occur in an expedited
year-end situation. Both methods require coordination
with the installation Directorate of Contracting.

3. Method 6 requires district input on project
specifications during the design phase.

4. Method 7 is considered a pass through and the district
is not responsible for design/construction problems because
successor Contracting Officer authority is transferred

to the appropriate installation contracting officer.

b. Any special studies or post-construction activities necessary
to acconplish a project could also be incorporated into the process and
acconplished by either the installation or the district.

2-2
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2-3. Communi cations. Effective comunications are the key to
successful project conpletion and the mai ntenance of harnoni ous worki ng
rel ati onshi ps between the installation and district. In addition to
routine tel ephonic coordination and witten correspondence between the
district and the installation, conmmuni cati ons between the installation
staff and the district will be mmintained by the foll owi ng neans:

a. Staff Visits.

(1) District commnder visits to the installation. The district
commander will schedule a personal visit with the installation engi neer
at | east once every six nonths, or nore often if needed. Also, it is
the Chief of Engineer's policy that new district commanders will visit
all of the installations supported by their district within 45 days of
taki ng conmand. Incunbent district commanders will visit new
installation engineers within 45 days of their assunption of duties.
The district commander is also avail able upon request to discuss or
present information regardi ng special problens, conplex projects or
i ssues.

(2) Installation Support Coordinator's visit to Installation
Engi neer. Each large project, group of operation and mai nt enance-funded
projects, or request for technical engineering or study support will
normal ly result in a visit by the district Installation Support
Coordinator. The purpose of these visits is to neet the installation
personnel who will be coordinating the work, to acquaint themwith the
proj ect design or study teamand/or with consultants who will provide
the service, and to solicit concerns and preferences that nmay affect the
servi ce being provided.

(3) District Chief, Construction Division visit. The chief of the
district construction division will visit the installation at |east once
annual ly to discuss concerns over conpleted and on-goi ng construction
coordi nate maj or construction projects schedul ed during the year, and
i ntroduce nmenbers of the district office construction division staff.

(4) Joint site visits during design and construction.
Installations are encouraged to appoi nt DEH BCE coordi nat or s/ nanagers
for each design and construction project being acconplished by the
district. These coordinators will be regularly invited to visit the job
sites with the area or resident engineer staff, and encouraged to bring
representatives of the using organization along with them

2-3
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b. Meetings.

(1) Monthly/quarterly. Project planning and status neetings may be
conducted at the installation engineer's office, or at the areal/resident
engi neer office on a nonthly or quarterly basis. The frequency and
| ocation of these neetings nay be at the installation engineer's
choosi ng.

(2) Recurring and special. The district office staff and the | oca
areal/ resi dent engineer office are available at all tinmes to conduct
briefings to installation command groups or to neet with the
installation engineer's staff.

(3) Status review. There is alnpost no such thing as "too nuch
i nformati on" when considering matters of project status. The
Instal lati on Support coordinator is always available to neet with the
installation to discuss ongoing and new projects. Normally, these
neetings are conbined with the construction status neetings that are
held nmonthly at the areal/resident engineer office. |Installation project
coordinators are encouraged to attend all of these neetings, and minutes
of each session will be provided within one week after the date of the
| ast neeting.

(4) Area Engineer/Resident Engineer. As nentioned in the
precedi ng paragraph, status nmeetings are often held at the area/resident
engi neer office and include not only the status of ongoing contracts,
but the status of planned and ongoi ng design efforts. Additionally, the
areal/resident engineer is available to brief status of any ongoing
construction contracts, and can assist the installation staff with
training, construction scheduling and reporting techni ques, as well as
ot her construction managenent issues.

(5) Design and design review. For Arny reinbursable funded
projects there are typically three neetings during the design phase with
the installation engineer. The first nmeeting is a pre-design/pre-
negoti ati on/ scope devel opnent conference which is held at the project
site. The second neeting is a concept design review, held when the
project is approximtely 35% conplete. At this stage installation
review comments are discussed for incorporation into the project. The
third neeting is a final design review, held when the project is
approxi mately 95% conplete to solicit detailed technical comments and
determine the final course of action for the project. For the Air Force
an additional neeting is held between the pre-design and concept review.
This neeting occurs at the Project Definition conpletion phase so the
desi gner can present conclusions and reconmendations to the installation
engi neer/ user.

2-4
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(6) Installation planning board. The USACE MsSC commander has
del egated authority to the district to represent the Corps of Engineers
at Installation Planning Board neetings. The district will send a
menber fromtheir Mlitary Planning Section staff to each of these
neetings as a technical advisor to the installation naster planning
staff.

(7) Six and nine-nonth warranty enforcenent neetings. The
installation engineer's project inspection staff is encouraged to attend
the six and nine nonth warranty enforcenent neetings on all construction
proj ects supervised and adm nistered by the supporting Corps
areal/ resi dent engineer office. Warranty related concerns are the
primary focus of each of these neetings.

c. Recurring Reports.

(1) Status report. A district will furnish each installation a
monthly status report of all projects and services being provided to
their installation. Appendix H of this handbook has a sanpl e project
status reporting fornat.

(2) Automated Managenent and Progress Reporting System (AVPRS).
Thi s aut onat ed desi gn and construction execution report is used
t hroughout the Corps of Engineers to track the progress of each M LCON
or reinbursable/installation support action. Information fromthis
report is used to nonitor design and construction execution at al
| evel s within the Corps of Engi neers.

(3) Reinbursable project data base. There are data fields within
AMPRS for tracking projects that are reinbursabl e funded, i.e.,
Instal l ati on Support Projects.

d. Annual DEH BCE Conference / Wrkshop. Each district typically
hosts an annual conference/ workshop for DEH BCE partners. Normally the
conference is held on or near one of the supported installations and
tours of installation facilities are a part of the agenda. During the
conference the district should not dom nate the agenda. Typically the
district portion will equal that of the Army and Air Force installation
participants. The last thing a district wants to do is "preach”

di strict support. Rather, the conference/workshop shoul d provide an
open forum to share ideas anbng custonmers, to neet and get to know each
other, and to hear expert speakers discuss new progranms and directions
in the facilities engineering, housing and environnental business.

2-5
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(1) CGuest and Installation Speakers. Conference speakers shoul d
cone fromthe Corps of Engineers community, the Arnmy and Air Force
community, fromprivate industry and from ot her Governnent agenci es.
The focus should be on the "where we have been" and "what's new' in the
facilities engi neering, housing and environnental arena. One of the
primary speakers at each annual conference/workshop should be a DEH or
BCE froma supported installation.

(2) Survey DEH BCE for Agenda Itens. Before the yearly
conf erence/ workshop is put together, the Installation Support
coordinator will contact installations to determ ne preferences for
agenda itens. Any special or recurrent problens are excellent topics
for presentation or workshop discussion. Controversial itens should not
be avoi ded. Discussion of even the npbst sensitive Installation Support
problens or issues, with the objective of obtaining resolution or expert
advi ce, is encouraged.

(3) Schedule. A typical annual conference/workshop is held from
noon on a Tuesday to noon on a Thursday and consists of four four-hour
sessions with frequent breaks. Wth this scheduling, the
conference/ workshop will take only three working days, including travel.
The last four hour session is an "open forumd during which al
partici pants are given an opportunity to express opinions and share
concerns regardi ng what has been presented during the previous three
sessi ons.

e. Custoner Feedback System Each district is required to nonitor
installation/custoner satisfaction. Exanples of formats which nay be
utilized to acconplish this are included in Appendix H Installations
shoul d be asked to conplete a custoner survey formfor each job, or
group of related jobs that a district conpletes for them Conpletion of
such eval uations provides a road map of how support can be inproved in
the future.

f. Solicitation of Annual Program from DEH BCE. The district
shoul d visit each installation engineer during the devel opnent of the
"fixed workl oad" and "vari abl e workl oad" portions of the Annual Wrk
Plan for the installation. This provides a "heads up" notice of work
that the district may be asked to perform or areas where the district
may be able to offer specific expertise or support. Nornmally, the
deputy district conmander or the installation support coordinator will
schedul e an annual visit with the installation engi neer or deputy for
this purpose during the spring of the year, or when the installation
Annual Work Plan is being assenbl ed.

2-6
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CHAPTER 3

PLANNI NG AND PROGRAMM NG
SUPPORT SERVI CES

3-1. Types of Services.

a. Econom c and Soci al Anal ysis.

(1) Housing Studies. Housing projects for new facilities
require a three-phase justification procedure. The three phases
i ncl ude: Segmented Housi ng Market Analysis (SHWA), the AwnY
Housi ng Justification Process (AHIP), and the Econom c Anal ysis
(EA). Al new construction and major renovation projects nust be
supported by an econom ¢ analysis of various public and private
sector alternatives which provide housing facilities. The EA nust
acconpany the initial project DD Form 1391.

(2) Efficiency Studies. Efficiency studies analyze costs
of equipnment or facilities over their econom c, physical, or
m ssion life and eval uate various alternatives to achieve a
specific objective. Exanples include conm ssary expansion and
installation [aundry services.

(3) Finance Studies. These studies, which are generally
an appendi x to an EA or feasibility study, identify nmethods of
financing project needs that are outside traditional funding
mechani snms. (Exanple: in one study, land and facilities were
identified that could be excessed 1n order to provide funding for
new war ehouses on the installation as part of the DoD Sale and
Repl ace Program)

(4) M ssion Changes. These studies assess the econom c
i npact a m ssion change will have on the econony of the | ocal
community. They are generally an appendi x to an Environnent al
| npact Statement (EIS). (Exanple: USACE personnel are worKking
on the soci oeconom c portion of Base Realignnent Studies to
establish a nethod to be used for all candidate installations in
the United States.)

(5) Long-Range Stationing Plans. W can provide your
installation assistance in site selection and estimating economc
i npacts on the local community that will arise fromvarious
stationing scenarios. |Input/output nodeling is one of the tools
used to acconplish this task
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(6) Installation Conpatible Use Zone (1CUZ). The goal of
an | CUZ study is to influence devel opnent around mlitary
installations so that it is conpatible with blast and
noi se-generating Ar activities. The district can coordinate
pl anni ng activities between agencies, counties, planning
conm ssions, and private-interest groups.

(7) Emergency Preparedness/ Mbilization Planning. To
prepare for nobilization, each district has anal yzed the
capabilities of the Corps of Engineers as well as the
construction industry in their [ocal geographic area to quickly
provi de support for a range of nobilization construction
projects. Wirking with local installation staffs, districts have
Identified a range of problens, needs and opportunities and
addressed alternative solutions. Districts have al so prepared,
and are continuously updating, Mobilization Master Pl ans and
Mobi lization Installation Support Books for the Arny
installations that they support.

b. Project Devel opnent and Advance Pl anning. The scope
devel opnent and progranm ng phases of each project are extrenely
inmportant. The conpl eteness of an installations request for
services reduces the tine required to start pre-design and design
procurenent procedures, and reduces del ays during design and
design adm ni stration for scope revision nodifications. The
critical conponents for the request for service are shown on the
sanple installation support request on the final page of each
support services chapter in this panphlet. The timng of the
request for services is critical to acconplishing high-quality
design in a tinely manner at m ni num cost.

c. Real Property Master Plan and Mbilization Conponent
for Arny Installations/Base Conprehensive Planning for Air Force
Install ations. Commanders use the installation master plan/base
conprehensi ve plan for the orderly managenent and devel opnent of
their installations, and as a source of Froject devel opnent
information. The real property master plan/base conprehensive
pl an depicts current conposition of an installation and the plans
for its future devel opnment. Once approved, the real property
mast er pl an/ base conprehensive plan 1s the primary building block
for installation devel opnent and is not changed, except for
revisions by the Installation Real Property Pl anning
Board/ Facility Board, unless major m ssion or strength
alterations occur. The nobilization conponent is a simlar set
of docunents prepared at Arny installations in the Continental
United States, Hawaii, Al aska and Puerto Rico, based on the
assigned "full" nobilization m ssion.
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Each district has a mlitary planning staff of professionals who
are capable of aiding the installation in conpletely updating
their master plan or acconplishing revisions, either by in-house
district staff or by A-E contract.

d. Installation Design Guide. The installation design
guide is a portion of the installation real property master plan.
It also is a specific part of the Arny Communities of Excellence
Program The gui de establishes the architectural thene for each
portion of the installation, sets standards for interior and
exterior design including site furnishings and | andscapi ng, and
devel ops design guidelines for form nassing, color, texture,
scal e and spaci ng anongst the buildings in each area. The
district can prepare this docunent for the installation, or work
with the installation staff to jointly devel op the docunent.

e. Mapping and Surveying. The district has the capability
of providing aerial surveys and photogranmetric mappi ng,
cadastral surveys, and resources mapping using satellite
technol ogy. Conplete field surveys of any type can be provi ded
ei ther through use of in-house survey crews or by contract. Each
di strict can performtopographic, cartographic, hydrographic,

demar kation of wetlands, geodetic, l|and, control, engineering
and construction surveying. In nost cases, surveys can be worked
into schedules within three to four weeks tine. In addition,

di stricts have horizontal and vertical control available for use
at nost mlitary installations. Districts can prepare naster
pl anni ng maps by neans of the controlled aerial nosaic nethod.
The majority of the mapping work is currently recorded on the
conput er - ai ded design and drafting systemat the district office.

f. Conputer-Aided Design and Drafting Systens (CADD).
Wth the Corps-w de purchase of CADD systens in |ate 1987, USACE
obtai ned the capability to support the DEH BCE with
state-of-the-art drafting equipnent. The Corps-w de purchase
provided Districts with Integraph equi pnent, which allows themto
pl ace real property master planning draw ngs, as-builts, archival
site plans as wel| as design and as-built draw ngs in conputer
files which may be reproduced at virtually any scale, show ng
many di fferent conbinations of selected information. Districts
al so have the technical capability to advise installations
regardi ng the purchase of CADD equi pnent for the DEH BCE staff.
This equi pnent woul d be conpletely conpatible with mainfrane
equi pnent at the district and would permt installation designers
and master planner to prepare original draw ngs and ot her
(nongraphic) data bases, or to revise those on file at the
district. (Note: automation approval and fundi ng of CADD
equi prent for installation use are the responsibilities of the
installation and its parent command.
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g. Feasibility Studies. USACE districts have the
capability to performvirtually any engi neering technical
feasibility study, including evaluation of master planning
alternatives, feasibility analyses during programm ng and desi gn,
and feasibility of alternative operation and mai nt enance
practices.

h. Space Utilization Planning. AR 405-70, Utilization of
Real Estate; AR 405-45, Inventory of Army MIlitary Real Property;
and AR 210-20, Master Pl anning, enphasize the maxi num use of
existing facilities before new facilities are progranmed.
Districts stand ready to assist an installation office in
devel opi ng space utilization databases and anal yses. Many
Districts have performed this service for the installations they
support. The results have proven successful in terns of usable,
responsi ve systens for facilities and | and use assi gnnent.

3-2. Requl atory and Statutory Gui delines.

a. For Arny projects.

(1) AR 210-20, Installation Master Pl anning.

(2) AR 415-15, Mlitary Construction, Arnmy (MCA) Program
Devel opnent .

(3) AR 405-45, Inventory of Arny Mlitary Real Property.
(4) TM5-803-5, Installation Design.
(5) DA Pam 600-45, Arny Communities of Excell ence.

b. For Air Force projects.

(1) AFR 19-9, Air Installation Conpatible Use Zone.
(2) AFR 86-1, Programm ng C vil Engi neer Resources.
(3) AFR 86-4, Base Conprehensi on Pl anni ng.
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3-3. Wio Provides These Services.

