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CHAPTER 6
UPDATING
Updating as the Work Progresses,

a. General. Although great benefit can result from
planning a job by network analysis, even greater benefit can
come from the use of NAS as the job progresses. Since the
original activity time durations are only estimates, actual
times involved in activity accomplishment will vary as the
work progresses. This can be due to any of a number of
causes which can and will arise and cannot always be
foreseen. The initial plan can help get the job organized
and scheduled, but as various activities actually take more
or less time than originally estimated, control of the work
is lost unless the network analysis is updated periodically.
Updating the system is necessary to monitor progress, to
evaluate impact of delays and changes, and to adjust
planning so as to meet the required completion of the work.
The principles of updating involve substitution of actual
occurrences in lieu of previous estimates, revising the
logic where necessary to reflect changes or to correct
previous errors, and then making a new analysis. For
example, updating activity information would include actual
start and finish dates which have occurred, revised duration .
estimates for activities for which better information is
available, and addition or deletion of activities or change
of restraints occasioned by changes in the work. Updating
analysis is normally done by computer. Accurate agreed upon
input information is vital to a reliable update report.

b. Computer Updating. Input information for updating
by computer involves accurate agreed upon information:
actual start dates, actual finish dates, revised duration
time estimates for appropriate activities, and logic changes
if appropriate. For those activities started but not yet
finished, -some software programs require a percentage of
completion and others a remaining duration. Most programs
will use either. The particular requirements of the
computer schedule software program being used should be
understood before updating is undertaken. Notice that actual
start and finish <ates are indicated by the letter A in the
Early Start or Flnlsh column. This program indicates the
update date at the beginning of each sort. In addition these
printouts indicate such information as earliest and latest
delivery dates of materials, dates subcontractors are needed
on the job and early and late dates for Government approval
actions. Computer programs differ in some respects but this
program is fairly typical.
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(1) Figure 6-1, is the schedule report with activity.
budgets. The actually completed activities with a dollar
value and percentage of the value of actually started
activities based on expired duration over total duration are
entered in the earned column and summed to attain an earned
payment of $661,375. :

(2) Figure 6-2, the early start sort indicates the
activities which gan start during the remainder of October,
November, and December 1994. The large number of activities
indicating 28 October 1994 early start (data day 120)
represent activities which could have started earlier but
apparently did not. This program restricts early starts to
the date of the update or later unless an actual start is
entered. S8Similarly the early finish sort, Figure 6-3 shows
what can finish in the same period.

(3) Figure 6-4, the Government Responsibility Report
shows the status of such activities with all but five done.

(4) Figure 6-5 is a late finish sort. These activities
are those which must finish in the remainder of October,
November, and December 1994. Figure 6-6, the late start sort
shows activities which must start in the same period.

(5) Figure 6-7, the Mechanical/Electrical
Responsibility Report, shows progress on the subcontractor's
activities and the amount he or she has earned, $210,600.

(6) - Figure 6-8 is the Predecessor/Successor Report
listing activities which are not yet completed. Note there
are some added activities due to changes since the original
schedule.

(7) Figure 6-9, the total float sort. Note as of 28
October 19594 the project completion has slipped from 14 to
21 August 1995. Note that this projection appears in the
early finish column for activity 174 but that the late
finish has been locked at 14 August 1595 generating a -7
float on the most critical path. If the projected
completion is earlier than 14 August 1995 a positive value
of critical path float would show. The negative float
reveals that seven days must be regained in accomplishing
activities remaining on the critical path if the completion
of 14 August 1995 is to be realized. In addition, a parallel
path of -4 days total float must also be regained. It is
evident how easily an updated NAS reveals where and why a
project is behind schedule and directs the manager's
attention to what must be done to regain schedule. If the
update reveal that the cause of the project being behind is
excusable, the appropriate action may be to extend the
contract completion ¥Yate accordingly.
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PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT

ACTIVITY DESCRIPTION

RESUBNIT PAINT SANPLES

SASEMENT STEPS & LAWDINGS

$0% UNDERFLOOR CH. & BLEC. R
FASRICATE & DELIVER ALUM. ENTRANCE
DELIVER MASONRY MATERIALS
DELIVER ROOF DECK MATERIALS
SNPLE MASONRY PANEL

PRE-QUALIFY VELDERS

QOVERNNENT APPROVE SUILDER'S B
RESUS. WOSP. & NISC. BOUIP,
PASRICATE & DELIVER WETAL BOORS
CASRICATE & DELIVER STRUCT, STEEL
DELIVER LATR & PLASTER MTERIALS.

