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APPENDI X D
MAJOR PROGRAM DEFI NI TIONS, LIM TS, PROCEDURES

Air Force Design Awards Program - This program was established in
1976 to recogni ze and pronote design excellence as it relates to
the natural and the built environment. No limt is set on the
nunber or type of projects recognized and awarded each year.

Ammuni tion Storage, Explosive Facilities Construction Program -
Managed by the Departnent of Defense Expl osive Safety Board
(DDESB). Designs and sites for all facilities involving storage
and handling of explosives nust be approved by DDESB. DDESB
coordination is normally acconplished through User/Maj or Conmmand
channels as early as possible In the project design process.

Arny Communities of Excellence Program (ACCE) - A program
initiated by the Chief of Staff, US. Arny, to foster pride, the
fuel of excellent performance. The facilities inplications of
this programinclude inprovenents to existing facilities and

rel ated services, and provision of excellent new facilities, with
the goal of supporting soldiers and their famlies and civilian
enpl oyees with the best possible installations.

Arny Environnmental Auditing Program- This programis designed to
hel p the installation conmander nmake an assessnent of his

envi ronmental program Environnental auditing or conpliance
assessnments provides the necessary information to organi ze,
prioritize and direct the environnental program at each
Installation. Each installation is required to devel op, and
updat e annual Iy, an Environnental Mnagenent Plan (EMP) which
contains an external and internal audit procedures to nonitor
conpl i ance problens and corrective actions.

Arny Fam |y Housi ng Renewal Program - A |arge percentage of

fam |y housing units in the Arny are nore than 30 years ol d.

Li ving, storage areas and utility systens are wearing out and are
functionally obsolete. The programgoal is to provide a standard
of living equal to the contenporary civilian community by
renovating existing housing units.

Arny Pol lution Abatenent Program (APAP) - A programdirected by
the Secretary of the Arny to correct active violations of
environmental requirements. An APAP Project is a construction
effort to correct active violations of the Clean Air Act, the

Cl ean Water Act, the Resource Conservation and Recovery Act, the
Conpr ehensi ve Environnmental Response, Conpensation and Liability
Act, the Noise Control Act, the Toxic Substances Control Act, and
the Archeol ogical and Historic Preservation Act.
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Arny Prime Power Program (P3) - This program provides prine
utilit% grade el ectric power generation, transm ssion and

di stribution equi pnent to comanders-in-chief of unified and
specified commands. It trains personnel to install, test,
operate, inspect, maintain and support Prinme Power plants and
transm ssion and distribution systens. Finally, it |oans

P3 assets to other mlitary and civilian custoners for speci al
high priority electric power requirenents such as nmgjor
exercises, mlitary construction or research and devel opnent
projects, enmergency or planned tenporary outages, disaster
reli1ef, and nation-building mssions. Proponent is the

Engi neeri ng and Housi ng Support Center, Fort Belvoir, VA
(CEHSC- M .

Backl og of Mai ntenance and Repair (BMAR) and Deferred M ntenance
and Repair (DMAR) - These classifications represent work that was
required during a specific fiscal year, was programed for
acconpl i shnent, but could not be performed due to insufficient
resources. BMAR/'DMAR is a recogni zed neasurenent of existing
deficiencies in real property facilities and is used to justify
RPMA and AFH mai nt enance and repair requirenents.

Base Operations (BASOPS) - An aggregation of functional
activities for operating and maintaining installations and for
providing installation type support. This programpart of the
Oper ati ons and Mai nt enance Account of each service.

Base Real i gnnment and C osure (BRAC) - A DOD program precipitated
by Public Law 100-526, Base C osure and Real i gnnent Act, and
Public Law 101-510, that consolidates defense activities at fewer
installations, while disposing of those no | onger essential to
nati onal defense.