For planning and project devel opnment services, the
districts Installation Support coordinator will forward the
installation's request to either the Planning D vision or to the
Master Planning and Site Devel opnent Section of the Engineering
or Progranms and Project Managenent Division. Mbilization
conponent service requests will follow the same procedure, or be
assigned to the Energency Operations Branch of the Construction
and Qperations Division. |In all cases, the Installation Support
Coordinator will receive, coordinate and nonitor the
installations request.

3-4. How To Obtain These Services.

Use an Installation Support Request Form or call or wite
to the local Installation Support Coordinator to initiate a
request for service. The installation should be prepared to
supply the foll ow ng:

a. An Installation Support Request Form prepared in
general accordance with the sanple format (Figure 3-1) at the
[ ast page of this chapter which gives a narrative summary of work
or services required. After the support request is eval uated:

b. Copies of installation records needed by the district
to provide the service.

c. Applicable docunents, correspondence, or regul ations.
d. Docunent transmtting funds to the district office.

3-5. Typical Funding and Tine to Acconplish the Service.

Costs and tinme required for planning services, and
sources/alternatives for funds. The tinme period and cost for the
preparation of planning projects vary depending on the conplexity
of the docunent or study.

a. Costs. Normally, installation furnished Operation and
Mai nt enance (O&\V) funds are required to finance planning
services. However, sonme nonrei nbursable Arny funds are avail able
on alimted basis for peacetine master planning. Headquarters,
U S Arny Corps of Engineers funds all nobilization master plans.
The foll ow ng are exanples of the average tinme and cost range for
vari ous projects:
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(1) Project Devel opnent Brochure (PDB) - 6 to 8 weeks
($8, 000- $12, 000) .

(2) Individual utility studies - 9 to 15 nonths ($75, 000-
$125, 000) .

(3) Real Property Master Plan update - 9 to 12 nonths
($80, 000- $125, 000) .

(4) Mobilization conmponent update - 9 to 12 nonths
($80, 000- $120, 000 - funded by HQUSACE)

| f the required support exceeds the capability of in-house
personnel or current indefinite delivery contracts, additional
lead tinme (of approximately 3 to 4 nonths) will be required to
advertise and select an A-E firm Accordingly, early district

i nvol venent in an installations advance/ annual work planning w |
hel p the district provide better support.

_ b. The annual mlitary construction programmng cycle
dictates when the installation needs to submt such docunents as
DD Forns 1391 and Proj ect Devel opnent Brochures.

c. Arny master planning services are augnented by a
[imted anount of HQUSACE-di stri buted, nonrei nbursabl e funds.
Mobi |'i zati on conponents are entirely funded by HQUSACE
Therefore, the district nust request that the installation
identify requirenents for these services by each February
precedi ng each fiscal year. This allows the district to identify
mast er planning and nobilization master planning requirenents
t hrough Cor ps of Engi neers channel s.

d. Qher planning services are not as tine sensitive, and
can be provided at any tinme during the year whenever the
requirenment is identified and funded.

3- 6. Exanpl es.

a. Preparation of base line planning studies in support of
base realignnment and closure actions at installations.

~ b.  Housing studies prepared by districts have contributed
to high success rates in housing programmng at various Arnmy and
Air Force Installations.

c. Space utilization surveys at supported installations as

they prepare to incorporate the Arny Real Property Pl anning
System (RPLANS) at their installations.
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UHDU]E[E:[:UH_A INSTALLATION SUPPORT REQUEST H:i-r——]U]UDHE:

INSTALLATION: Fort Alamo PROJECT NUMBER: SRB-0312

PROJECT TITLE: Update TAB and Master Plan Report

TYPE OF WORK: _x PLANNING ENVIRONMENTAL STUDY
DESIGN CONSTR MGMT REAL ESTATE
A-E CONTRACT SELECTION OTHER

CURRENT WORKING ESTIMATE: $ 130,000.00

BASIS OF ESTIMATE: Desk Estimate DATE PREPARED: 12 Mar 91

DESCRIPTION OF WORK/SERVICE REQUIRED: PLEASE BE SPECIFIC !
Update Tabulation of Existing and Required Facilities (TAB)
and Long Range Analysis, last updated in 1986. Work will
involve using the Facilities Planning System, Real Property
Planning System, and space criteria references to develop or
verify facility allowances; interview users-battalion level
and above to determine facilities requirements, entering
revised data in automated TAB. TAB data and other findings
will be used to update the Capital Investment Strategy.

SPECIAL CRITERIA/DESIGN REQUIREMENTS:

All reports must be accomplished in WordPerfect 5.1 format.
Upon completion provide 75 copies plus diskettes to the DEH.

PROJECT AUTHORIZATION: DD FORM 1391 X DA FORM 4283

CONSTRUCTION AGENT: n/a DISTRICT n/a INSTALLATION

CRITICAL NEED DATES: SERVICE COMPLETE: 1 May 92
DESIGN START: COMPLETE:
CONSTRUCTION CONTRACT AWARD: n/a
CONSTRUCTION START: n/a COMPLETE: n/a

AVAILABILITY OF AS-BUILT DRAWINGS: Contact Installation PM

AMOUNT OF START-UP DESIGN FUNDS ATTACHED: $ 15,000.00
INSTALLATION PROJECT MANAGER: DAVY CROCKETT
TELEPHONE: (COM’L) (020) 405-5084 (AV) 582-5084
FACSIMILE: (02Q0) 405-3874 OFFICE SYMBOL:__ AZRX-DEH-MP
INSTALLATION ENGINEER OR AUTHORIZED REPRESENTATIVE
SIGNATURE TITLE DATE
COL Jim Bowie Ch, EPSD 17 Jul 91

Figure 3-1. SAMPLE FORMAT-INSTALLATION SUPPORT REQUEST
INVOLVING PLANNING
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CHAPTER 4
ENVI RONVENTAL SUPPORT SERVI CES

4-1. Types of Services.

a. Environnental and Cultural Resources. The district
can provide a wi de range of services to support conpliance with
environnental and cultural resources | aws and regul ati ons,

i ncl udi ng:

(1) Environnmental Assessnent. An Environnenta
Assessnent (EA) describes the inpacts of a proposed action on the
environment. The el enents eval uated include wetlands, cultural
resources, ecology, threatened and endangered speci es,
soci o-econom c factors, air, water and noi se pollution,
fisheries, navigation, flood plains, and energy needs. An EAis
prepared in accordance with the inplenenting regulation of the
Nat 1 onal Environnmental Policy Act of 1969 and AR 200-1 and AR
200-2. It is coordinated via Section 309 of the Clean Air Act
with the U S. Environnental Protection Agency.

(2) Environnmental |npact Statenent. The Environnent al
| npact Statenent (EIS) is nornally a | arge, conpl ex docunent that
i ncor porates aspects of the Environnental Assessnent, and usually
i ncludes nore detail, time, funds and coordination. It is also
prepared according to the inplenenting regul ations of the
Nat 1 onal Environnmental Policy Act of 1969 and AR 200-1 and AR
200-2. It involves notification via the Federal Register as well
as w de coordination with various federal and state agencies and
t he public.

(3) Biological Assessnent of Threatened and Endangered
Speci es (BATES). The Endangered Species Act requires all Federal
agencies to consult with the Secretaries of Interior and Comrerce
to ensure that their actions will not jeopardize the continued
exi stence of endangered or threatened species or result in the
destruction or adverse nodification of critical habitats of such
speci es. A BATES eval uates, via the Endangered Species Act of
1973, the potential inpacts a proposed action nmay have on various
t hreat ened and endangered species. Following its conpletion, the
draft docunent is coordinated with the U S. Fish and Wldlife
Service for either the "no jeopardy” or "jeopardy" determ nation.

(4) Evaluation of Dredge and Fill Material. Section
404(b) (1) of the Cean Water Act requires the evaluation of the
envi ronnmental inpacts a proposed dredge or fill action may have
on biol ogical and chem cal 1ntegrity of a wetland area.
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The eval uation, usually part of an Environnmental |npact Statenent
(EI'S) or Environnental Assessnent (EA), is coordinated with the
U.S. Environnmental Protection Agency (EPA) in accordance with the
Cl ean Water Act.

(5) Hazardous and Toxic Wastes (HTW. Districts can
assist installations with cl eanup of hazardous or toxic waste
sites in order to conply with provisions of the Conprehensive
Envi ronnment al Response, Conpensation, and Liability Act (CERCLA).
The district can assist in devel oping a conprehensive plan for
hazar dous/toxi c waste renedi ation. The HTWpl ans al so invol ve
personnel requirenments, contracting, health and safety, chem cal
data quality managenent, as well as program coordi nation. The
District can al so provide advice on how best to reduce wastes so
as to mnimze future environnental inpacts and assure conpli ance
with the Resource, Conservation and Recovery Act (RCRA).
Prelimnary HTW assessnents and detailed HTWtesting and sanpli ng
can al so be perfornmed to support site selections and NEPA
docunent ati on requirenents.

(6) Environnmental Audits. The district can assi st
installations in conducting internal and external Environnental
Audits. This assistance can include preparation of the entire
docunent or just certain facets. These audits, which are an
envi ronnental conpliance review of facility operations,
practices, and records to verify conpliance wth environnental
| aws and regul ations, are inportant 1 n devel opi ng annual RCS 1383
reports for reporting environnmental funding requirenents.

(7) Asbestos Surveys and Renoval. Asbestos
identification services for installations are performed by
districts, usually through the use of indefinite delivery type
A-E contracts. Districts can also effectively contract for
asbest os renoval

(8) Cultural Resources Surveys and Evaluation. Cultural
resources nust be identified and eval uated as required by the
Archeol ogi cal and Historic Preservation Act of 1974 and the
National Historic Preservation Act of 1966, as anended.
Districts can assist an installation with investigations of any
size: froma small plot to large nulti-acre areas identified for
new construction or training.

(9) Design Services for Air and Noi se Abatenent Projects.
The district can performdesign services for air and noise
abat enent projects, such as corrective actions for an incinerator
not neeting state requirenents/standards.

4-2
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(10) Wwetland Surveys. Districts can assist installations
W th project site selections and NEPA docunentation by
identifying, delineating and mappi ng wetland critical habitat
ar eas.

b. Permtting. Regulatory authorities and
responsibilities of USACE are based on Section 10 of the Rivers
and Harbors Act of 1899 (33 USC 403) and Section 404 of the C ean
Water Act (33 USC 1344). Section 10 requires a Departnment of
Arny permt for all work proposed within a navigable water of the
United States. Section 404 requires a Departnment of Arny permt
for the discharge of dredged or fill material into waters of the
United States, including wetlands. The district can provide this
service to an installation, if needed, for such activities as
river crossing sites, waterborne troop training exercises, etc.

c. Underground Storage Tank Program This environnental
programrequires the inventory, survey, reporting and correction
of underground chem cal, petroleum oil and |ubricant storage
tanks. The district can provi de assistance in neeting survey and
reporting requirenments, and can help you devel op and execute
projects for correction of those identified as | eaking. Cathodic
protection systemtesting and eval uati on, design and technical
assi stance are avail abl e for underground storage tanks. Such
information is required for the installation, replacenent or
upgrade of steel or nonnetallic underground storage tanks and/or
pl pi ng conponents. In addition, testing and technical assistance
on mai nt enance contracts is available for existing cathodic
protection systens. This programis also supported by
st andardi zed draw ngs and specifications which nmay expedite
corrective actions, tank upgrade, replacenent or installation
proj ects.

d. Environnental Base Line Surveys/Prelimnary Assessnent
Screening. These surveys are required for proposed real estate
transactions. The surveys identify the current status of the
installation, or portion thereof, regarding major or significant
environnental inpacts, hazardous and toxic wastes, asbestos,
radon, flood plaln managenent, wetland considerations, and
bi ol ogi cal resources.

e. Spill Prevention, Control Counterneasure Plan. This
environmental programrequires that a plan be devel oped to
prevent chem cal, petroleum oil and lubricant spills on mlitary
Installations. This plan or a separate plan shoul d address
actions reguired to imediately put into effect operations to
contain and clean-up spills that do occur

4-3
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f. Landfill Cosure Plan. The district can help prepare
plans for closure of landfills at installations. A request to
prepare this type of plan should be submtted two to three years
I n advance of the anticipated closure in order that all study and
regul atory requirenents can be net. Assistance with site
sel ection for proposed landfills can al so be provided.

Fl ood Pl ai n Managenent. The objective of the Fl ood
Pl ai n Managenent Services Programis to support conprehensive
fl ood plain managenent planning at all appropriate governnent al
| evel s and, thereby, to encourage prudent use of the nation's
flood plains. Executive Order 11988 requires each federal
agency, and its installations, to evaluate the effects of its
actions on flood plains, and to avoid financing or issuing
permts for construction in such flood prone areas unless no
practicable alternatives are available. Information provided
through this programincludes flood hazard information as well as
a full range of technical services and pl anni ng gui dance on
techni ques for reducing fl ood danage and danage potential. Sonme
of the technical services available at the district are:

(1) Flood Hazard Evaluation. Upon request, a district
wi Il evaluate the potential for flood damage at specific sites.
This eval uation can range from sinply providing an expected base
flood elevation to the determ nati on and anal ysis of possible
protection inprovenents. This analysis would include the
expected results of the inprovenent. Although this does not
result in a detail ed, designed project, it does provide
i nformati on upon which to base fundi ng needs.

(2) Floodway Determ nation. |In the devel opnent of fl ood
plain zoning, it is sometinmes necessary to determne the area of
the flood plain that is required to remain free of devel opnent in
order to safely pass the base flood. Districts can determ ne
t hese fl oodway requirenents for an installation.

(3) Flood Plain Regulations. Districts can provide
advice on proper use of an existing flood plain. This could
i nclude zoning regul ati ons and devel opnent standards.

(4) Flood-Proofing. Providing guidance on
fl ood- proofing nethods and procedures is another service
avai l able. This action usually results in a nodification to a
structure to prevent or mnimze potential flood damage.
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(5) Emergency Flood Hazard Evacuation Studies. Speci al
studi es can be conducted to devel op guidelines for flood
ener gency warning and evacuation at an installation. These
studi es woul d include plans for tenporary shelter procedures and
provi de a base for devel opnent of a post-flood recovery plan.

4-2. Requl atory and Statutory Gui delines.

a. The National Historic Preservation Act of 1966, as
anended (NHPA). This Act requires agencies to consider the
effects that an undertaking wll have on any resource eligible
for inclusion on the National Register of H storic Places. The
findings nust be coordinated with the state H storic Preservation
O ficer and provided to the Advisory Council on H storic
Preservati on.

b. Archeol ogi cal Resources Protection Act of 1979 (ARPA).
This requires a federal |and nanager to issue a permt to any
qual i fied archeol ogi cal investigators working on public |ands.
This act prescribes crimnal and civil penalties, along with
forfeiture provisions for any person who uses any cul tural
resources wthout correct authorization.

c. The Cean Water Act, Section 404 (b)(l) Evaluation of
Dredge and Fill WMaterial.

d. National Environnental Policy Act of 1969.

e. The Endangered Species Act of 1973.

f. AR 200-1, Environnental Protection and Enhancenent.
g. AR 200-2, Environnental Effects of Arny Actions.

h. AR 420-40, Facilities Engineering, H storic
Preservati on.

|. Executive Order 11988, Flood Plain Managenent, 1977.

4-3. \Who Provides These Services.