" DELIVER RESILIENT FLOOR MATERIALS

QOVE. RETEST & APPROVE PAINT SANPLES
DELIVER CERANIC TILE MATERIAL

OUTSIOE PLUNSING

COVERNMENT APPROVE NOSPITAL &
FABRICATE & DELIVER MILLVORK
FASRICATE & DELIVER SHEETMETAL\ROOF
DELIVER & (NSTALL STORM DRAINA
OELIVER ELECTRICAL FIXTURES & EOUIPNENT
DELIVER VINYL VALL COVERING

FORN, PLACE, & CURE PAN SLABS & SEAns
70% UNDERFLOOR MECN. & ELgc.

Figure 6-3

START DATE  fJULDA  FIN DATE 14AUGHS®
DATA DATE 280CIPA PACE NO.

CARLY  gARLY
START  FINISH

180CTIMA  TNOVRd
WoctPh SOVt
200ctP4A  BwOVRA
UARIA 1 1NOVI4
26MIGHEA 1290V
21NSNA 130vIe
1SHOVO4  14NOVIN
20AU0D4A 16MOVIL
190CTRA 1TWOVH4
SL0TOUA 22OV
20AURNA 23nOVOR
2TMISHLA 24NOVI4
f00ctod  26noviN

130CTOA 2600VI4

20octod  $108C8

200c194  {1DECOA

Liovos  220EcHd
26AUGYEA 23DECHS
200c104  260¢C
200CT04  250ECo4
200D 260ECT4
200CT94  260EC
OVvHL  deDECHb

PNOVIL  200EcHé  Swovid  200Ecd

eescceensd scscsces

.....

Late LATE  TOTAL
START  FINISH PLOAT

. 2200098
SIS
230098 205098
200ec8
10NTV4

2toncM
200echt

23098 2bwnds
TAMDS

18FESPS  1OWARSS

26rE898  11APRYS
1S TRAYS
foecos  Sooecos

1200m98
22MOVeR  204ARDS
IMRYS  1HAYPS

1420898
21198 19JN98
Swovol  2Loeche

.....

"
1]
108
”t
10}

in
]
128

‘tro

2
-
-4
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IPORT DATE 13JANYS RUM NO. 278
13:34
GOVERNMENT RESPONSISILITY

..........

Activity
1

..........

201
40
208

61
S8

-------------------------------------------------------------- eocvonce

ORig
our

BEEE SCOOE O CLE PPN AN PP T NPT N SRR RPN R N RPN TN N RN RN N LR NPT EPRNES SOREERPS SOCEEERS

20

30
30

3

g § =

30
3

PRIMAVERA PROJECH

ACTIVITY DESCRIPYION

NOTICE TO PROCEED

GOVERNMENT APPROVE BLEC, FINTURES & EQUIP.

OOVERNMENT APP, ALUN. EmTRANCE
COVERNNENT APPROVE PAN FORNS
COVE. APPROVE PLUMB. FiNTURES
COVEAMENT APPROVE STAUCY, STE
COVERMMENT APPROVE METAL SoOR
GOVERNMENT APPROVE MILLVORK

COVERNMENT APPROVE COLOR SANP. VINYTL WALL

COVERNNENT APPROVE WISC. BUILD
COVERNMENT APPROVE CERANIC TIL
COVERNMENT APPROVE TOILET PART
COVERNHENT APPROVE ROOF & ShEE -
QOVERNNENT APPROVE K-RAT PrOTE
COVERNNENT APPROVE LATA & PLAS

_GOVERIMENT TEST & DISAPPROVE PAINT

COVERWMENT APPROVE METAL WINDOVS
COVERNMENT APPROVE & COLOR SEL
C.0. 10 USE SoME &F NOSP. EQUIP,
QOVERNHENT APPROVE CASEMORK

WEG. CNANCE ORDER MO. §

COVERNNENT APPROVE SUILOER'S W
OELIVER GOV, FURN. WOSP. EaufP,
QOVT. RETEST & APPROVE PAINT SANPLES
COVERIMENT APPROVE NOSPITAL &
GOVERNMENT TEST X-RAY PROTRCTION