Boi | er Water and Condensate Chemi stry Program - A DA program that
requires periodic analysis of boiler water in Arny power, heating
and air conditioning plants. High horsepower plants submt
nmont hl y sanples to the Engi neering and Housi ng Support Center and
| ow horsepower plants submt quarterly sanples. Analysis results
and treatnment recommendations are returned to the installation.
Training on proper boiler water treatnment and cooling water
treatment is avail able from CEHSC

Chapel Construction Program- A M LCON sub-program managed by the
Chi efs of Chapl ains, various services. The chapel program

i ncl udes construction of new chapels and religious education
facilities, rehabilitation of existing buildings, and di sposal of
facilities that are no |longer required. The Chief of Chaplains
representatives for the apFropriate service nust be consul ted
prior to any work on chapel facilities.
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Commercial Activities (CA) Program- Commercial and industrial
facilities that are Governnent-owned and operated, or government
owned and contractor operated that provide a product or service
used primarily by the Governnent. |n cases where Governnent
operating costs are carefully studied, and are found to exceed

t hose of a potential contractor, comercial activities are
converted to contractor operation.

Comm ssaries Construction Program- A M LCON sub-program nanaged
by the U S. Arny Troop Support Agency, Ft. Lee, VA

Clubs & Morale, Welfare and Recreational (MAR) Construction
Program - A M LCON sub-program managed by the U S. Arny Community
and Fam |y Support Center. This programincludes not only
officers and enlisted persons' clubs, but a w de range of
facilities, constructed by non-appropriated funds, for the direct
benefit of service nenbers and their dependents.

Coastal Zone Managenent (CZM Program - The Coastal Zone
Managenent Act (16 USC 1451 et. seq. requires all Federal actions
affecting a State coastal zone nust, to the extent practicable,
be consistent with that State's approved coastal plan. State

pl ans recogni ze the unique and environnentally fragile nature of
coastal zones and prescribe actions to protect these areas. The
installation is responsible for determ ning consistency with the
plan and informng the State of its findings. Corps of Engineers
districts offer assistance in the CZM program

Corrosion Reduction Program- This programis designed to help
the installation commander assess and enhance their own corrosion
reducti on program by providing on-site program eval uati on and
speci fic recomendati ons for inprovenents. Corrosion control is
required for conpliance with Arny policy, and in sone cases,
Public Law regarding industrial water treatnment for steam boiler
systens protection of underground storage tanks, gas distribution
systens and potable water tanks. In addition, all industrial

wat er systens (i.e., cooling towers, chilled water and water
heating systens) and all buried or subnmerged structures require
corrosion control for econonical operation and mai ntenance.

Dam and Bridge Safety Inspection Program- In response to several
di sasters in the 1970's, USACE began a rigorous inspection
programof its own facilities and offered this service to
supported installations. USACE has the capability to eval uate
dans and bridges regardl ess of the age of the structure or
background regarding its design and construction.
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Def ense Environmental Restoration Account (DERA) - The central
DCOD account used to fund certain | RP and FUDS projects.

Def ense Environnental Restoration Program (DERP), which includes
the Installation Restoration Program (I RP) and the Fornerly Used
Defense Sites (FUDS) Program - These prograns require each DOD
installation to inventory, manage and clean up all ordnance and
hazardous and toxic waste sites. Focus is upon cleanup of
contam nation associated with past activities. |RP funds are
funded through the DERA Account and are cl assified as operation
and mai ntenance. Progress is tracked by the DOD Def ense

Envi ronmental Restoration Program Managenent |nfornmation System
(DERPM S) .

Design Criteria Feedback Program (DCFP) - This program also
called the "3078 Progrant is active throughout USACE and requires
i mredi ate positive action to be taken by criteria proponents at
HQUSACE, and i mediate reply to originators, on criteria changes
aecpnnended by facilities users, MACOM engineers, districts and

i vi sions.

Dining Facilities Construction Program- A M LCON sub-program
managed by the U. S. Arny Troop Support Agency, Ft. Lee, VA

Directed prograns (fenced progranms) - Prograns that have been
ordered into a program by Departnental or higher authority.

Money for these programs is usually set aside in the program

gui dance to be used if valid projects can be identified and
construction can be awarded during the fiscal year that funds are
avai l abl e. Exanples of directed prograns are ECH P and APAP.