Wt hin USACE, the environnental program has experienced
rapid growth and is still evolving in many districts.
For any requested environnental services, the Installation
Support Coordinator will forward the installation's request to
either the Planning D vision, the Environnental Resources Branch,
t he Regul atory Program Branch or other appropriate office.
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Addi tionally, USACE has designated a nunber of districts to
speci alize 1 n hazardous, toxic, radiological waste (HTRW and
general environnental support work. Generally, one district per
division is designated as the HTRWcenter of expertise and

Envi ronnment al Support District. These districts wll have
speci al i zed personnel who are extensively trained in
environnental matters. |If an installations normal direct support
district is not an HTRWcenter of expertise or an Environnent al
Support District, the installation can access the specialized
services through their direct support district. In any case, an
Installati on Support Coordinator 1s available to assist in
processing installation requests. The Installation Support
Coordi nator can al so arrange for specialized environnental
support from USACE | aboratories, USACE Cvil Wrks districts, or
the U S. Arny Toxic and Hazardous Materials Agency (USATHAMA)

4- 4. How To Obtain These Services.

Use an Installation Support Request Form call or wite to
the district Installation Support Coordinator to initiate a
request for service. The installation should be prepared to
supply the foll ow ng:

a. An Installation Support Request Form prepared in
general accordance with the sanple format (Figure 4-1) at the
l'ast page of this chapter. This formgives a narrative summary of
work or services required. After the support request is
eval uat ed:

~ b. Copies of installation records needed to provide the
servi ce.

c. Applicable docunents, correspondence, or regul ations.
d. Docunent transmtting funds to the district office.

4-5. Typical Funding and Tine to Acconmplish the Service.

a. Costs and tine required for environnental services,

and sources for funds. Wen a request for service is received by
the district, atinme and cost estimate will be prepared and
negotiated with the installation. The time and cost for
acconpl i shing the various requests can range fromroutine
requests requiring a few hours, costing several hundreds of
dollars, to the nore conpl ex eval uations, including field
EU{Yeys, requiring several man-nonths of effort and thousands of
ol | ars.
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No two environnmental support requests are exactly alike, and tine
and costs nust be tailored to specific requirenments. However,
sone exanpl es of the average tine and cost for typical services
are as foll ows:

(1) Historic Preservation Plan (HPP)
- 6 to 12 nonths ($25,000 to $100, 000).

(2) Environnental Assessnent (EA)
- 3to 12 nmonths ($10,000 to $100, 000).

(3) Environnmental |npact Statenent (EIYS)
- 18 to 36 nmonths ($75, 000 to $250, 000).

(4) Asbestos ldentification
- varying time (four to six cents per square foot of
floor area inspected, wth identification services
conparable to those of a typical design contract.

(5) Environnental Baseline Study (EBS)
- 3to 6 nonths ($10,000 to $50, 000)

b. Current Arny funding policies normally require that
envi ronnment al services, except wetlands determ nation, fromthe
district be funded by the installation on a cost-reinbursable
basis. Usually, installation Qperation and Mai ntenance funds are

used for this purpose. In exceptional cases, such as the base
realignnment and closure initiative, limted funds are avail abl e
from Headquarters, Departnment of the Arny to support these
environnental studies. |In each case the funding nust be

furnished to the district prior to starting the project.

4-6. Exanpl es of Environnental Services.

a. Districts have prepared nunerous EAs that often
i ncorporate many of the other docunents highlighted in this

panphl et .

b. Environnental |npact Statenents have been prepared
ranging in conplexity fromthe devel opment of additional famly
housing at an i1nstallation to the construction of a harbor
conpl ex for TRIDENT m ssil e subnari nes.

c. Sone entire installations are designated as historic,
while others have limted or no historic structures. Districts
have assisted installations in entering many facilities on the
Nat i onal Register of Historic Places, or in coordinating actions
for facilities eligible to be on the Register.
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d. District assistance was provided to an installation in
preparing a flood contour map of the entire 140,000 acre
Installation, including identification of several flood ways.
This map has becone a part of the installation nmaster plan.
broader sense, districts have used their technical expertise
fl ood plain managenent to help other federal agencies and
installations deal wth floods and flood-related matters. Flood
pl ai n managenent servi ces have been provided in support of |and
di sposal actions associated with the base realignnent and closure
initiative.

In a
in

e. An ICUZ study was perfornmed for an Air Force Base and
real estate noise easenents were purchased as a result of the
study. A noise buffer, based on neasurenents taken as a part of
the study, virtually elimnates noise conplaints fromaircraft
operations in the vicinity. In another instance, at an Arny
installation, district environnmental personnel, along wth an
environnmental attorney, were able to react to the efforts of a
nearby conmmunity to limt the Arny's use of installation firing
ranges.
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INSTALLATION: Ryan Air Force Base |PROJECT NUMBER: RAFB-1234

] ]D [ INSTALLATION SUPPORT REQUEST

PROJECT TITLE: Perform Asbestos Removal, 10 WWII Buildings

TYPE OF WORK: PLANNING X ENVIRONMENTAL STUDY
DESIGN X CONSTR MGMT REAL ESTATE
A~E CONTRACT SELECTION OTHER

CURRENT WORKING ESTIMATE: $40,000
BASIS OF ESTIMATE: DATE PREPARED: 18 Sep 90

DESCRIPTION OF WORK/SERVICE REQUIRED: PLEASE BE SPECIFIC !
Perform asbestos survey and removal on 10 WWII dormitory
buildings in the north portion of Ryan AFB. These
buildings are planned for disposal, but must be cleared of
asbestos prior to any action being taken. Dormitories have
been vacant since Sep 89. Building numbers are 3381 through
3390 and are shown on the attached site plan. No prior
survey work has been done on these buildings.

SPECIAL CRITERIA/DESIGN REQUIREMENTS:
Disposal must occur prior to Jul 93 in order to clear the
site for an approved new dormitory construction project.

PROJECT AUTHORIZATION: DD 1391 DA 4283 X OTHER
CONSTRUCTION AGENT: X DISTRICT INSTALLATION
CRITICAL NEED DATES:

DESIGN START: COMPLETE:

CONSTRUCTION CONTRACT AWARD: 30 Sep 92

CONSTRUCTION START: Oct 92 COMPLETE: Jul 93

AVAILABILITY OF AS-BUILT DRAWINGS: Attached

AMOUNT OF START-UP DESIGN FUNDS ATTACHED: $40,000

INSTALLATION PROJECT MANAGER: I. M. Topgqun
TELEPHONE: (COM'L) (123) 456-6789 (AV) 987-6777
FACSIMILE: (123) 456-9000 OFFICE SYMBOL: DEEE-V
INSTALLATION ENGINEER OR AUTHORIZED REPRESENTATIVE
SIGNATURE TITLE DATE
Thomas Magnum Ch, DEEE-V 15 Jan 91

Figure 4-1. SAMPLE FORVAT- | NSTALLATI ON SUPPORT REQUEST
I NVOLVI NG ENVI RONMENTAL SUPPORT

4-9



EP 420-1-1
31 Jan 92

CHAPTER 5
REAL ESTATE SUPPORT SERVI CES

5-1. Types of Services. The Chief of Engineers is responsible
for managenent of the Arny real estate program He also has a
maj or real estate support role for the U S. Air Force. As a
menber of the Arny Staff, the Chief of Engineers, advises the
Arny on real property planning, acquisition, construction,

mai nt enance, repair, and disposal. In this dual function, both
the DEH and the district engineer, have active roles to play in
the arena of Arny real property. Certain actions are a DEH
responsibility, while others are a direct responsibility of the
supporting USACE district. Regardless of the assignnent of
responsibilities, the district addresses each real estate action
as direct support of the DEH or BCE. Specific services
Prfyided by a district real estate division are described as

ol | ows:

a. Research and prepare required real estate reports for
t he expansion, nodification or disposal of existing
installations, and for the acquisition of new installations.
otain title evidence. Prepare real estate instrunents and
execute those docunents within del egated authority.

b. Acquire real property by purchase, |ease or
condemmati on. Handle other acquisitions involving donation,
exchange, transfers, w thdrawals from public domain, and
recapture for national security |easehold. Generally, major |and
itens, those costing nore than $200, 000, are programred and
aut hori zed through the annual Mlitary Construction
appropriation. Mnor |and acquisition, not exceedi ng $200, 000,
is authorized and acconplished outside mlitary construction
aut hori zation channels. An exception to the $200, 000 t hreshol d
for real property acquisitions for the reserve conponents exists
under 10 U.S.C. 2233. However, all acquisitions for active and
reserve conponents which exceed $200, 000 are reported to the
Grgeg Sggggces Committees of Congress in accordance with 10

c. Negotiate Arny |leases, including identification of
both the | essor and the prem ses to be | eased, detail ed | ease
provi si ons, establishnment of terns, and appraisal for fair and
reasonabl e paynent.

d. Conduct appraisals and establish rental schedul es for
Gover nnent - owned | and and housi ng.
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e. Participate in site selections for U S. Arny Reserve
Centers.

f. Negotiate tenporary easenents, permts, rights of
entry, maneuver rights and grazing rights for the Arny.

~g. Provide assistance in handling annexations by
muni ci palities.

_ h. Provide assistance during nobilization periods,
including acquisition of nonindustrial facilities, |easing,
condemmati ons, annexations, and exercise of recapture rights.

i. Admnister the outgranting program including |eases,
easenents, licenses and permts granted by the Governnent for
private purposes.

j. Research and duplicate |egal docunents and prepare
maps depicting Federal ownership and ot her rights.

k. Provide relocation assistance to displaced persons
affected by Arny | and acqui sition.

. Provide assistance in preparing the Real Property
Survey Report and acconplishing conpliance and utilization
i nspecti ons.

m Dispose of land, buildings, tinber, gravel, etc., at
the request of the installation to include disposal reporting,
pre-di sposal investigations of |and and buil dings for
contam nati on, hazardous and toxic wastes, explosive hazards,
coastal zone managenent program flood plain managenent program
historic and cultural resources, asbestos and PCBs.

n. Provide assistance in the disposal of excess foreign
real estate.

0. Assist in preparation of reports of excess |and for
submttal to the General Services Adm nistration

~_p. Termnate inleases and outgrants for off-installation
facilities and housi ng.

. Arrange for provision of homeowners' assistance for
persons di splaced through base realignnments and cl osures.

5-2
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r. Process and adm ni ster damage clains against the _
Government arising fromuse of |and under an expressed or inplied
real estate instrunent, as well as required restorations of real
estate.

S. Adm nister the provisions of the MKinney Act
regardi ng housing facilities for the honel ess.

t. Provide assistance with curative matters regarding
encr oachnent .

u. Prepare and execute of build-to-|ease and
| ease- purchase arrangenents.

v. Provide assistance in determning proper |egislative
and legal jurisdiction issues for Arny used real property.

w. Execute the disposal of real property assets under
Publ i c Law 100-526, Base Real i gnnent and Cl osure.

X. Assists installation in determning water rights that
the installation possesses, attenpts to secure, or intends to
transfer.

5-2. Regqulatory and Statutory Guidelines. The significant
gui delines governing real estate support to mlitary
installations are listed as foll ows:

a. AR 140-485, Space Allowances: U S. Arny Reserve
Facilities.

b. AR 210-12, Establishnent of Rental Rates for Quarters
Fur ni shed Federal Enpl oyees.

c. AR 210-17, Inactivation of Installations.
d. AR 210-20, Master Planning for Arny Installations.

e. AR 405-10, Acquisition of Real Property and Interests
Ther ei n.

f. AR 405-20, Federal Legislative Jurisdiction.
g. AR 405-25, Annexation.

h AR 405-45, Inventory of Arny Real Property.
AR 405-70, Uilization of Real Estate.

5-3
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]. AR 405-80, Ganting Use of Real Estate.
k. AR 405-90, D sposal of Real Estate.

5-3. Who Provides These Services.

For real estate support services, the Installation Support
Coordinator will forward the installations request to the
districts real estate division. However, there are nmany
establ i shed working rel ati onshi ps between DEH BCE real estate
personnel and those in the district or real estate field office.
It is not necessary to go through our Installation Support
coordi nator where these relationshi ps are concerned, but for new
actions not involving established relationships, a work request
formto the Installation Support Coordinator 1s appropriate.

5-4. How To Obtain These Services.

Use an Installation Support Request Form call or wite to
the local Installation Support Coordinator to initiate a request
for service. The installation should be prepared to supply the
fol | ow ng:

a. An Installation Support Request Form prepared in
general accordance with the sanple format (Figure 5-1) at the
'ast page of this chapter. The formgives a narrative summry of
work or services required. After the support request is
eval uat ed:

~ b. Copies of installation records needed to provide the
servi ce.

c. Applicable docunents, correspondence, or regul ations.
d. Docunent transmtting funds to the district office.

5-5. Typical Funding and Tine to Acconplish the Service.

a. Sone districts real estate services are provided on a
nonr ei mbur sabl e basis using centrally distributed Real Estate
Qperations (REQ) funds. Wth current budgetary reductions, nore
of this work will require reinbursable funding. 1In all cases,
real estate support is provided based on an estinated cost that
i ncludes district charges plus adm nistrative overhead. Costs
for a significant real estate action can be large due to the tine
required by the real estate staff to conplete the necessary
pl anni ng, perform possibly conpl ex appralsals, coordinate with
all involved personnel and organizations, etc.

5-4
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More routine, smaller actions may cost anywhere froma man-day or
two of effort to a visit to the |location for which the
installation has requested support.

b. Real estate support requests wll be quickly answered
during any time of the year. Wthin a typical real estate
division, it is standard for a representative of the office to
tel ephonically contact the installation within 48 hours of
recel pt of a request for support. Oten, a site visit to the
installation will occur within that sanme period of tine.

Nat ural |y, major acquisitions, disposals, or changes in
utilization require substantial lead tinme to plan, coordinate,
approve and execute.

5-6. Exanpl es of Real Estate Support Services.

Many district real estate divisions began their mlitary
support functions before our entry into Wrld War I1. Sone of
their first actions involved the acquisition of land for U S.
Arny Air Corps installations. Later, the mssion shifted to
support Arny | and- based forces and acquisition of land for Arny

division-sized installations. At the end of Wrld War Il actions
focused on the disposal of installations, sone acres of which are
still in the public domain and are recapturable in the event of

mobi lization. Currently, real estate actions cover a broad range
of support capabilities, such as:

a. Assisting installations in |easing and outgranting
prograns.

b. Managenent of an installations tinber harvesting
program

c. Preparation of site selection studies for U S. Arny
and U.S. Air Force Reserve Centers.

d. Assisting installations in negotiating m neral
activities wwth private interests.

e. ldentification of wetland and flood-plain areas for
communities |ocated adjacent to Arny installations.

f. Negotiation of Air Conpatibility Use Zone (ACUZ) for
Air Force bases to maintain noise buffers in takeoff and | andi ng
zones.

g. Disposal certification for installations planned for
di sposal as part of the present base closure initiative.
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J UHU[][BD INSTALLATION SUPPORT REQUEST
p— I
INSTALLATION: Fort Aggie PROJECT NUMBER: TAMU-1979

PROJECT TITLE: Outgrant, Kyle Field Training Area

TYPE OF WORK: PLANNING ENVIRONMENTAL STUDY
DESIGN CONSTR MGMT X REAL ESTATE
A-E CONTRACT SELECTION OTHER

CURRENT WORKING ESTIMATE: N / A

BASIS OF ESTIMATE: DATE PREPARED:

DESCRIPTION OF WORK/SERVICE REQUIRED: PLEASE BE SPECIFIC !