Figure 6-4

ECEDENCE REPORT

START DATE 1.;U|.96 FIN DATE 16AUGYS*

DATA DATE 280C194 PACE WO,

ésceocns sacese e ascceves seo cocme

EARLY  EARLY LATE  (ATE
STARY  FINISH START  FINISH

TALMA 1A
20MAMA ATASNA
STILMA 1RAUSA
AMUSHA 19AUSDEA
TANNA  43EPILA
SAURTGA 2SAUGTMA
10AURO4A 2TAUGIEA
TIMEHIA 25AUCHIA
ASEPORA 18SEFPOLA
ASEPOLA 20SEPRA
PLEPIA  SOCTORA
103ePPRA 100CTIRA
tisePpiA 20sePpiA
1isePPlA  BOCTOAA
1935EPIRA  SOCTOLA -
19SEPDRA 100CTORA
203EP4A  4OCTOMA
218EPHLA 130CTMA
28SEPDA 2882P94A
20SEPOLA 260CTHEA
204EP94A 230CTO4A
1P0CIRA $heoves 1onovod
250CTA 2120098 200098
20v04 ket 18FERSS  1OMARDS
LMOVHL  2ECH  foecd  Sopecod
WAMOS  1AN9S  S1AN9S WS

!

10TAL
FLOAY

-1
K

fo8 .

L6 390 TIf
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15:29

LATE FINISH NEXT TUO MONTHS DATA DATE 280CT94 PAGE NO. 1
"i&%ggi;;‘ %.'.‘ m ) ‘ """ B ACTIVITY oescRtPTiON g% %‘.‘:%in ) %1‘}5: '%3{%. ’ 5&'4% |
"""" B T3 T8 T Son ootarioon mech, 6 BUEC, R 2OCTA ok Glome -4

0 3 2 30 COVERMENT APPROVE BUILDER'S W 190CT94A 1THOVIS fowovpd -7
02 3 4 13 kesul. hose, & Misc. Bauip, 240CTOIA 2200VD4 SoNovoR ¢
%4 S0 s o fORN, PLACE, & CURE PAN SLADS & SEANS MoviL Jsbecod  Swoved aoeed -4
9 S0 so o 70X UNDERFLODR MECH, & ELEC. R HOved 200Ecd  Swoved 2lotckd -4
& 9 27 1 CASRICATE & DELIVER METAL DOORS 26AIGHEA 2300V  oEcd 31

Figure 6-5
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Moygreen Construction Company PRIMAVERA PROJECT PLANNER

REPORT DATE 'ﬁ”z';’ RN NO. 274 PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT

LATE START NEXT TUO MONTNS

......................................................

DA DISPENSARY, LACKLAND AFS, TEXAS
START DATE  fJUL94 FIR DATE 14AUGOS®
DATA DATE 280CT94 PAGE Wo.

1

€T-9

Activity

ORIG REM ACTIVITY DESCRIPTION EARLY ALY LATE  LATE TOTAL
10 DUR DUR 1 START  FINISW  START  FINISN FLOAT
"""" 8890 90 0 FABRICATE & DELIVER METAL NINOMS  280cieq 2Saaws Soociek Zrames 2
9% S0 S0 O FORM, PLACE, & CURE PAN SLABS & BEAMS PNOVOL 200ECOL  SMOVOL  240ECOA -4

9s. S0 S0 o 70X UNDERFLOOR HECH. & ELEC. W ONOVOL 200ECO4  Swov4 20DECO4 -4

9 120 120 0 DELIVER SUILDER'S RARDUARE 18n0vo4  17MARDS  11NOVO4  10MARSS 4

76 6 60 0 FASRICATE & DELIVER SHEETMETAL\ROOF 200CTO4  260ECO4 22MOVO4 20JAN9S 28

S8 30 30 ] GOVERNMENT APPROVE HOSPITAL £ novok  220ecOh 1DECH4  SopECH4 (]
mornTn ] DELIVER PROTECTION MATERIALS 2W0CTIOL  10JANOS  12DECOA  24rE09S (s

w 5 s o ERECT STEEL COLUWNE & METAL SUCKS IWECOL  2ANS FSoECoh 2oDECE -4

Figure 6-6
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1A

$T-9

13:
MECHANICAL ELECTRICAL SCHEDULE

3¢

ACTIVITY ORIG REM
10 buR bUR

..........