Energy Conservation Investnent Program (ECIP) - The ECIP is a

M LCON funded programfor retrofitting existing Departnent of

Def ense energy systens and buil dings to make them nore energy
efficient and provide substantial savings in operating costs.

The ECIP w |l assist the Arny in acconplishing the objectives of
t he National Energy Conservation Policy Act and the Departnent of
Def ense Energy pl an.

Engi neer Basing Program- This uses the Real Property Pl anning
and Anal ysis System (RPLANS) to hel p planners at Arny
installations, MACOM s and HQDA with stationing, planning,
programm ng and facilities utilization tasks. RPLANS provides
aut omat ed, consistent facilities all owance cal cul ations, an

aut omat ed nmet hod for devel opi ng master planning TABs for
installations, and a predictive nodel for estimating costs to
mai ntai n and operate tacilities in support of various m ssions.
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Fences - Funding |l evels established by the Ofice of the
Secretary of Defense and the secretariats of each service for
particul ar progranms. O herw se known as ceilings or floors, the
termrefers to funding | evel s above or bel ow which a program
manager may not obligate funds.

Fut ur e- Year Defense Plan (FYDP) - The FYDP provi des a program
that is consistent with current plans, resources, and budget

obj ectives of the services. The FYDP is the basis for nore
detai |l ed program and budget gui dance devel oped by the services,
that outlines the mssions and | evels of strength needed to neet
estimated eneny threats.

Fish and Wldlife Program- An Arny programthat sells hunting
and fishing permts to installation residents and to the public.
This programallows for controlled popul ati on managenent,

enj oynent of hunting and fishing sports, while providing the Arny
Wi th nodest funds to continue the fish and wildlife program

Fut ur e- Year Defense Program (FYDP) - The official OSD publication
that summari zes the approved plans and prograns of DoD
conponents. The FYDP contains data fromthe budget year, and the
next four years' prograns.

Fl oodpl ai n Managenent Program - The objective of this programis
to support conprehensive flood plain managenent planning at al
appropriate governnental |evels and, thereby, to encourage and
gui de these groups toward prudent use of the nation's flood

pl ains. Executive Order 11988 requires each federal agency, and
Its installations, to evaluate the effects of its actions, and to
avoi d financing or issuing permts for construction in such flood
prone areas unless no practicable alternatives are avail abl e.

I nformation provided through this programincludes flood hazard
information as well as a full range of technical services and

pl anni ng gui dance on techni ques for reducing fl ood danage and
damage potential. Exanples of services provided by USACE incl ude
eval uation, floodway determ nation, and determ nation of 50-year,
100 %ear and standard project flood outlines for floodplain areas
in the United States.

Forestry Program (P7) - The forestry programis primarily funded
with rernbursable funds realized fromthe sale of tinber from
Arny installations. This tinber sale program assists trainers
who use the | and by reducing tinber stands for bivouac sites,
artillery positions, drop zones and maneuver areas. Contract

ti mber harvesting operations save dollars that woul d otherw se be
spent on governnent renoval of tinber.
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Honeowners Assi stance Program (HAP) - A special relief program
whi ch provides financial assistance to those eligible mlitary
and civilian enpl oyee honeowners, serving at or near a mlitary
installation who suffer [osses incident to the disposal of their
homes caused by a drop in real estate values when such mlitary
installations are ordered cl osed or operations reduced.

Host Nati on- Funded Construction Program - Any construction
program providing facilities in direct support of DOD personnel
or programs that is funded partially or totally by the host
nation in which DOD personnel are stationed.

Installation Restoration (IR) - The IR programis authorized by
t he Defense Environnental Restoration Program and is consistent
with the Conprehensive Environnental Response, Conpensation, and
Liability Act (CERCLA), and the National Contingency Plan. It
identifies, evaluates and renoves or cleans up past hazardous
waste sites. Certain actions identified by this program my be
eligible for funding by the Defense Environnental Restoration
Account (DERA), while others are not; DERA funds are normally
applied to those sites having the greatest actual or potenti al
threat to human health, welfare, or the environnent. IR is not
limted to active installations. Sites on any property for which
the Arny is responsi ble under CERCLA are eligible, including
third-party sites that were used to support Arny activities.

| ntegrated Trai ning Area Managenent (I TAM Program- An Arny
programthat integrates training requirenents with
environnmental Iy sound | and nanagenent practices and rehabilitates
damaged training lands. It uses a Land Condition Trend Anal ysis
(LCTA) to match | and/ | andscape support capabilities wth current
and future training needs.