Develop an outgrant of land in the Kyle Field training area
area for timber harvesting. Mr. Bonfire, Chief, Forestry
Section 1s the point of contact for details regarding this
action, which will involve approximately 3,280.acres in the
southern portion of the training area.

SPECIAL CRITERIA/DESIGN REQUIREMENTS:

The outgrant should be prepared to permit selective cutting,
at the installations discretion, of mature mixed pine and
oak forest.
PROJECT AUTHORIZATION: DD 1391 X DA 4283 OTHER
CONSTRUCTION AGENT: _N/A  DISTRICT N/A INSTALLATION
CRITICAL NEED DATES: SERVICE COMPLETE: 26 Nov 91
DESIGN START: COMPLETE:
CONSTRUCTION CONTRACT AWARD:
CONSTRUCTION START: COMPLETE:
AVAILABILITY OF AS-BUILT DRAWINGS: N / A
AMOUNT OF START-UP DESIGN FUNDS ATTACHED: $3,500.00
INSTALLATION PROJECT MANAGER: Rock Thegoodag
TELEPHONE: (COM'L) (409) 845-2217 (AV) 567 -2217
1iFACSIMILE: (465} 845-1979 OFFICE SYMBOL:  GIG-EM
INSTALLATION ENGINEER GR AUTHORIZED REPRESENTATIVE
SIGNATURE TITLE DATE
Lawrence S. Ross DEH 2 Jul 1991

Figure 5-1. SAMPLE FORVAT- | NSTALLATI ON SUPPORT REQUEST
I NVOLVI NG REAL ESTATE SUPPORT
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CHAPTER 6
ARCHI TECT- ENG NEER SUPPCRT SERVI CES

6-1. Types of Services.

a. Types of Architect-Engineer Contracts. A district
can provide a variety of architect-engineer (A-E) support
services to an installation. Title 10 U. S.C. 4540 provides the
authority for utilization of A-E services by the Secretary of the
Arny. 10 U . S.C. 2304 (a)(4) authorizes negotiation for
prof essional services. A statutory limt of six percent for
architectural - engineering services (primary services only)
relating to public works or utility projects was established by
10 U.S. C. 2306d, as inplenmented by DoD FAR Suppl enent 36-606.
For? of the various types of A-E contracts are described as

ol | ows:

(1) Fixed-Price Type Contract (FAR 16.201). A firm
fixed-price contract provides for a price that is not subject to
any adjustnent on the basis of the contractor's cost experience
in performng the contract. This type of contract places upon
the contractor maximumrisk and full responsibility for all costs
and resulting profit or loss. It provides nmaxi mumincentive for
the contractor to control costs and performeffectively and
i nposes a m ni rum adm ni strative burden upon the contracting
parties.

(2) Cost-Rei nbursenent Type Contract (FAR 16.301-1 & 2).
This type of contract provides for paynent of allowable incurred
costs to the extent prescribed in the contract. These contracts
establish an estimate of total cost for the purpose of obligating
funds and establishing a ceiling that the contractor may not
exceed (except at its own risk) w thout the approval of the
contracting officer. Cost-reinbursable contracts are suitable
for use only when uncertainties involved in contract performance
do not permt costs to be established with sufficient accuracy to
use any type of fixed-price contract.

(3) Letter Contracts (FAR 16.603). A letter contract is
a witten prelimnary contractual instrument that authorizes an
A-E to begin work inmediately. Final terns of the contract mnust
ordinarily be definitized within 180 cal endar days after contract
award. The negoti ated agreenent is then awarded as a
nodi fication to the letter contract, and is referred to as
contract definitization.
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The letter contract stipulates a not-to-exceed anmount, and limts
t he amount that may be expended before definitization to no nore
than 40% of this amount. The not-to-exceed anount is determ ned
by devel opi ng a Governnent cost estinmate. The terns of the
letter contract also limt the maxinmumliability of the
Government in case of term nation to 50% of the not-to-exceed
anmount. A letter contract may only be used when both of the
follow ng conditions are net:

(a) the negotiation of a definitive or defined scope of
work and price is not possible in sufficient tine to neet the
Governnents requi renents, and

_ (b) the Governnents interests demand that the A-E be
given a binding conmtnent so contract perfornmance can begin
I mredi atel y.

Advance authority to utilize a letter contract nust be obtained
from HQUSACE. A request for authority to award a letter
contract, in any anount, nust include conplete justification
(except certain enmergency/di saster situations), and shall be
staffed through technical and |egal elenents, and submtted to
HQUSACE t hrough contracting channels. It is also inportant to
note that the scope of work of a letter contract may not be
nodi fied after work has begun, w thout HQUSACE approval .

(4) Indefinite Delivery Contracts (AFARS 36.602). This
type of contract is the primary neans through which a district
can support an installation. This type of contract is used when
there 1s recurring demand for an item but the timng and/or
extent of the demand are not certain. The contract establishes
all ternms that are sure; however, orders are not placed until the
need arises. Since this type of contract is such an inportant
asset to an installation support program an explanation of the
selection, award and admi nistration process is included in this
section. And, since the contract can be adm ni stered by either
the district or the installation, procedures for each nethod are
addr essed.

b. The Selection and Award of an Indefinite Delivery
Contract ( with contract adm nistration by the installation).

(1) The installation engineer formally requests that the
district obtain an indefinite delivery contract for acconplishing
architect-engi neer services. The requesting letter details the
type of service required: civil, electrical, nechanical,
structural, architectural, environnental, life safety, sanitary,
or a conbi nation thereof.
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The letter nust also state who the proposed COR/ ACOR wi || be.
Funds to cover district costs for Preparation, negoti ati on and
award of the basic contract nust also be provided with the
initial request. In nost cases the district has established a
flat rate fee for this acquisition service.

(2) Upon receipt of an installations request, the
di strict devel ops a synopsis for publication in the Comrerce
Business Daily (CBD). The synopsis appears in the CBD for one
day and nust allow at | east 30 cal endar days for interested A-E
firme to submt a Standard Form 255 depicting their
gualifications, experience and desire to be considered for the
contract.

(3) The district will then invite the installation to
nom nate two individuals for appointnment to the pre-sel ection and
sel ection boards. Two individuals are necessary since the sane
person cannot serve on both boards.

(4) When the 30-day period has expired the district wll
convene a pre-selection board to review all SF 255's and ot her
informati on avail able on the firnms who responded to the synopsis.
This board wll disqualify or elimnate firns not neeting the
niniﬂunE%ualifications needed or contract requirenents specified
in the D.

(5 The selection board will further evaluate the firns
recomended by the pre-selection board and will rank the top
firms for a negotiating order.

(6) Negotiate with the A-E or A-E's in the approved order
of the selection board' s preference to establish direct salary
rates, general and adm nistrative (G&A) overhead and overhead on
direct labor that the firmintends to utilize throughout the life
of the contract.

(7) The contract includes a provision that the Governnent
obligates itself for no |l ess than $2,500 during the life of the
contract, therefore the installation nmust ensure such funds are
avai lable at the district prior to the anticipated award date.

(8) If negotiations are successful and the m ni mrum $2, 500
is on hand the indefinite delivery contract nmay be awarded.

(9) Upon award, the Contracting O ficer signs a letter
designating the installation engineer, the Deputy or Chief,
Engi neering Pl ans and Services Division as the contracting
officer's representative (COR) for the contract.

6-3
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Contracting officer authority is retained by the district
however, adm nistrative contracting authority can be transferred
to the installation Directorate of Contracting. A copy of the
contract and record of negotiations is furnished the COR and
prgcedures are established for processing and executing delivery
or ders.

(10) In accordance with ER 715-1-15, steps 1 through 8
above w Il be acconplished in approxinmately 109 cal endar days for
a standard indefinite delivery contract wthout an option year.

_ c. Selection and Award of an Indefinite Delivery Contract
(with contract admnistration by the district). The procedures
are the sane except that:

- (1) The letter authorizing the selection is generated
within the district based upon anticipated or known requirenents
which will be requested of the district.

(2) Inviting installation representatives to participate
on the selecting boards may be nore conplex if the A-E is to be
utilized at a nunber of installations.

~ (3) The $2,500 necessary for contract award may not be
avai l abl e until an actual request for support is received froma
supported installation.

(4) COR responsibilities are retained at the district.

d. Admnistration of Delivery Orders. Basic procedures
are as foll ows:

(1) Wen a need arises the COR or a project manager
contacts the A-E after determnation is nade that the service can
be acconplished by delivery order. A neeting is schedul ed, at
the project site, to clarify or establish a statenment of work.
This nmeeting should be attended by the project nanager, the using
agency or units, the installation representati ve and sonmeone from
the areal/resident engineer office.

(2) Design criteria are furnished to the A-E, including
user-generated requirenents. The nost inportant thing to be
provided at this tinme is a conplete project scope of work and the
description of A-E services to be perforned.

(3) A detailed record is made of the pre-design
conference. The A-E either prepares or signs this record
i ndi cating that the scope of the proposed contract is understood
and necessary design criteria have been received.

6- 4
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(4) A Governnent cost estinmate is prepared in preparation
for price negotiations between the district and the A-E. The
Governnent estimate is prepared using the detailed anal ysis
met hod. A profit of between 7% and 15%is allowed the A-E as
part of the estimate. Primary design costs are |[imted by lawto
6% or | ess of the estinated project cost.

~(5) The A-E is requested to submt a proposal and _
negoti ations are conducted between the Governnment and the A-E in
accordance with district procedures.

(6) Pre-negotiation and post-negotiati on Busi ness
Cl earance Menoranda (BCM are required for contracts over
$100, 000 and sonetinmes utilized for individual delivery orders.
Toget her, they incorporate a record of the decisions, actions,
and approvals that are involved in a negotiated procurenent
action.

(7) \Wen negotiations have been successfully concl uded
and all necessary docunents have been signed, a delivery order is
prepared at the district and signed by the A-E and then the
contracting officer. Wen the fully executed contract is
transmtted to the A-E, a notice to proceed with the work is
gi ven.

6- 2. Requl atory and Statutory Guidelines.

a. Public Law 92-582, 92nd Congress, H R 12807, 27 Cct
72, The Brooks Bill.

b. Public Law 87-653, Truth in Negotiation Act, as
n?dig%ed by Public Law 98-369, The Conpetition in Contracting Act
of 1984.

c. Federal Acquisition Regulations (FAR) 6.303-2, 14.208,
14. 209, 15.804, 15.805, 15.808, 16.403-2, 16.2, 16.202, 16.603,
16. 702, 16.703, 31.105, 31.2, 31.205-46, 36.605, 43.101, 43.103,
52. 214, 52.236-23, 52.243, 53.246, 53.301-308, 5.3.

d. DoD Federal Acquisition Regulation Suppl enents (DFARS)
15. 902, 16.101, 36.601, 36.602, 36.604, 36.605, 36.606.

e. Arny Federal Acquisition Regulation Suppl enment (AFARS)
36. 602-90.

. Engi neer Federal Acquisition Regulation Suppl enent
(EFARS) 36. 602- 2, 36.602-90.

g. ER 715-1-10, A-E Responsibility Managenment Program

h. ER 715-1-15, Tine Standards for the Architect-Engi neer
Acqui sition Process, 15 February 1991.
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6-3. Wio Provides These Services.

For architect-engi neer services, the Installation Support
Coordinator will forward the installations request to either the
Contracting Division or to the A-E Contract Support or Engi neer
Support Section of the Engineering or Prograns and Project
Managenment Division. |In all cases, the Installation Support
Coordi nator will receive, coordinate and nonitor the
installations request.

6-4. How To Obtain These Services.

Use an Installation Support Request Form or formal letter
to the district Installation Support Coordinator to initiate a
request for service. The installation should be prepared to
supply the foll ow ng:

a. Aletter or Installation Support Request Form prepared
in general accordance with the sanple format (Figure 6-1) at the
| ast page of this chapter which gives a narrative summary of what
prof essi onal services and qualifications are required. Typical
or standard selection factors are as foll ows:

(1) Professional qualifications necessary for
sati sfactory perfornmance of required services.

(2) Specialized experience and technical conpetence in
the type of work required.

(3) Capacity to acconplish the work in the required tine.
~(4) Past performance on contracts with Governnent _
agencies in terns of cost control, quality of work and conpliance

w th performance schedul es.

(5) Location in the general geographic area of the
proj ect and know edge of the locality.

(6) Volunme of work previously awarded to the firm by DoD

b. Wo the installation desires to serve as COR and a
statenent of their qualifications, if not previously furnished.

€. \Wether the installation engineer wishes to _
participate on the pre-selection and sel ection boards, and if so,
who the representatives will be.

d. Docunent transmtting funds to the district office.

6- 6
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6-5. Typical Funding and Tine to Acconplish the Service.

a. Funding. Funding is required for each of the three
phases of the indefinite delivery contract cycle. The three
phases are: the selection process, contract award, and processing
and award of individual delivery orders. Funding required at
each phase is as follows:

(1) The selection process. Wen an installation requests
that a district select an indefinite delivery contract for
excl usive use by an installation, the district charges a fee to
cover all costs associated with the selection Frocess. This fee
funds all activities fromreceipt of the installation's request,
%g 888tract award. This fee typically ranges from $4,000 to

(2) Contract award. Once the selection process is
conpl ete and approved for award, $2,500 is required to
obl 1 gate/ award the basic contract. These funds cover the
Government commitnent that the selected A-E will receive, as a
m ni mum $2, 500 throughout the Iife of the contract. The
installation normally provides these funds by a DA Form 2544 or a
M PR

(3) Processing and award of individual delivery orders.
The district also charges a fee to process/award each i ndi vi dual
delivery order. This fee varies significantly fromdistrict to
district dependi ng upon the degree of assistance/ support
requested by the installation. District assistance can be sinply
staffing a delivery order (negotiated, packaged and funded by the
installation) to the district Contracting Oficer for signature.
In sone cases districts assist in project scope devel opnent
and/ or negoti ations, and prepare delivery order packages for
staffing and award. Therefore, this processing/award fee may
range from $200 to $1,500 per delivery order.

b. Tinme. Selection tine for a single year, $400, 000
maxi mum fee indefinite delivery order contract averages four
nonths. Sel ections with unique requirenents, or those requiring
an audit, will take nore tine. Detailed tinelines for indefinite
delivery and other contract types are contained in ER 715-1-15.

6- 6. Exanpl es of Architect-Engi neer Support Seryvices.

Table 6-1 defines the activities and tine standards for
the A-E selection process. A sanple of how an installation would
request architect-engi neer support/selection is depicted in
Fi gure 6-1.
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Tabl e 6-1. Maxi mum Acceptable Tinme Standards for Indefinite
Del ivery A-E Contracts.