13
133
1o
1%
157
161
162
14 ]

REPORT TOTAL

30
30
30
AS
15
150
120
20
S0
é3

]
42
30
45

4

u

100
100
100
100
100
30
so
4o

100

ACTIVITY DESCRIPTION

WDGET EARNED

----------------------------------------------------- #®ececvcansacsecss

SUBMIT & APPROVE nzcumzc .t
SUBNIT PLUMBING FIXTURES & WEC 00
SUBMIT ELECTRIC PINTURES & EQUIP,
SUBNIT & APPROVE $#P DRVG O & 00
DELIVER MECHANICAL & ELecTRCAL Rl AT,
DELIVER PLUMB. FIXTURES & MECH. EQUIP.
C 215000.00
DELIVER ELECTRICAL mmns:': EQUIPMENT
30X UNDERFLOOR MECH. & CLEC, R
70X UNDERFLOOR MECH. & tltgi ]
ELECTRICAL ROUGH 1N ,
100000..00
MECHANICAL & PLUMBLNG loumv ]
m.m
AIRCONDI T1ONING DUCTWORK ,
115000.00
INSTALL MECNANICAL BQUIPMENT
_  25000.00 -
INSTALL ELECTRICAL FIXTURES & EQUIPNENT
" o, 15000,00
INSTALL PLUMBING FIXTURES & EQUIPMENT
N N 12500.00
DELIVER OUTSIDE ELEC. & PLUMBING MAT.
QUTSIDE PLUNBING R
$5000.00
OUTSIDE ELECTRICAL Lie0tb.08
TEST MECHANICAL & ettcmmssglmm

@

.

$9000.00 23600.00

DATA DATE 200C194 PAGE NO. 1

......................................................................................

SCHEDULED
ﬂlll “FInEsK

PMNOIA  TAUGHA
2LIRA 28JULNA
SJULPLA 21AUA

00
SAUGDLA 14AUGDAA
£5000.00

13SEPOLA  OrERDS
20MUCHLA 260ECHR
200CTOLA  BwOVOL
oNOVOL  28DECH4
200ECO4  1MARDS
200ECd  BARDS

.00 .
_ 1SFESDS  11APROS
00

1MATDS  0an98
SJNDS  19JuLes
BAMSS  TaLYS

.00

" ZIAUCOLA 238EPDAA

00 200C198  11DECHd
. 200CIO4  25JAN0S

Figure 67

1131500.00  210600.00

200008 mms

-------------

1
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Moygreen Construction Company PRIMAVERA PROJECT PLn....cR
PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT

....................................................

DA DISPENSARY, LACKLAND AFB, TEXAS
REPORT DATE 13JANDS RUN NO. 279

13:35 )

SCHEDULE REPORT - DETAILED PRECEDENCE ANALYSIS DATA DATE 280CTO4 PAGE WO. 9§
ACTIVITY  ORIG REM ACTIVITY DESCRIPTION T ey eamY. LATE LATE foTaL
) DUR OUR X nm mm cmr FINISH  PLOAY

v "* ¢ 0 10 Norice 10 noct:o NUUM mn.m o ,'

88 2 20 N PRE-QUALIFY WELDERS 20AUG4A 16MOVD4 . 20ECH i3

.. 102 10 10 0. ERECY svauctunnt STEEL & JOlsTS JJANS  12JAN9S  SODECP4  BJIANDS o

. 32 45 0 100 PR SUBNIT & APPROVE MASONRY MATERIAL 120UL04A 26AUGAA o v
38 80 16 80 DELIVER MASONRY MATERIALS 26AUGO4A 12N0VO4 2224498 n
. 6™ 2 2 0 su SANPLE MASONRY PANEL 13N0VOL  14NOVO4L  23JANDS  24JANGS n
. 7 29 0 100 PR SUBNIT LISTS & SAMPLES BUILDERS RARDUARE 1SAUGOSA 180CTO4A , )
0 30 21 30 GOVERNMENT APPROVE BUILOER'S N 190CTO4A 17WOVD4 10N0V4 -7

.. 89* 120 120 08 DELIVER SUILDER'S NARDUARE 18M0VO4  ITMARDS  11NOVOS  1OMARDS -7

.. 16* 45 0 100 PR SUSMIT & APPROVE NOOF DECK SWO SJULOAA 20AUGDAA ‘

9 85 17 80 DELIVER ROOF DECK MATERIALS 21AUGY4A 13N0VD4 BJARDS $é

.. 109 12 12 o8y INSTALL ROOF DECK - 13JANDS  20JANSS  DJANOS  20JANDS -4

. 19* 39 0 100 P SUBNIT & APPROVE DOOR CANOPIES 26JULIA  BSEPORA ‘ , )