Joint Land Use Study (JLUS) Program - Urban spraw near once
rural installation %oundaries has i ncreased community invol venent
with on-installation training mssions and activities. The

O fice of Econom c Adjustnent (OEA) sponsors CLUP to pronote
interaction between installations and adjacent communities to

i npl ement conpati ble | and use patterns near mlitary boundari es.
Federal cost-sharing is available to communities taking part in
this program

Maj or Command Five Year Devel opnent Program - A programthat
contains data fromthe gui dance year and four succeeding fiscal
years, as submtted by the major Arny commanders and eval uated at
Departnmental |evel. Included in Ar MACOM FYDP are those

nmobi | i zation construction projects that nust be conpleted prior
to M Day and are progranmed wthin the MACOM s dol | ar gui dance.
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McKi nney Honel ess Assi stance Act and Executive Order (EO 12682 -
Title V of the Stewart B. MKi nney Honel ess Assi stance Act

requi res the Departnent of Housing and Urban Devel opment (HUD) to
screen federal buildings and real property described in surveys
as underutilized, unutilized, or not put to optinmmuse, and to
identify those facilities suitable for the honel ess. Under
Executive Order 12682 DOD reports all underutilized,
underutilized and excess properties that could be effectively
utilized or renovated to serve as mninmumsecurity facilities for
nonvi ol ent prisoners, drug treatnent facilities for nonviol ent
drug abusers, and facilities to assist the honeless. HUD nakes
the final determ nation on reported properties for honel ess

pur poses.

Medi cal Facilities Construction Program- The Defense Mdi cal
Facilities Ofice (DVMFO is responsible for planning, devel opnent
and execution of this program DMFO requires subm ssion of five
years' worth of program docunentation each fiscal year.

Mlitary Construction Program (MLCON) - This term enconpasses
t he Congressionally authorized and appropriated prograns that
provide the majority of facilities needed to neet m ssion
requirenents for Arnmy and Air Force installations and includes
fam |y housi ng.

Mlitary Construction, Arny Reserve Conponents - Prograns for the
construction and rehabilitation of Reserve facilities exist in
all three services. They are generally nmanaged by the Director
of Reserve Conponents, Departnent of Defense, with detailed
managenent del egated to Chiefs of Reserve conponents in each of
the services. The prograns resenble MLCON for the active

co ?Fents in ternms of process, budgetary procedures and

wor OW.

Mobi | i zati on Construction Program- Land acquisition or
construction that is planned, progranmred and executed in support
of nobilization contingency mssions. In the Arny progranmm ng
system nobilization construction requirenents are addressed in
terms of three categories: construction that nust be occupied or
avai | abl e by M Day, construction that is conpletelK desi gned and
ready to award at M Day, and construction for which design wll
not proceed until M Day.

D-7



EP 420-1-1
31 Jan 92

Operations and Mai ntenance Engi neeri ng Enhancenent ( OVEE)

Program This is a USACE initiative that secures the services of
the construction contractor to perform mai ntenance on repairs for
a period of one year, or possibly nore, after the conpletion of a
facility. The concept began field trial during FY 90.

QOper ati on and Mai ntenance Funding, Arny and Air Force - These
progranms, which exist in the Arny, Air Force, and their reserve
conponents, are primarily for the operation, preventative

mai nt enance and repair of facilities, utilities and other

i nprovenents. QOperations and mai ntenance funds are not
programmed by project or discrete activity, but by category

of expenditure to which funds will be applied, e.g., repair,
utilities, managenent, mnor construction, and engi neer support.