Contract Cost

Activity $500, 000 Greater than
or _less $500, 000
DUR ES LF DUR ES LF

_ o (a) (b) (¢) (a (b) (c)
1. Project Initiation 0 1 1 0 1 1
2. Project Scope 0 1 1 0 1 1
3. Criteria Devel opnent 2 1 60 2 1 74
4. Acquisition Plan (d) 0 1 1 0 1 1
5. Synopsis 10 1 10 10 1 10
6. CBD Announcenent 30 11 40 30 11 40
7. Pre-selection 10 41 50 10 41 50
8. Selection 10 51 60 12 51 62
9. Higher Authority Sel ection 0 60 60 12 63 74

Appr oval
10. Security C earance 0 60 60 0 74 74
11. A-E Selection Notification 5 61 65 5 75 79
12. Criteria Review by A-E 0 65 65 0 79 79
13. Pre-proposal Conference 0 65 65 0 79 79
14. Revised Scope of Wbrk and 0 65 65 0 79 79
Proj ect Schedul e

15. CGovernnent Estimate 5 66 79 10 80 89
16. A-E Proposal 14 66 79 14 80 93
17. Technical Analysis (e) 2 80 81 2 94 133
18. Audit 0 79 79 45 94 138
19. Pre-negotiation Analysis (e) 2 82 83 5 139 143
20. Pre-BCM Review & Approval (e) 4 84 87 6 144 149
21. Negotiation 7 88 94 8 150 157
22. Funds Certification 2 95 104 2 158 167
23. Negotiation Docunentation 5 95 99 5 158 162
24. Post-BCM Review & Approval (e) 5 100 104 5 163 167
25. Final Contract Preparation 9 95 104 9 158 167
26. Award Authorization 0 104 104 0 167 167
27. Contract Award 5 105 109 5 168 172

Not es:

a. Maximum activity duration (DUR) in cal endar days.

b. Early Start gEsg.

c. Late Finish (LF).

d. An acquisition plan is required only for contracts

with an estimated cost of $5 million or nore per annum
or a total contract value of $15 mllion or nore.

e. This activity is required only for contracts with an
estimated contractual cost exceedi ng $100, 000.

f. This table was extracted from ER 715-1- 15.
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T | 1nsTaLL Im
J ATION SUPPORT REQUEST
INSTALLATION: Fort Vernon PROJECT NUMBER: VHS-1975
PROJECT TITLE: Indefinite Delivery Contract Selection
TYPE OF WORK: PLANNING ENVIRONMENTAL STUDY
DESIGN CONSTR MGMT REAL ESTATE

X A-E CONTRACT SELECTION OTHER
CURRENT WORKING ESTIMATE: n/ a
BASIS OF ESTIMATE: DATE PREPARED:

DESCRIPTION OF WORK/SERVICE REQUIRED: PLEASE BE SPECIFIC !
Selection of an A-E Indefinite Delivery Contract to be
administered by this DEH. A-E should have prime capabilities
in Civil Engineering and Surveying since the majority of the
anticipated work will be paving repair, drainage, parking and
hardstand repair, and some new rigid/flexible pavement design.
Mech, Elec, Arch and Environmental are also desired from the
prime A-E or subcontract. Use of standard CBD qualificatica/
selection factors is acceptable (no special requirements) .

SPECIAL CRITERIA/DESIGN REQUIREMENTS:

Request COR authority for Mr. Maroon (Ch, EPSD) and Ms. White

(Ch, ESB). COR qualification statements are attached.
PROJECT AUTHORIZATION: DD 1391 DA 4283 X OTHER
CONSTRUCTION AGENT: DISTRICT X INSTALLATION
CRITICAL NEED DATES: SERVICE COMPLETE: 1 AUG 91

DESIGN START: COMPLETE:
CONSTRUCTION CONTRACT AWARD:
CONSTRUCTION START: COMPLETE:
AVAILABILITY OF AS-BUILT DRAWINGS: N/ A
AMOUNT OF START-~UP DESIGN FUNDS ATTACHED: $5,000.00
INSTALLATION PROJECT MANAGER: S. R. NEDRAEB
TELEPHONE: (COM’L) (202) 405-5084 (AV) 582-5084
FACSIMILE: (202) 405-3672 OFFICE SYMBOL: LION-DEH-2Z
INSTALLATION ENGINEER OR AUTHORIZED REPRESENTATIVE
SIGNATURE P TITLE DATE
COL Joe Wilbarger DEH 12 Mar 91

Figure 6-1. SAMPLE FORVAT- | NSTALLATI ON SUPPORT REQUEST
I NVOLVI NG A- E CONTRACT SUPPCORT
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CHAPTER 7
ENG NEERI NG SUPPCRT SERVI CES

7-1. Types of Services.

a. Studies and Investigations. Districts are involved in
speci al studies and investigations as varied as the imagination
of the requestor. Exanples are: seismc and structural anal yses,
buil ding and land utilization studies, econom c payback studi es
for the Energy Conservation |Investnent Program various
installation utilities systens studies and plans, el ectrical
protective system studies, electric power |oad studies, corrosion
control inspections and surveys, the Energy Engineering Analysis
Program (EEAP), materials testing and evaluation, eval uation of
insulation values in various facilities, soils and foundation
anal yses, hydraulics and hydrol ogi cal studies of aquifers,
airfield aircraft parking and hardstand studies, Conmerci al
Activities Studies for certain DEH functions, conponent
i nspection for famly housing, and scope of work devel opnent for
any type of project.

b. Dam and Bridge |Inspection. A special capability is
the eval uation of danms and bridges, regardl ess of the age of the
structure or background regarding its design or construction.

c. Design. USACE districts are known for their m ssion
as the design and construction agent for MIlitary Construction,
Arnmy (MCA), MIlitary Construction, Air Force (MCAF), Mlitary
Construction, Arny Reserve (MCAR), Defense Logistics Agency (DLA)
and industrial projects for the installations within their
geographic area of responsibility. However, in addition to these
prograns, Installation Support is also a USACE m ssion assi gned
by HQDA (AR 420-10 and AR 10-87). Under the Installation Support
Program districts support the installation engineer in the
execution of reinbursable funded progranms such as Operations and
Mai nt enance, Nonappropriated Fund, Fam |y Housing, |ndustrial
appropriations, and any other project or requirenment that the
installation identifies to the district. The district can
provi de scope devel opnent, design, contracting and construction
services (partial or all) for these type projects. The district
nmust understand the inportance of each installation project,
their time and cost sensitivity, and respond quickly to provide
the type of service requested. The programm ng, project
initiation process, and design cycle work flow for a reinbursable
project varies greatly fromthat utilized for MLCON projects. A
conpari son of Reinbursable vs. M LCON procedures is shown on the
next three pages in Figure 7-1 through Figure 7-9.
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PRQIECT DEVELOPMENT FLOW DI AGRAMS FOR ARMY AND Al R FORCE M LCON
AND REI MBURSABLE FUNDED PRQJECTS

OSD/OMB
r————>- CONGRESS >]
HQDA/SA HQDA/SA
r——>- HQUSACE HQUSACE >]
MACOM USACE
>4 APPROVAL DIVISION ——>
[ 1
INSTL =>=m—m S e b e e e e e b eee> === | USACE
REQ/MENT |<===<---<-==<===<===C===<—==<—=-=<—-| DISTRICT
IN-HOUSE
OR A - E <
Figure 7-1. U.S. Army MILCON Project Development
OSD/OMB
r————>- CONGRESS >]
HQUSAF HQUSAF
> 2807 DI —>
[ 1
MAJCOM MAJCOM
>{ APPROVAL AFRCE DI —>
[ 1
BASE DES MGR
REQ’MENT FIELD DI
DESIGN T
AGENT -<

Figure 7-2. U.S. Air Force MILCOl: Project Development

MACOM DIVISION
t ! ! ¢
t 1 t 1
INSTALLATION [::DISTRICT
t 1 t 1
t 1 ——1—
USER DESIGNER
Fi gure 7-3.

Rei mbur sabl e Funded Proj ect Devel opnent
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DESI GN | NI TI ATI ON DOCUMENTATI ON FOR ARMY AND Al R FORCE M LCON
AND REI MBURSABLE FUNDED PRQIECTS

PROJECT DD HQ, USACE
DESIGN
DEVELOPMENT + FORM = DIRECTIVE
AND
BROCHURE* 1391 GUIDANCE

* OPTIONAL IN SOME MACOM’s

Figure 7-4. U.S. Army MILCON Project Documentation

khkkkhkhkhhhkhkhkhkhkkhhhkhhhhkhkhkhkhhkkhhkhkhhhkhhkhkhkhkhhhhhhhkhhhhkhx

DD REQUIREMENTS AIR
AND FORCE
FORM + MANAGEMENT = PLANNING
PLAN INSTRUCTIONS
1391
( RAMP ) ( AFPI )

Figure 7-5S. U.S. Air Force MILCON Project Documentation

khkhkrkkhkkkkhkhkhhhkkhkkhhkhhhbhhkhkhhkhhhkkhkhkkhhkkhhkkhhhhkrdhkrkk

USER INSTALLATION PROJECT
PREPARED / SUPPORT SCOPE OF WORK
DEH APPROVED + REQUEST = AND
DA FORM FORM DISTRICT
4283 DESIGN
AUTHORIZATION

Figure 7-6. Reinbursable Funded Project Docunentation
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LI NES OF COVMUNI CATI ON FOR ARMY AND Al R FORCE M LCON

NN N FUNDED PROJECTS
Lt HQDA
t e bt t
t { HQUSACE 1
t 1 - + 1
— e — —t—
MACOM L A o DIVISION::}
Lt Lt
—1 { e A T A S 4 1 J=—— —
INSTALLATION DISTRICT AREA/RES ENGR
Lt ——  — & I l=—d e « 1 | —
—t——— 1 ' t —
USER DESIGNER CONTRACTOR

Figure 7-7. Lines of Communication - U.S. Army MILCON Project
Design and Construction

- 3 = = 2 -+ = = = = =
MAJCOM LR Sl o ol DESIGN MANAGER (DM)
1 t— CONSTRUCTION MANAGER (CM)
1 t t 1
1 t— t 1
BASE LR R T s A S o DESIGN AGENT (DA)
4 t— CONSTRUCTION AGENT (CA)
1 1 t 1
1 t— t 1
USER DESIGNER / CONTRACTOR

Figure 7-8. Lines of Communication - U.S. Air Force MILCON
Project Design and Construction

MACOM DIVISION
Lt Lt
B ' t !
e | — & — -+ —+ = — —1 l=—~ -
INSTALLATION DISTRICT AREA/RES ENGR
1 1 t 1 t s
~—1 1 t 1 t 1
USER __] DESIGNER CONTRACTOR

Figure 7-9. Lines of Conmunication - Reinbursable Funded
Proj ect Design and Construction
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d. Reviews. |In addition to the reviews normally
conducted on work supervised by the district, the district can
assist with the review of locally prepared conponents of the
installation master plan/base conprehensive plan and nobilization
mast er plan, annual work plan, |and managenent plan, DD forns
1391, project devel opment brochures and project definition
docunents, installation-prepared designs, surveys, studies to
i ncl ude val ue engi neering studies, procurenent actions relating
to utility services, construction contracting docunents and
construction nmanagenent activities.

e. Surveying. Districts can acconplish topographical
mappi ng, field engineering, geodetic and pl ane surveys, profiles
and cross sections, and cadastral surveys. Each mlitary
construction project nornmally requires these data to ensure the
proper relationship between existing and new construction
Installations can save both tine and noney by using survey data
obt ai ned as part of major construction projects or Qperations and
Mai nt enance funded projects.

f. Interior Design Services. A relatively new district
service is interior design. This service may be avail able from
the direct support district, or fromthe center of expertise for
interior design at the Omaha District. Interior design is a part
of the Arnmy Conmunities of Excellence Programand the district
can provide the installation and its custonmers with innovative
i deas for rehabilitating existing space and planning attractive
interiors in new facilities.

g. Cost Engineering. Districts can prepare estimates for
construction programm ng docunents, pre-concept control data,
vari ous estinmates as design proceeds, and current worKking
estimates for construction projects.

h. Specifications. Districts can also prepare
construction specifications for major construction projects and
for reinbursable funded projects. Techniques such as Sinplified
Desi gn Met hods and Abri dged Corps of Engi neer Cuide
Specifications (ACEGS) were recently devel oped to streanline and
reduce the cost for a district to prepare designs for
rei nbursabl e funded project.

i. Forensic Engineering. Many installations have one or
nore facilities suffering fromconditions such as progressively
cracking wall's, abnormal foundation settlenment, or expansion and
contraction causing roof |eaks. Installations should consider
anal yzing such itens to properly fix the problemor avoid themin
the design of alteration projects or constructing new facilities.

7-5
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. Value Engineering (VE). MIllions of dollars are saved
yearly by VE studies that result in alternative construction
techni ques and state of the art materials. The District has a
val ue engineering staff that perforns VE studies of projects and
acts as a collection point on new and innovative neans of
perform ng construction. Sonme VE studies are performed by A-E
firms. Mandatory VE review of mlitary construction projects of
$2, 000, 000 and over is a current requirenent. This service is
avail abl e to your installation and should be included early in
t he design process, particularly if funding problens exist.

k. Technical Criteria. The District has the capability
to provide information on technical criteria (comrercial, |ocal,
federal, DOD, Army, Air Force, professional society/association,
etc.) to you and your installation custoners. A new conpact disk
read only-nenory (CD-ROVM) systemfor storage and retrieval of
technical criteria is now available at the District office, and
is also available for subscription by installation design
personnel .

7-2. Requl atory and Statutory Gui delines.

~ An abbreviated list of guidelines applicable to
engi neering support services is presented as foll ows:

a. AR 5-3, Installation Managenent and Organi zati on.
b. AR 210-50, Fam |y Housi ng Managenent.

Cc. AR 415-15, Mlitary Construction, Arny (MCA) Program
Devel opnent .

d. AR 420-10, Managenent of Installation Drectorates of
Engi neeri ng and Housi ng.

e. DA Pam 210-3, Commander's Handbook for Installation
and Activity Consolidations, Realignnents, Reductions and
C osures.

f. DA Pam 420-8, Facilities Engineering Managenent
Handbook.

. DA Pam 420-9, Installation Conmander's Executive Cuide
to Directorate of Engi neering and Housi ng Operations.

7-6
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7-3. Who Provides These Services.

For engi neering support services, the district
Instal l ati on Support Coordinator will forward the installations
request to either the Technical Engineering Division or to the
Proj ect Managenent Branch of the Engi neering/Prograns and Project
Managenment Division. In all cases, the Installation Support
Coordi nator will receive, coordinate and nonitor the installation
request.

7-4. How To Obtain These Services.

Use an Installation Support Request Form call or wite to
the district Installation Support coordinator to initiate a
request for service. The installation should be prepared to
supply the foll ow ng:

a. An Installation Support Request Form This formgives
a narrative summary of work or services required. After the
support request is eval uated:

~ b. Copies of installation records needed to provide the
servi ce.

c. Applicable docunents, correspondence, or regul ations.
d. Docunent transmtting funds to the district office.

7-5. Typical Funding and Tine to Acconplish the Service.

a. The cost and tine to acconplish engi neering services
vary significantly based upon the scoBe of the request.
Therefore, a district is unable to publish fixed cost or tineline
data that will accurately apply to each service that an
installation could request. However, sone typical or average
costs (Figure 7-10) and tinelines (Figure 7-11 through Figure 7-
14) for sonme of the nore traditional activities are presented in
the figures that follow These exanples will be beneficial to
the installation as guideline, or order of magnitude costs for
pl anni ng or progranm ng purposes.
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TYPICAL PROJECT EXECUTION METHODS
SERVICE
1 2 3 4 5
ORG|% OF||ORG|% OF|NRG|% OF|ORG|% OF|ORG|% OF
ECC ECC ECC ECC ECC
ENGINEERING/DESIGN| D (10.0| D |10.0)l D [10.0] I -- I -
ENGINEERING MGMT D 2.5 D 2.0 D 2.0 1 1.0| I -=
TECHNICAL REVIEW D 3.5|| D 3.0 I - D 2.0 I -
PROCUREMENT D 1.0 I - I - D 1.0/ D 2.0
CONSTRUCTION MGMT D 8.0l I - I -- D 8.0 I -
TOTAL FEE - [25.0| - |15.0f - |12.0f - |12.0l - 2.0

LEGEND: ORG = ORGANIZATION EXECUTING THE SERVICE.