2 5T 0 DELIVER DOOR CANOPIES & SIGNS 200CTO4  10JANDS fOMAYOS 2840098 1

e 1% 10 10 o8y INSTALL DOOR CANOPIES & SIGNS 30JANGS  BFEBOS 24UL9S  2MKG9S 17S

v 25 A4 0 100 PR SUBHIT NOSPITAL & WIS, EouIPMENT 20JULCA  BSEPOLA

. 202* 30 26 13f RESUB. MOSP, & MiSC. EQUIP, . 240CTOLA 22M0VH4 _ S0MOVDE e

s8¢ 30 30 ' GOVERNMENT APPROVE NOSPITAL § 8N0voL  220ECYE ToEcot  300ECHé ]

.. 83* 180 180 (K] DELIVER NOSPITAL & MISC. EQUIPHENT 2306CO8  200UN9S  SIDECTS  28AN9S ]

. s3* 30 0 100 bR COVERNMENT TEST & DISAPPROVE PAINT 19SEPSA 180CT9RA ,

60 15 S 67 RESUBMIT PAINT SAWPLES 180CTR4R HOVRE  fTFEEYS 108

.. 61* 30 30 o COVY. RETEST & APPROVE PATNT SANPLES 0v94  1DECOA  18FERDS  1OMARTS 108

. 0 15 S 6T mumt PAINT SAMPLES 180CTO8A 1NOVSS ~ 7FESSS 108

6t 30 30 0 « RETEST & APPROVE PAINY SAWPLES W0V94  1DECOS  1BFESYS 1DMARSS 108

. T84S &S o8y mmn PAINT RATERIALE DECOL  1SIANTS 20MARS  SMAYSS 108

. 36 15 0 100 PR COVERNMENT APPROVE METAL DOOR 10AUGDEA 21AUGOLA i
& % 27 70 FASRICATE & DELIVER METAL DOORS 26AUGDAA 23MOVO4 . koecos 3
. 100 s s o ERECT STEEL COLUMNS & METAL BUCKS 290ECOS  2JANDS 2SDECO4 290ECOA -4
.. 3™ 20 0 100PR GOVERNMENT APPROVE STRUCT. $TE BAUGDAA 2SAUGOAA
66 90 228 69 FABRICATE & DELIVER STRUCT, STEEL 2TAUGO4A 24NOVOR 200EC94 18
. w2 10 10 o8y ERECT STRUCTURAL STEEL & Joists 3IANDS  12JAN9S  JODECO4  SJANDS -4
. 38 80 16 80 PR DELIVER mom MATERIALS 26AUGHAA 12N0VD4 2098
67 2 2 0 SANPLE MASONRY PANEL 1INOVO4  14MOVD4  23JANDS  26JANSS n
103 27 27 osv EXTERION mom VALLS . 3JANDS  20JANOS 2SJANDS  20FESSS 2
39 20 0 100 PR GOVERNMENT APPROVE METAL WINDOUS 20SEPP4A  LOCTRA .
¢ 90 90 0 FABRICATE & DELIVER METAL WINOOMS - 200CT94 ISJANDS 300CI94 27JANDS 2
 FRLJ T T4 0 s INSTALL METAL WINDOMS 26JAN9S  SFESYS 28JANSS  10FERSS 2

Figure ¢-8

START DATE 1JULOA  FIN DATE 14AUGHS®
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917-9

12:.00

SCHEDULE REPORT - DETAILED PRECEDENCF ANALYSIS

ACTIVI" ORIG REM
10

..............................................................................

DUR DUR
.. 40* 30 21
6 120 120
- 108 14 14
. * 20 0
7 9 15
. 108 4 1%
. 2+ 15 0
n 3 30
v 196 % %
. 43 30 0
T2 &S 48
. 122 2 2
e 20 O
n 90
. 128 17 W
. 4$* 30 0
T4 150 108
.. 133 70 70
.. 147 30 30
.. 4 30 O
S 120 60
.. wWo &2 A2
. So* 15 0
7% 60 60
- 10 21 21
.. St 20 0
LA I ¢ 1
. 1M &2 42
. é1* 30 30
8 &S &S
. 15 28 28
. Si* 30 0
™ 60 60
.. "“2 U u
. ss* 20 O
80 120 57
.. 1“3 16 16