QOperati on and Mai ntenance, Arny, Air Force Reserve - (Operations
and mai ntenance funds for Reserve conponents facilities are used
for the sane purposes as are those for active conponents, but are
subject to different funding imtations. These funds are
managed by the Director of Reserve Conponents, Departnent of
Defense, with detail ed nmanagenent del egated to the Chiefs of
Reserve conponents in each of the services.

Qutgranting Program - The real estate programthat includes the
granting of | eases, easenents, and |licenses of Arny-controlled
real property for private purposes, and permts for intra- and
i nter-departnental purposes.

Permtting Program - The Corps of Engineers has responsibility
for navigable waterways within the United States, and issues
permts for various types of access and use.

Power Reliability Enhancenment Program (PREP) - The m ssion of
this programis to assure reliable, survivable utilities systens
support for critical comrand, control, comunications and
intelligence (C3l) facilities.

Ranges, Arny - Managed by the Departnent of the Arny Ammunition,
Ranges and Training Activity (DAART), and Huntsville Division
USACE, for range standards and designs. This program was
initiated in the early 1980's when new weapons systens rapidly
overwhel ned range capability, and a new fam |y of l|larger, nore
sophi sticated ranges was required.

Real Property Managenment System - The life cycle managenent

process whereby mlitary real property_reguirenants are pl anned,
programed, acquired, operated, maintained and di sposed of.
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Sel f - Conpensating Project - A mnor construction project that
results 1 n savings in maintenance and operation costs in excess
of the project cost. The project nust be over $300,000. The
savi ngs nust occur within 3 years of project conpletion.

Sell and Repl ace Program - Sale of DoD property is used to
generate construction funds to house activities relocated by the
di sposal acti on.

Shared Energy Savings (SES) Program - A DCOD program t hat

i npl ements the provisions of Title VIII, Section 7201, Public Law
99-242 (42 U.S.C. 8287). An SES project is one where the
contractor provides the design, fabrication, construction,
financi ng, and operation and nmai ntenance for energy saving

devi ces and systens to be used by the governnment. The contractor
receives a portion of the resulting energy cost savings and

mai nt enance cost avoi dances in return for the work.

Superfund - An Environnmental Protection Agency (EPA) program for
t he cl eanup of hazardous and toxic waste sites nationw de. The
Corps of Engineers is the execution agent for EPA in this
program

Traffic Facilities Construction Program- Managed by the Mlitary
Traffic Managenent Command (MIMC), this programincludes any
traffic i nprovenents programed by installations for road or rai
access. The Defense Access Hi ghway I nprovenent Programis al so
nmoni t ored by MIMC

Unspeci fied M nor Construction Program ($300,000 to $1, 500, 000)
Urgent mnor construction guidance is issued annually, based on
funds availability in a single budget line item Unlike the

M LCON and Fami |y Housi ng prograns, urgent mnor construction
projects are not specifically identified in the FYDP budgets or
prograns, but are submitted on an "as required" basis by each
service to be met with such funds as are avail abl e.