% OF ECC = PERCENTAGE OF ESTIMATED CONSTRUCTION COST.
D = DISTRICT I = INSTALLATION

1.

2.

NOTES:

Construction Management percentage is fixed, others are
estimates that may vary from project to progect
Engineering/Design percentage typically reduces to 8% when
estimated construction cost exceeds $ 1,000,000.

For designs initiated late in the fourth quarter, provide
engineering/design cost and one-half of engineering
management fee with current year funds. Provide
following year funds for the remaining elements.
Construction Management percentage includes 8.0% for
Supervision & Administration (S&A) and 0.5% Engineering
During Construction (EDC). The S&A is 8.5% for OCONUS.
Procurement fee includes reproduction cost, solicitation,
surveys, evaluation and construction contract award.

Figure 7-10. Typical Reinbursable Project Execution Costs.

7-8




EP 420-1-1
31 Jan 92

Q her exanpl e cost guidelines for non-design rel ated engi neering
services are as follows:

TASK OR | TEM OF WORK APPROX. COST
Establish an Indefinite Delivery A-E Contract. $ 5,000
Processing cost per Delivery Oder. $ 500
Payback anal ysis for ECIP project. $ 5,000
Structural analysis for one floor

of permanent bui | di ng. $10, 000
Provi de drai nage requirenents for creek. $ 5, 000
Perform foundation analysis for building site. $10, 000

El ectrical distribution analysis and plan
for an installation. $100, 000

b. Funding for engineering services is normally
rei nbursable, fromthe installation to the district, except in
the case of design for mlitary construction projects and speci al
progranms, e.g., ECIP, Environnental Audit Baselines. |If
centralized, nonreinbursable programfunds are avail able from
HQUSACE, the Installation Support Coordinator will attenpt to
utilize these where appropriate.

c. Performance tine for engineering services is, to a
| arge extent, governed by procurenent tine. Tinme to award a
contract for A-E services Is approximately 120 days, if a DCAA
audit is not required. Since the majority of the installation
support requests involve reinbursable funded projects, with
single year funding, this 120-day selection tine could jeopardi ze
successful project conpletion in a tinely manner. Therefore,
each district nust ensure that adequate Indefinite delivery type
contracts are on-hand, at the district, to handl e potenti al
installation requests. The tinme to acconplish an engi neering
study or design after the A-E has been selected can vary froma
month or less for a small project to over a year for a conpl ex
study or design. Tinme required for engineering studies, surveys,
tests and evaluation is sonmewhat nore flexible, depending on the
scope of the requirenent.

7-9



EP 420-1-1
31 Jan 92

In any case, the installation nust be assured that the district

will 1nitiate action on each request in a tinely manner and that

any necessary visits fromthose who will provide the service wll

gpcur_mﬁthin ten working days after a request is received at the
istrict.

d. Tinme Required for Delivery of Engineering Services.
I nstall ati ons shoul d be encouraged to submt requests for design
services for Operation and Mii ntenance or reinbursable funded
projects as soon as a firmrequirenent exists and funds are
aval |l able. ldeally, design projects requiring year end
construction contract award should be submtted to the district
by the fourth quarter of the previous fiscal year, or the start
of fiscal year when construction contract award i s required.
However, nost districts are, as an exception to policy, able to
handl e previously unknown requirenents on a case by case basis
when received later in the fiscal year. Qher requests for
engi neering services, such as studies and investigations, are
usually not so time-critical because they have shorter
acquisition lead tinmes or do not require foll owon construction
contract award at year end.

7-6. Exanpl es of Engi neeri ng Support Services.

a. Depicting exanples of typical engineering support
services could be a boundl ess task. The type of services
requested by installations should be as broad as the inagination
of the requestor. Therefore, instead of ﬁresenting exanpl es of
engi neer support requests at the end of this chapter, the
processes associated with acconplishing such requests are
presented. Know edge of these processes wll assist the
Installation engineers in their planning efforts and enphasi ze
their role in the process the district takes to conplete their
request ed support action.

b. A guide depicting when the installations should
request district engineering support requests, as well as
timelines for a typical study, design and the solicitation for
construction contract award process, are as follows.
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50% OF FFY WORKLOAD

TYPE OF

DISTRICT 75% OF FFY WORKLOAD

SUPPORT

SERVICE 100% OF CFY WORKLOAD

CFY DESIGN AWARD
FOR FFY

DISTRICT DESIGN, CONSTRUCTION AWARD
PROJECT MGMT,
TECH REV &
CONSTR CONTR AWD| 15 JUN 01 AUG 15 NOV 01 AUG

DISTRICT DESIGN,
PROJECT MGMT,

TECH REV & INSTL| 15 MAY 01 JUL 15 OCT 01 AUG
CONSTR CONTR AWD

DISTRICT CONSTR
CONTR AWARD OF

OFF-THE-SHELF -——-- —-———- 01 JUN -———
DESIGN OR INSTL
PREPARED DESIGN

STUDY / REPORT SEE NOTE #5
CFY = CURRENT FISCAL YEAR FFY = FOLLOWING FISCAL YEAR
NOTES:

1. APPLICABLE TO TYPICAL ACQUISITIONS, NOT A SECTION (8A)
AWARD, COST CONTRACT, NEGOTIATED PROCUREMENT, REQUEST
FOR PROPOSAL OR OCONUS HOST NATION ACQUISITION.

2. ASSUMES COORDINATED, FUNDED AND APPROVED PROJECTS ARE
FURNISHED TO THE DISTRICT BY THE ABOVE TARGET DATES.

3. ASSUMES USE OF EXISTING INDEFINITE DELIVERY CONTRACT
FOR DESIGN AWARDS AND INVITATION FOR BIDS FOR
CONSTRUCTION AWARDS.

4. EXCEPTIONS TO THE ABOVE TARGET DATES MAY BE MADE ON A
CASE-BY-CASE BASIS.

5. SUBMITTED AS REQUIRED TO ALLOW ADEQUATE TIME FOR
COMPLETION BY DESIRED DATE ( SEE FIGURE 7-12 ).

Figure 7-11. Target Dates for Installation Subm ssion of
Engi neeri ng Support Requests.
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CHAPTER 8
CONSTRUCTI ON' MANAGEMENT

8-1. Types of Services.

a. The primary functions of the district Construction
Division are quality assurance, contract adm nistration, funds
control, and construction project nmanagenent. The Chief,
Construction D vision supervises the district construction
activities. This individual advises contracting officers on
constructi on managenent matters and is directly responsible to
the district commander for managenent of assigned construction
progranms (including the quality, cost and tineliness of the
facilities constructed) and for the performance and operation of
designated facilities until they are formally accepted by the
user.

b. The area or resident engineer is charged with
adm ni stering construction contracts and is in daily contact with
the contractor. This individual is formally appointed by the
contracting officer as the admnistrative contracting officer
(ACO with specific authorities and nonetary |imtations for each
contract adm nistered by that office.

c. The construction manager, |located in the construction
division at the district office, provides the interface between
the district engineering division, the construction division, the
life cycle project manager, and the areal/resident engineer and
the district office.

d. Working together, the above nentioned team nenbers
have the primary responsibility of acconplishing the follow ng
activities in support of an installation's construction
requi renent:

(1) Quality Assurance. This function involves
enforcement of the technical provisions and quality control
provi sions of the contract. The Corps Quality Assurance/ Quality
Control systemis described in ER 1180-1-6.

(2) Quality Assurance for Hazardous and Toxic Waste
Program This type of quality assurance differs technically from
t he provisions found in a design and construction contract.
Presently, sone districts obtain the assistance of Omha District
(a USACE Center of Expertise for HTWprojects) to provide these
servi ces.
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(3) Supervision and Adm ni stration During Construction.
Supervi sion and adm ni stration are provided by the areal/resident
engi neer and district construction project nanager in accordance
with the relationship described above.

(4) Warranties. ER 415-345-38, Construction Transfer and
Warranties, prescribes procedures for the transfer of conpleted
construction to the installation and for the inplenentation of
warranties. It also requires the district to correct design
defects discovered by the installation engineer after transfer by
t he nost expedi ent neans. Design defects discovered in this
manner, or as a result of periodic joint warranty inspections
performed at four nonths and nine nonths after transfer, are
recorded and entered in the Construction Eval uati on Reporting
System ( CERS) .

(5) Construction Contractor Performance Eval uation. The
Corps utilizes a systematic approach to evaluating, recording and
reporting construction contractor performance. The objective of
this process is to avoid doi ng business with nonresponsi bl e
contractors. The systemis known as the Construction Contractor
Appr ai sal Support System (CCASS). Both interimand final
performance eval uations are entered into the systemand the
resultant information is used to screen bidders on current and
future construction solicitations.

(6) Architect-Engineer Title Il Services. An A-E
contract may be structured to contain an option for "Title II"
services. These services provide for assistance by the A-E to
t he governnent during construction and may include visits to the
construction site for inspection of the work or other assistance,
revi ew of shop draw ngs, and other contract submttals, source
i nspection and test witnessing at a supplier's plant, or
engl neering and design during construction. The construction
manager w Il usually be the design project manager's point of
contact for the exercise of the contract option, funding,
nmoni toring of A-E performance, and paynment. Very early
coordination is required during contract devel opnent to include
the Title Il option and ensure that the services needed by the
construction supervisor wll be provided.

(7) Architect-Engi neer Responsibilities. The degree of
reliance on the A-E to check their designs and assure a quality
job has necessarily increased in recent years. The A-Eis paid
to Eo a job and profit is provided with due consideration for
risk.
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Therefore, a professional and inpartial review by district

engi neering division personnel and the design project manager is
acconplished to determne the quality of the A-E's work, the

exi stence of any design deficiencies, and if there is any A-E
l[tability invol ved. NOTE: ER 715-1-10 establishes a systematic
and formalized approach to investigating and pursuing A-E
liability. This process inproves future designs by causing
better A-E quality assurance procedures inplenentation during the
desi gn process.)

(8) Change Orders. During construction, the need for a
change to the project may occur. There are two principal types
of change order requests. The first is called "operability"
changes, which are unavoi dabl e changes that are required to
construct a conplete and operable facility. Such changes
originate from unforeseen factors discovered during
t he design and/or construction of the project. The other type of
change order request is called "user originated,” which is an
el ective or enhancenent nature change, as opposed to an
operability necessity, that are originated at the installation or
Maj or Command. Changes relating to incorporation of Mjor
Command, installation, or using organization criteria, mssion
changes, or facility use requirenents are considered as user
ori gi nated changes.

(9) Figure 8-1 depicts sonme of the detail ed tasks

involved in the life cycle of the construction contract
managenment process.
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RECEIPT OF
CONSTRUCTION CONTRACT

PRE-CONSTRUCTION
CONFERENCE

PERFORM CONSTRUCTION <
RELATED ACTIVITIES <

CHANGES

PROCESSING/RESOLUTION
OF MODIFICATIONS

PRE-FINAL
INSPECTION

CONSTRUCTION SCHEDULES

QUALITY CONTROL & SAFETY

CONSTRUCTION QUALITY
ASSURANCE

REVIEW OF SHOP DRAWINGS
FIELD TESTING

RESOLUTION OF DESIGN
CONFLICTS

CLAIMS & CHANGE ORDER
RESOLUTION

INSPECTION OF MATERIALS

CONTRACT ADMINISTRATION

COMPLETION OF

CONSTRUCTION
USER REQUESTED
FIELD CONDITIONS BENEFICIAL
DESIGN CONFLICTS OCCUPANCY

Fi gure 8-1.
Fl ow Chart for
Constructi on Managenent

TRANSFER COMPLETED
PROJECT TO INSTALLATION

WARRANTY MANAGEMENT
AND LATENT DEFECTS
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8- 2. Requl atory and Statutory Gui delines.

a. Federal Acquisition Regulations (FAR) 6.303-2, 14.208,
14. 209, 15.804, 15.805, 15.808, 16.403-2, 16.2, 16.202, 16.603,
16. 702, 16.703, 31.105,31.2, 36.605, 43.101, 43.103, 52.214,
52.236- 23, 52.243, 53.246, 53.301-308, 5.3.

b. DoD Federal Acquisition Regulation Supplenents (DFARS)
15.902, 16.101, 36.601, 36.602, 36.604, 36.605, 36.606.

69 §. Arny Federal Acquisition Regulation Suppl enment (AFARS)
1.691- 3.

d. Engi neer Federal Acquisition Regulation Suppl enent
(EFARS) 15.808, 36.605/90, 36.606/95, part 43.

e. AR 415-20, Mlitary Construction Program
Managenent .

f. ER 715-1-10, A-E Responsibility Managenment Program

8-3. Who Provides These Services.

For construction managenent support services, the district
I nstall ati on Support Coordinator will forward the installation
request either to the Construction Division or to the |ocal area
or resident engineer's office. 1In all cases, the Installation
Support Coordinator will receive, coordinate and nonitor the
installation request.

8-4. How To Obtain These Services.

Use an Installation Support Request Form or call or wite
to the district Installation Support coordinator to initiate a
request for service, or contact the |ocal area or resident
engi neer office. The installation should be prepared to supply
the foll ow ng:

a. An Installation Support Request Form prepared in
general accordance with the sanple format (Figure 8-3) at the
l'ast page of this chapter. This formgives a narrative summary of
wor k or services required.

~b. Copies of installation records needed to provide the
servi ce.

c. Applicable docunents, correspondence, or regul ations.

d. Docunent transmtting funds to the district office.

8-5



EP 420-1-1
31 Jan 92

8-5. Typical Funding and Tine to Acconplish the Service.

a. Corps of Engineers districts are unique as an
organi zati onal el enent of the Federal Governnent in that they do
not generally receive operating funds fromthe Federal budget.
| nstead, Corps districts and operating divisions are primarily
funded on a project-by-project reinbursable basis. Al operating
costs nust be supported through "revenues" provided by its
custoners for services rendered. Thus, district and operating
di vi sions operate on a cost distribution concept. Under this
concept, general and/or adm nistrative expenses associated with
day-t o-day operations nust be equitably distributed to all direct
funded and rei nbursabl e projects.

b. Cost of construction managenent with the type of the
construction contract (O&M or MLCON). For a MLCON construction
contract, costs run at 6% of the value of the construction
pl aced. For operations and mai nt enance/rei nbursabl e funded work
consi sting of m nor construction and nmai ntenance and repair work
whi ch require many of the sane adm nistrative procedures as
| arger scale projects, costs run higher. Current rates for Q&M
funded work are 8% for CONUS projects and 8.5% for OCONUS. Wile
construction managenent funds for M LCON are appropriated by
Congress along with funds for the actual construction, funding of
S&A for reinbursable funded projects is provided by the
installation, major conmand, or nonappropriated funding source.

c. Supervision and adm nistration (S&A) charges are
| evied by the districts and operating divisions on all projects
executed by the Corps. The S&A charge is passed on to the
installation custoner in the formof a flat percentage rate and
covers the costs of construction managenent during the
construction phase of a project. Construction nanagenent costs
include efforts of the construction and engi neering divisions,
area, resident or field offices, |legal, resource nanagenent, and
their associ ated over head.

d. District efforts are funded by S&A noney once the
desi gn has been conpl eted and the construction contractor has
been selected. Al S&A nonies collected during a fiscal year
must reflect charges on construction work placed during that
fiscal year; S&A tunds for work not placed are returned to the
installation and any remaining S&A fee will be charged to the
installation during the following fiscal year. Figure 8-2
provi des fundi ng gui delines which may help sinmplify this process.
Wth proper planning, installations and districts and elim nate
excessi ve year-end transfers of |arge suns of S&A and ot her funds
required for construction contract nanagenent.
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e. Oher fees that may be levied for construction
projects include contract fees for providing contracting division
services, fees for (constructability) design reviews by
construction division, contingency anounts to nmeet unforeseen
contract requirenents, and a charge for preparation of as-built
dr awi ngs.

f. Wen to ask for this service and nornal duration.
Lead tines needed to initiate constructi on managenent depend upon
the conplexity of the construction contract itself. A general
rule is to allow three nonths between the tine the installation
requests support and the tine the district becones an active
participant 1 n the managenent of the contract.
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CONSTRUCTION FUNDING FIRST QUARTER
REQUIREMENT FOR
REIMBURSABLE FUNDED SECOND QUARTER
CONSTRUCTION CONTRACT
LI I I I THIRD QUARTER
BASED UPON FY QUARTER
WHEN AWARD OCCURS FOURTH QUARTER
NOTES
CONSTRUCTION COST (CFY) |100%|100%|100%|100% (1) (5)
8.0% S&A FUNDS (CFY) [100%|100%| 50% (2) (6)
8.0% S&A FUNDS (FFY) 50%|100% (2) (86)
CONTINGENCY FUNDS (CFY) |{100%{100%| 50% (3) (6)
CONTINGENCY FUNDS (FFY) 50%|100% (3) (6)
0.5% EDC FUNDS (CFY) |[100%|100%| 50% (4) (6)
0.5% EDC FUNDS (FFY) 50%{100% (4) (6)
CFY = CURRENT FISCAL YEAR FFY = FOLLOWING FISCAL YEAR
NOTES: 1. CONSTRUCTION COST BASED UPON FINAL DESIGN
GOVERNMENT COST ESTIMATE.
2. RATE VARIES FOR OCONUS PROJECTS.
3. 5% MINIMUM FUNDED AT CONSTRUCTION CONTRACT AWARD,
WITH ADDITIONAL CONTINGENCY FUNDED ON A
CASE-BY-CASE BASIS.
4. ENGINEERING DURING CONSTRUCTION (EDC) IS REQUIRED
AT CONSTRUCTION AWARD BY ER 37-345-10, EXCEPT FOR
FOURTH QUARTER AWARDS.
5. OR PROVIDE IN THE FOLLOWING YEAR FOR SAF PROJECTS.
6. PERCENTAGES FOR CURRENT AND FOLLOWING YEAR FUNDS
MAY BE ADJUSTED BASED UPON CONSTRUCTION PLACEMENT
EXPECTED IN EACH YEAR.

Figure 8-2. Construction Cost Fundi ng Guideli nes.
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8- 6. Exanpl es of Constructi on Managenent Services.

a. Exanples of the construction managenent services
avai l able froma USACE district are typically ongoing at any
installation on reinbursable and M LCON work and ot her types of
construction support activities.

b. A sanple of how to obtain constructi on managenent

support services appears on the follow ng sanple Installation
Support Request Format (Figure 8-3):
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] | T [ [ INSTALLATION SUPPORT REQUEST UUUH]HH]L L]E
] I ) 0 O O [ —l—
INSTALLATION: Fort Dakota PROJECT NUMBER: JVIL-1234

PROJECT TITLE: Renovation of Post Headquarters Building

TYPE OF WORK: PLANNING ENVIRONMENTAL STUDY
DESIGN X CONSTR MGMT REAL ESTATE
A-E CONTRACT SELECTTON OTHER

CURRENT WORKING ESTIMATE: $ 790,000.00

BASIS OF ESTIMATE: _Final Design DATE PREPARED:_ 21 Apr 91

DESCRIPTION OF WORK/SERVICE REQUIRED: PLEASE BE SPECIFIC !
Request advertisement, award and construction contract admin
services (Supervision & Inspection) be provided for the above
project. This project was planned for award in FY92 however,
Command influence resulted in funding this FY. The number of
projects currently advertised through our DOC precludes our
ability to administer this project. 100% design complete
plans & specs as prepared by our EPSD are attached.

SPECIAL CRITERIA/DESIGN REQUIREMENTS:

This project must be awarded for censtruction THIS FY !
Design funds are available for your biddability and
constructability reviews. Constr Performance period: 150 days.

PROJECT AUTHORIZATION: DD 1391 X DA 4283 OTHER
CONSTRUCTION AGENT: X DISTRICT INSTALLATION
CRITICAL NEED DATES: SERVICE COMPLETE:

DESIGN START: COMPLETE:

CONSTRUCTION CONTRACT AWARD: _NLT 27 SEP 91

CONSTRUCTION START: 1 NOV 91 COMPLETE: 15 MAR 92

AVAILABILITY OF AS-BUILT DRAWINGS: Final design attached

AMOUNT OF START-UP DESIGN FUNDS ATTACHED: $4,500.00
INSTALLATION PROJECT MANAGER: James V. Ovol
TELEPHONE: (COM’L) (979) 987-3456 (AV) 007-3456
FACSIMILE: (979) 987-6543 OFFICE SYMEOL: DKTA-DEH-E
INSTALLATION ENGINEER OR AUTHORIZED REPRESENTATIVE
SIGNATURE TITLE DATE
COL M. T. Rushmore DEH 15 Jun 91

Figure 8-3. SAMPLE FORVAT- | NSTALLATI ON SUPPORT REQUEST
I NVOLVI NG CONSTRUCTI ON MANAGEMENT SUPPORT
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CHAPTER 9
SPECI AL SUPPCRT SERVI CES
9-1. Contracting.

a. Definition of Contracting Services. The district
contracting division perforns the foll ow ng functions:

1) |Is consultant and principal advisor to the district
commander and other district staff nmenbers on all acquisition
policy and procedural matters (except real estate). |Is
responsi ble for district acquisition activities from advance
pl anni ng t hrough conpl eti on and delivery.

(2) Plans, directs and exercises staff supervision over
contracting functions of the district. Provides for full and
open conpetition, in accordance with the Conpetition in
Contracting Act (CICA) of 1984, through use of conpetitive
pr ocedur es.

(3) Assists Conpetition Advocate to achi eve conpli ance
with Cl CA

(4) Provides staff surveillance over the contract
admnistration function for the district to assure conpliance
wi th the Federal Acquisition Regulation (FAR), DFARS, AFARS,
EFARS, and ot her pertinent |laws and regul ations, and the terns
and conditions of contracts and purchase orders. This function
does not include managenent of those aspects of contract
adm ni stration which invol ve supervision, inspection, and revi ew
of contractor performance.

(5 Interprets and inplenents higher authority decisions
and directives that affect the contracti ng and purchasi ng
functional areas and devel ops new or revised procedures to assure
conpl i ance.

(6) Participates in advance procurenent planning of
district requirenments, providing expertise in such areas as the
breakout of the requirenents, contract type, and nethod of
procurenent. Maxim zes conpetition. On actions other than ful
and open conpetition, prepares appropriate justification and
approval (J&A) docunents.

~(7) Maintains liaison with industry and governnent
agenci es on contracting matters.
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(8 Reviews qualifications and prepares nom nations for

appoi nt ment of Contracting O ficers, Adm nistrative Contracting
Oficers, Contracting Oficer Representatives, and Ordering
O ficers.

(9) Mintains the official contract files (except those
pertaining to real estate). Ensures that docunentation is
conplete. Advises pertinent district elenents of deficiencies
and nonitors corrective actions.

(10) Reports on volunme and type of contracting actions
and furnishes other data on contracting activities. Analyzes
trends.

~ (11) Manages the districts small and small di sadvant aged
busi ness prograns, as well as other socioeconom c prograns
related to contracting.

~(12) Reviews audit and other investigative reports
relating to contracting.

(13) Manages the Defense Priorities and Allocation
System

(14) Manages specific operational responsibilities of the
Contracting Ofice, in coordination with other elenents in the
di strict, including:

(a) Maintains source selection lists; prepares and issues
bid invitations and requests for proposals (or, where done by
others, reviews for consistency wth policy and for regulatory
conpliance), and receives, opens, and abstracts bids and
proposal s.

(b) Conducts eval uation process to determ ne | owest
responsi ve and responsi bl e bi dder when the seal ed bid procedure
is used; participates on the team when eval uating a negoti at ed
procur enent .

(c) Prepares formal contracting docunents, issues notices
of award and notices to proceed. |[|ssues contracting docunents
related to personal property sales in support of |ogistics
managenent function.

(d) Conducts pre-award surveys and eval uations thereof.
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(e) Reviews mstakes in bid and protest of award cases in
coordination wwth Ofice of Counsel and reconmends appropriate
action to contracting officer. Develops and formalizes the
docunentation for record file or submssion to higher authority.

(f) Prepares contracting officer's report in response to
protests of award when requested by HQUSACE.

(g) Ensures that the official contract docunentation is
conplete and that an accountability trail facilitates review of
contract nodifications. Conducts post-award reviews of
nmodi fi cati ons.

(h) Perfornms or arranges for the perfornmance of
i nspection and acceptance of all materials, supplies and
equi pnent purchased or transferred by the Governnent, except for
materi als and equi pnent to be incorporated into construction
projects. Inspections requiring technical skills wll be
performed by appropriate staff divisions. Assigns, furnishes
detailed instructions for, and nonitors inspection when it is
determ ned that points-of-origin inspection is necessary and to
be acconplished by other districts and DoD agents. Reviews
contract adm nistration actions taken or perforned by other
el ements of the district to assure conpliance with applicable
| aw, regul ations, and policies, and provi des recomendations to
t he commander for inprovenents and corrections in district
contract adm nistration procedures.

b. Types of Contracts. A wi de selection of contract
thes is available to provide the needed flexibility in acquiring
the large variety and volunme of supplies and services required.
Contr act types vary according to (1) the degree and tim ng of the
responsi bility assumed by the contractor for the cost of
performance and (2) the anmount and nature of the profit incentive
offered to the contractor for achieving or exceedli ng specified
standards or goals. The contract types are grouped into two
broad categories: fixed-price contracts and cost-rei nbursenent
contracts. The SEecific contract types range fromfirmfixed-
price, in which the contractor has full responsibility for the
Perfornance costs and resulting profit (or loss), to cost-plus-

i xed-fee, in which the contractor has mnimal responsibility for
t he performance costs and the negotiated fee (profi&% is fixed.
In between are the various incentive contracts, in ich the
contractor's responsibility for the performance costs and the
profit or fee incentives offered are tailored to the
uncertainties involved in contract perfornance.
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Sone of the special categories of contracts extensively used by
districts in support of the installation are:

(1) Architect-Engineer (A-E) contracts.

(2) Job Order Contract (JOC). A conpetitively awarded
firmfixed price, indefinite quantity contract which consists of
a collection of detailed task specifications enconpassi ng nost
aspects of facilities engineering construction work. For each of
the tasks |listed in the contract, a unit of nmeasure and a
corresponding unit price are included. Oferors are required to
propose two coefficients or multipliers (one for normal working
hours and one for other than normal working hours). During
contract execution the unit price listed in the contract is
mul tiplied by the appropriate coefficient to determ ne the actual
price of that item Each job order required by the DEH is broken
down into these individual tasks of work, and a total price is
devel oped based upon the governnent unit price and the
contractor's multiplier(s). After agreenent, the DEH or the
supporting USACE district issues a delivery order for performance
of the work. The Individual Job Order Request (1JO (DA Form
4283) prepared by the facilities occupant at the supported
installation normally serves as the basis for initiating the
delivery order

(3) Small Purchase. Small purchase procedures are used
to make purchases of $25,000 or less. Under the small purchase
system procurenment is normally acconplished after oral or
witten solicitation.

(4) Services Contracts. The full range of service
gpntractlng support is available fromthe district contracting
i vision.

(5) Basic Odering Agreenents. These are prelimnary
agreenents, not enforceable contracts. They nerely define the
general provisions that wll apply when a contract is awarded at
a future date. Thus, they are tinme savers in dealing with
suppliers or firms on a recurring basis. However, conpetition is
required in accordance with FAR 13. 106 and synopsis is required
in accordance with FAR 5. 2.

(6) Supply Contracting. The full range of supply

contracting is also available fromthe district contracting
di vi si on.

9-4



EP 420-1-1
31 Jan 92

(7) Construction Contracts. The award of a construction
contract can follow varied procurenent procedures dependi ng upon
t he scope, conplexity or type of requirenment. Invitation for
Bids (IFB), Request for Proposals (RFP), One Step, Two Steﬁ
Desi gn- Bui | d/ Tur nkey, JOC and Smal | Purchase are sone of the
nmet hods for obtaining a construction contract award. Tine
requirenents for the award of a construction contract, using
Invitation for Bid procedures, are presented in figure 7-14 of
chapter 7.

(8) Laboratory and Testing Services. Professional
| aboratory and testing support is obtained by nmeans of a service
or A-E contract as described previously.

(9) Surveying. Surveying services are procured in a
manner simlar to the A-E contracting procedure described
previ ously.

c. Regulatory and Statutory Cuidelines for Contracting.
Appl i cabl e portions of the follow ng regul ati ons:

(1) Federal Acquisition Regulations (FAR).

(2) DoD Federal Acquisition Regul ation Suppl enents
( DFARS) .

(3) Arny Federal Acquisition Regulation Suppl enent
( AFARS) .

(4) Engineer Federal Acquisition Regulation Supplenent
( EFARS) .

d. How to Qotain These Services. District contracting
support is nornallr provided only in conjunction with engineering
or construction-related support. The district Installation
Support coordinator is the first point of contact when requesting
procurenent -rel ated services. Contract managenent for
construction projects is handled by the construction division,

t hrough the constructi on manager at the district office and by
area and resident engineer offices. The majority of other
contract managenent functions are handled by the district
contracting division. The Installation Support Coordinator wll
direct all requests for support to the appropriate action office.

e. Wien to Ask for this Service and Nornmal Duration.
Procurenent -rel ated support should be requested when requirenents
are first known. Procurenent is heavily regulated, so early
i nvol venent by the district is inportant.
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f. Typical Funding and Tine to Acconplish Contract
Rel ated Support Services. Sone typical cost guidelines and
tinmelines for acconplishing contracting activities associ ated
with the A-E selection process and the construction contract
adverti senent process are presented in chapters 6 and 7 of this
panphl et. The cost and time for other types of contracting
support are determ ned based upon the scope and conplexity of the
service requested by the installation. In general, contracting
activities in conjunction wwth MLCON actions are funded through
the M LCON action, while rei nbursable actions are funded by the
installation or MACOM

9-2. Legal. District legal services are provided in conjunction
wi th engineering, environnmental, planning or construction
services purchased fromthe district. Legal services are not
normal |y provided separately fromthese district support

servi ces.

9-3. Public Affairs.

a. Definition of Services. The district Public Affairs
Ofice (PAO provides the foll ow ng services:

(1) Publicly communi cates the policies and vi ewpoi nts of
the district on matters pertaining to the work of USACE and is
the primary spokesperson to the news nedia. Qher nmenbers of the
staff may be called upon by the PAO to provide technical
information to the nedia.

(2) Advises the district commander and key staff of
public affairs matters.

(3) Mintains effective relations with news nedia and
Wi th organi zed groups who use information about USACE activities
or who plan information prograns. Responds to news nedia and
public 1nquiries regardi ng USACE prograns, activities, and
associ at ed i ssues.
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(4) Researches, wites, edits, and di ssem nates news and
feature stories for release to nedia. Arranges for Corps of
Engi neers speakers to interested groups, serves as liaison with
speakers, and arranges for ﬁreparation and editing of
manuscri pts. Coordinates the Corps of Engineers Witer's
Assi stance Program

_ ~(5) Arranges/coordinates nedia interviews for the
di strict commander, deputy comrander and key staff nenbers.