NOTE: Statutory approval |evels for the nost conmon maj or
prograns are shown on the followng figures. Figure D-1 depicts
approval levels for Operations & Maintenance and M LCON Prograns.
Figure D-2 depicts approval |evels for Fam |y Housing Prograns.
Figure D3 depicts approval levels through Troop Construction.
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LIMITATION
IN
$000 OPERATIONS AND MAINTENANCE MILCON
UNSPECIFIED
MAINT REPAIR CONSTRUCTION MINOR CONSTRUCTION
0
Installation or Major Command Limited Limited to
Commanders, within delegation to Special
authority and availability Special Projects
of funds. Projects |Approved by
Approved Department
200 by
If repair Department
exceeds
300 $200,000
and 50% of Dept HQ
replacement Level Appvl
value DA Subj to 21-
approval is| Prohibited day notif.
required. HAAC/HASC
If repairs & SAAC/SASC
750 exceed $10 / by
s.f. in WWII Secretariat
facilities Level Appvl
MACOM Appvl Statute Subject
is required to 21-day
before notificat’n
execution. HAAC/HASC Congress
1000 and Authority
Major SAAC/SASC & Approval.
1500 |Command Includes
Level Prohibited by Projects
Appvl Statute $1M or less
2000
Department
Headquarters
Approval
3000
Department
Headquarters
Approval
Figure D-1. Statutory Approval Levels of Various Prograns
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LIMITATION
IN
$000 OPERATIONS AND MAINTENANCE CONSTRUCTION
(190000) (180000)
MAINT. & REPAIR INCIDENTAL NEW POST
(192000) IMPROVEMENTS (181000) ACQUISITION
. (192000) (183000)
2 |MACOM/INST./DWELLING UNIT — DEPT. APPROVAL
15 INSTALLATION/ PER D.U.
MAJOR COMMAND SEE NOTE D & E
40 INSTALLATION/ APPROVAL
MAJOR COMMAND |PER PROJECT |{AUTHORIZATION
200 APPROVAL DEPARTMENTAL
PER PROJECT BY APPROVAL
500 PROHIBITED PER PROJECT
DEPARTMENTAL CONGRESS
1000 HEADQUARTERS BY SEE NOTE D & E
APPROVAL PER
2000 PROJECT STATUTE
3000

Figure D-2. Famly Housing Statutory Approval Levels.

NOTES:

(A) Congress approves mai ntenance for general officers quarters
of $25K or nore per dwelling unit in a FY. For GOQ approved by
Congr ess, Departnent can approve maintenance increases up to

$5, 000. The Secretariat approves conbined O&M for GOQ of $25K or
nore per dwelling unit in an FY.

(B) Installation or Major Command commanders are linmted to $15K
per non-GOA dwelling unity for major M&R work within a FY. For
non GOQ major M&R greater than $15K per dwelling unit within a
FY requires Congressional notification.

(O Installation or Major Command commanders are linmted to $2K
per dwelling unit ($5K per dwelling unit when necessary for an
exceptional famly nmenber) within a FY and $200K per project.
Secretariat can approve up to $40K adj usted by area cost factors
per dwelling unit for exceptional cases.
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(D) Initial annual programis authorized and appropriated by
Congress based on projects submtted in the Fam |y Housing
Budget. Departnent has authority for reprogramm ng of funds up
to $40K per dwelling unit ($35K absolute for foreign source

dwel ling units) (adjusted by area cost factor) and $1.5M or 20%
whi chever is less, for projects over $1.5M Note GOAs wi ||l not
be included in BP 183000 reprogranm ng.

(E) Congress nust approve, individually, projects for foreign

source dwelling units whose inprovenent and naj or mai ntenance and
repair work over a three year period exceeds $35K (absol ute).
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LIMITATION
IN
$000 COST CATEGORIES (SEE NOTE A) TRAINING
FUNDED UNFUNDED MISSION FUNDS (P2)
(SEE NOTE B) (SEE NOTE C) (SEE NOTE D)
0
OPERATIONS AND NOTE: NO APPV’L. NOTE: NO LIMIT,
MAINTENANCE FUNDS|LIMIT, HOWEVER BUT MUST BE
MAY BE USED FOR COSTS ARE RECORD- AVAILABLE FUNDS
PROJECT COSTS ED AS PROJECT AND MUST RELATE
DOCUMENTATION DIRECTLY TO
300
MINOR EXERCISE MUST
BE REPORTED TO
MILITARY OSD IF OVER
$100K. NOT
CONSTRUCTION
RECORDED AS
1,500
PROJECT
MILCON DOCUMENTATION
CONGRESSIONAL
APPROVAL

Figure D-3. Projects Acconplished by Mlitary Organizations
(Troop Units).

NOTES:

(A) Project costs are directly relatable to construction of
conpl ete and usable facilities.

(B) Materials/supplies, travel per diem equi prent naintenance,
transport of supplies and materials, installed capital equipnent,
and CCE overhead costs.

(© Troop | abor, equi pnent depreciation, planning and design.
(D) Cost of sgfplies, Cass | rations, Cass Ill PO, Cass IV

repair parts, ass V ammp, and ot her costs necessary for
training unit.
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