(6) Coordinates and supervi ses public displays and
exhi bits portrayi ng USACE activities.

(7) Plans, coordinates, and supervises production and
di ssem nation of public and command information materials such as
brochures, panphl ets, newspapers, and information bulletins; and
audi o-vi sual products, including slide, videotape, and notion
pi cture presentations for internal and external publics.

(8) Serves as point of contact for civilian aides to the
Secretary of the Arny Program

I (9) Mintains liaison with other federal, state, and
ocal

agency public affairs activities and coordinates public affairs
efforts anong affected agencies, as appropriate.

~b. Regulatory and Statutory Guidelines for Public
Affairs. Public affair offices are organi zed and operate under
the ER 10-1-3, Organi zations and Functions, D visions and
Districts.

c. How to Obtain These Services. Use an Installation
Support Request Form call or wite the local Installation
Support Coordinator to initiate a request for service. The
audi ovi sual and publications branches of the Ofice of Public
Affairs will provide nost of the services requested. |In sone
i nstances, the district will coordinate a request through the
public affairs offices at their division or at HQUSACE
The installation should first approach their own Public Affairs
Ofice to determne if the service can be acconplished |ocally.
After coordination with the |local PAO and determ ning that
di strict support is necessary, the installation should supply the
followng with their request to the district:

(1) An Installation Support Request Form which gives a
narrative sunmary of work or services required.



EP 420-1-1
31 Jan 92

(2) Copies of installation records, docunments or
correspondence needed to provide the service.

(3) Docunent transmitting funds to the district office.

d. Typical Funding and Tinme to Acconplish the Service.

(1) Funding. Installation reinbursenent is the normnal
means of funding these services. Costs vary dependi ng upon the
service requested. For exanple, an article for publication in a
command i nformati on newspaper may cost $1,500.00; a professional
quality slide show about an installation may cost $3,000.00 to
$5, 000. 00, while a professionally narrated and fil med vi deot ape
will cost an average of $1,500.00 - $2,000.00 per m nute.
Editorial or conposition service costs approximately $35 per
hour., which neans that editing an article witten by a
installation staff nmenber may cost between $300. 00 and $500. 00,
and preparing an article based sinply on an installation's input
may cost $1,500.00 to $2, 000. 00.

(2) Tinme Requirenments. The district can respond
i mredi ately upon notification by the Installation Support
Coordi nator. Lead tinmes for several of our services are |isted
as follows:

(a) Develop and publish article in the district
newspaper - -t hree nont hs.

~ (b) Create and edit videotape about an installation--four
to six nonths.

© Create and edit slide presentation about an
installation--two to three nonths.

(d) Conduct public attitude evaluation regarding a
proposed action--two to three nonths.

_ (e) Prepare and dissem nate a news rel ease about an
instal lation (after clearance by the local public affairs
officer)--one to five working days.

(f) Coordinate a speaking request for appearance by the
Di strict Comrander--one to three working days.

(g) Coordinate a speaking request for a Division or
HQUSACE official--five to ten working days.
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(h) Develop and publish an article in the "Engi neer
Update" or "DEH Digest"” for an installation--two to three nonths.

9-4. Safety and Cccupational Health.

a. Definition of Services. The district Safety and
Cccupational Health Ofice inplenments policy and procedure, and
provi des review ng, inspecting and consulting service regarding
safety, industrial hygiene and occupational health. Listed bel ow
are sone of the specific services the Safety and Cccupati ona
Health O fice provides:

(1) Supervises and directs the USACE safety program
within the district, in accordance with policies and objectives
established in AR 385-10 and Engi neer Regul ati ons.

(2) Prescribes and coordinates a bal anced program of
safety activities and perforns functions set forth in paragraph
5b, AR 385-10.

(3) Advises the district commander of accident potentials
on prograns, and requirenents for control.

_ (4) Evaluates the application of safety policy and
criteria in all plans, designs, specifications, operating and
mai nt enance procedures, and training prograns.

(5) Provides advisory safety engi neering services for al
district activities in support of accident prevention, including
features of design, occupational health, fire prevention and
protection, radiological safety, and safety in all end use itens
or services.

(6) Surveys all activities for conpliance with the
policies and objectives of the safety program

(7) Conducts progressive research into accident problens
and devel ops corrective controls to prevent future accidents.

~ (8) Acts as staff advisor on and eval uates the program
for issuing permts to operate notor vehicles and equi pnent.

(9) Surveys facilities for fire protection, fire

fighting, enmergency response, and rescue to establish adequate
and efficient utilization thereof.
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- (10) Supervises the accident reporting system and
conpi | es, analyzes, and di ssem nates accident data and any
necessary corrective action to be taken.

(11) Perforns studies on special safety subjects as
assi gned by EM 385-1-1.

(12) Provides accident prevention and safety engi neering
gui dance and advice to district activities concerning the use of
public recreation areas under the control of USACE, particularly
Wth respect to water safety considerations.

(13) Provides technical safety training courses, e.g.,
"Design I nprovenent for Safety.”

~ (14) Provides input to Wrker's Conpensation and
Continuity of Pay prograns.

_ (15) Devel ops scopes of work and manages contracts for
industrial hygiene services to include industrial hygiene surveys
and nedi cal advi sory services.

b. Regulatory and Statutory CGuidelines for Safety and
Cccupational Health. There are many Arny Regul ati ons and
statutory standards governing safety and occupati onal health.
The princi pal docunents under which the office operates are AR
385-10 and EM 385-1-1, Corps of Engineers Safety and Health
Requi renent s Manual .

c. How to Obtain These Services. The installation should
first approach their Safety Ofice to determne if the service
can be acconplished locally. After coordination with the | ocal
office, and determ ning that district support is necessary, the
installation should supply the following to the district
hnsta!lation Support Coordinator with their request to the

istrict:

(1) An Installation Support Request Form which gives a
narrative summary of work or services required.

(2) Copies of installation records, docunments or
correspondence needed to provide the service.

(3) Docunent transmtting funds to the district office.
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d. Typical Funding and Tinme to Acconplish the Service.

(1) Funding. Installation reinbursenent is the normnal
means of neeting the costs of these services. These costs vary
dependi ng upon the service requested. The follow ng costs are
offered only as a guide for an installation to use when budgeting
for district support services:

(a) OCccupational Safety and Health Act pre-inspection of
a job site - $2,000.

(b) Industrial hygiene survey, analysis and report on a
DEH compl ex - $75,000 to $100, 000.

© Devel opnent of safety plan for DEH CA contract -
$10, 000.

_ (d) Review plans and specifications for average
mai nt enance and repair contract - $1, 000.

(e) Conduct two-day construction safety inspection -
$1, 000.

(f) Conduct two-day training course on "Design
| nprovenents for Safety” - $1,500 to $3,000 (includes course
mat eri al s).

(2) Tinme Requirenent. An installation should allow one
month between the tinme that a request for support services is
forwarded to the district and the tine that the service needs to

be perforned. If a one or two day visit to the installation wll
fill the request, a shorter lead tinme is possible. Requests for
conpl ex services, such as industrial hygi ene surveys of entire

activities, wll involve procurenent of contract services, which

will take as long as six nonths. Likew se, the duration of
service varies considerably with the type of work requested. A
spot inspection, pre-inspection, or tralning session can take

only a day or two. A conPIex I ndustrial hygi ene survey can take
as long as 8-10 nonths before results are anal yzed and publi shed.
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9-5. Training.

a. Definition of Services. The district Enployee
Devel opnent or Training Branch of the Human Resources O fice is
responsi bl e for devel opi ng and nmai ntai ning prograns to neet the
devel opnental needs of its nenbers and serviced activities.
Exanpl es of these prograns include new nenber orientation and
techni cal and managerial training. Formal personnel servicing
agreenents often enable installations to obtain services,
including training, froma districts Human Resources O fice.
However, in the absence of such agreenents, installations are
still encouraged to contact the district for information about
Proponent Sponsored Engi neer Corps Training (PROSPECT) program
courses. The PROSPECT program offers both classroom and
exportabl e training courses.

b. Regulatory and Statutory CGuidelines for Training. The
Human Resources O fice is organi zed and operates under the policy
of ER 10-1-36. Guidelines for training can best be found in AR
690- 400, chapter 410, and ER 350-1-414, PROSPECT Program

c. Howto Qontain These Services. Installations wthout
their owm civilian personnel servicing are encouraged to contact
the district Human Resources O fice and devel op formal servicing
agreenents which include training. Installations with their own
servicing may obtain USACE training by contacting the Corps
Regi strar, located within the Huntsville Training D vision, at
(205) 722-5821/5822, or DSN. 788-4377/4378.

d. Typical Funding and Tinme to Acconplish the Service.

(1) Funding. A district does not charge for assisting
installations with enrollnment in Corps of Engineers sponsored
trai ning courses. However, there is a tuition charge for al
students registering for PROSPECT cl assroom courses. Additional
i nformati on about course objectives, tuition and availability is
obtai nable fromthe Huntsville Training D vision Registrar.

NOTE: Additionally, a nunber of video-based exportable training
courses are available for purchase by installations. These are
particularly useful for reducing travel and per diemcosts since
the training is sent to the student or installation. Information
about these exportable courses is available fromthe district

Trai ning Branch or the Huntsville Training Division.
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(2) Tinme Requirenent. Installations are encouraged to
participate in the Corps Annual Training Survey. This survey is
used to assess training requirenents and al |l ocate spaces in
PROSPECT courses. Installations wishing to participate should
contact the Huntsville Registrar as soon as possible. After the
survey is conpleted, installations may request "space avail abl e"
al I ocations throughout the year.

9-6. Informati on Managenent Services. |Including automated data
processi ng and graphi cs services.

a. Definition of Services. The Information Managenent
Ofice (IM) supports the district Information M ssion Area (1M
responsibilities. These enconpasses automation (including office
automation), voice and data comuni cations, visual information,
records managenent (including |ibraries), publications and
printing, and the supporting personnel, equipnent, services and
facilities of these functions. The district | MO supports the
US Arny Information Systens Command (USAI SC) m ssion by
perform ng assigned responsibilities and reporting IMA activities
as required through the HQUSACE Directorate of Information
Managenent (DIM. Figure 9-1 depicts the typical Information
Managenment O fice organization.
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Figure 9-1.

Functi ons.

b. Regulatory and Statutory Guidelines for _
AR 25-1 and AR 25-3 are key regul ati ons under which

Managenent .

Assi st ance

the Informati on Managenent O fice operates.
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c. Howto obtain These Services. Coordination with the
installation or MACOM Di rectorate of |nformation Managenent
(DAO'M nust occur before requests for information managenent

support services are sent to a district Information Managenent
Ofice. The Installation Support coordinator will forward the
installations request to the Information Managenent O fice, which
w Il actually acconplish or provide the support service. Use an
Install ati on Support Request Form call or wite to the district
Installati on Support coordinator to initiate a request for
service. Installations should be prepared to supply the
foll ow ng

(1) An Installation Support Request Form which gives a
narrative summary of work or services required. After the
support request Is eval uated:

(2) Copies of installation records needed to provide the
servi ce.

(3) Applicable docunents, correspondence, or regul ations.
(4) Docunent transmtting funds to the district office.

(5 Requirenent Statenent approval frominstallation
DA M

d. Typical Funding and Tinme to Acconplish the Service.

(1) Funding. Costs for services can vary significantly
based on the scope of services requested. A consultative visit
to the installation to discuss engi nheering autonmation
requi rements can cost only several hundred dollars. An autonated
system desi gn can cost nany thousands of doll ars.

(2) Tinme Requirenent. Requirenents for information
services nust be identified to IMDOor DOMas early as possible.
DA Pam 25-2 di scusses the I MA Pl anning Process. Depending on the
program cost of the information system there are different
organi zational levels that a requirenent will have to go through
for apProvaI. Thi s approval nust be obtained prior to incurring
costs for the information system |If necessary, the district | MO
wll visit the installation within several days fromreceipt of a
request. Provisions of nore conplex services, such as design of
aut omat ed services, can take many nonths. Planning is essential.

e. Sharing Successes. Installations are encouraged to
share information about successful protypes in I MA technol ogy
(e.g., GS or CADD Master Planning) so that good ideas are
dLssen}nated Corps-wide. This can be done through district | MO
channel s.
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CHAPTER 10
LOCAL USACE MAJOR SUBORDI NATE COMVAND SUPPLEMENT
| NTRODUCTI ON

Many USACE Maj or Subordi nate Commands (MSC), also referred to as
di vision offices, take an aggressive role in nonitoring the
Installation Support Program acconplished by districts within
their geographic area of responsibility. MCs nmay already
possess their own "Installation Support Handbook” w th
speci al i zed procedures and capabilities applicable to their
mssion. |If this is the case, the MSC should insert a copy of

t heir handbook within this panphlet prior to distributing it to
their district offices. As a mninum or if an MSC does not
possess its own handbook, the MSC should insert a page explaining
their Installation Support policies and procedures, and giving a
"Point of Contact" list of key players responsible for their

I nstall ation Support Program

10-1



EP 420-1-1
31 Jan 92

CHAPTER 11
LOCAL USACE DI STRI CT SUPPLEMENT
| NTRODUCTI ON

Many USACE District offices take an aggressive role in the
Install ati on Support Program acconplished within their geographic
area of responsibility. Districts may al ready possess their own
"Install ati on Support Handbook"” w th specialized procedures and
capabilities applicable to their mssion. |If this is the case,
districts should insert a copy of their handbook within this
panphl et prior to distributing it to the installations that they
support. As a mnimum or if a district does not possess its own
handbook, the district should insert a page explaining their
Installati on Support policies and procedures, and giving a "Point
of Contact" |ist of key players responsible for their

Install ation Support Program
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CHAPTER 12
| NSTALLATI ON SUPPORT NEWSLETTER
| NTRODUCTI ON

In late spring 1992, the HQUSACE Installation Support Branch, in
conjunction wth the Planning Branch fromthe Engl neering and
Housi ng Support Center, Facilities Managenent and Pl anni ng

Di vi si on, began publishing an Installation Support Newsletter.

The objectives of the newsletter are to keep individuals infornmed
about Inportant issues and to share good (and nmaybe not-so-good)
news and i deas.

Initially a new edition will be published every other nonth.

And, since everyone al ready has enough to read and keep them
busy, every attenpt will be made to keep the newsletter brief, as
wel |l as interesting and useful.

Since the newsletter will contain itens applicable to, and which
may i npact the Installation Support Program this chapter has
been included in the handbook as a place to maintain and file
each edition of the newsletter.

Pl ease call, fax or wite to one of the follow ng offices about
probl ens, ideas, concerns or successes - on all aspects of the
USACE Installation Support Program Wthout input and feedback
fromfield elenments, we are at a trenendous di sadvantage in
comng up with newsy and val uable nateri al

Headquarters

U S. Arny Corps of Engineers
Directorate of MIlitary Prograns
Attn @ CEMP-C

Washi ngton D.C. 20314-1000

Tel ephone: (202) 540-4804/5
Fax: (202) 504-4783

U.S. Arny Engi neering and Housi ng Support Center
Directorate of Facilities Engineering

Attn: CEHSC- FM P

Fort Bel voir, VA 22060-5516

Tel ephone: (703) 355-2001
Fax: (703) 780-5935
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