100 PR
o
0 8

100 PR
o8

GOVERWMENT mm SUILOER'S N
DELIVER BUILDER'S NARDVARE
INSTALL METAL DOORS & ALUMINUN ENTRANCE

GCOVERNMENT APP. ALUM. ENTRANCE
FASRICATE & DELIVER ALUM. ERTRANCE
INSTALL METAL DOORS & ALUNINUN ENTRANCE

GOVERNNENT APPROVE LATH & PLAS
gs&ga LATH & PLASTER MATERIALS

COVERWMENT APPROVE CERAMIC TIL
DELIVER CERANIC TILE RATERIAL
CERANIC TILE

QOVERNMENT APPROVE TOILET PART
DELIVER TOILET PARTITIONS & ACCESSORIES
1015 *7 GARTITIONS & ACCESSORIES

COVi. APPROVE PLUMB. FINTURES o
OELIVER PLUME, FINTURES & MECH. EQUIP.
INSTALL MECHANICAL EOUIPMENT
INSTALL PLUNBING FIXTURES & EQUIPMENT

COVERWMENT APPROVE ELEC. FINTURES & EQUIP.
DELIVER ELECTRICAL FIXTURES & EQUIPMENT
INSTALL BLECIRICAL 'llmti & eQUIPMENT

COVERNMENT APPROVE ROOP & SHEE
FABRICATE & DELIVER mtmm\uoor
R00FING & SHEET METAL

COVERNMENT APPROVE X-RAY PROTE
OELIVER PROTECTION MATERIALS
INTERIOR PARTITIONS

QOVE, RETEST & APPROVE PAINT SANPLES
DELIVER PAINT MATERIALS
30% PAINT & FINISH

GOVERWWENT APPROVE COLOR SAMP. VINYL WALL
DELIVER VINYL VALL COVERING

- VINYL MALL COVER

COVERNMENT APPROVE MILLMORK
!AORICME & DELIVER MILLVORK
INSTALL SOX III.IMRK

Figure 6-8 Cont.

DATA DATE 280CTO4 PAGE NO.

EARLY  EARLY LATE
START  FINISN  STARY

® ceessccs scevscce secemcewn

190CTO4A 17WOVD4
18MOVR4  1TMARDS 1 1NOVDA
18ARDS  JTHARSS  11MARDS

S1ULDAA 14AUGHAA
14AUGHAA 11NOVD4
18MARDS  S1MARDS  11MARDS

193EP9RA  30CTMA
200C104  26wOVO4  237E89S
APRS  14APRTS  2SMARDS

9SEPDAA  SOCTOLA
zooctﬂ 11DECP4  267E89S
1SAPROS  6MAYDS  T2APROS

108EPO4A 100CTORA

200CT94  ZSJANDS  1BAPASS

YIS 23ATPS  17JUL9S

TAUGORA  ASEPORA

13SEPPAA  OFERTS

1TSS 19AN95  1BMAT9S
TARDS 27298

SAM9S 19M9§ 1Sun08

11SEPOLA 28SEPIAA
200CT94 26DECO4  22MOVD4
23AN9S  TAFESDS  21JAN9S

14SEPOAR  BOCTI4A
200CI94  10JANSS 12DECD4
1SFERPS 20MAR9S  25FER9S

novo4  foECO4  18renys
ECL  15JANDS  20MARTS
11AY9S  7M98  4mAY9S

ASEPDAA 1BSEPDLA
200CT94 26DECO4 21MAYSS
SAMDS  292M98 200095

12AUGP4A 2SAUGDAA
26AUGPAA 23DECHS

LATE

...........................................................................................................

TOTAL

Finish rLOAT

®vscevee csase

1080V4
10MARDS
20mAr9S

10RARDS
20mAr9S

20AR9$
TAPRSS

11APROS
3MAY9S

1695
20698

1MAYOS
260093
6098

14Jun98
260m98

200AN98
10F289S

24re898
TAPRSS
19MARDS

JMAYYS
S1IAYSS

192098
20695

120m9%

SJUNOS  23JUMDS  1SsumDS  28m9S

i 4
-7
-7

1"
-7
11
i 4
12
-3
mn
L4 ]
14
[ 4
L1

1
L 4

4
10
108
-7

205
2

"
]

1
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Moygreen Construction Company PRIMAVERA PROJECT PI.A

REPORT DATE |3;A§§S RUN NO. 279 PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT
SCHEDULE REPORT - DETAILED PRECEDENCE ANALYSIS$

ACTIVITY  ORIG REN ACTEVETY DESCRIPTION
1{] bDUR DUR } 4
.. S 30 0 100 PR COVERNMENT APPROVE & coLok 6L
81 45 30 33 OELIVER RESILIENT FLODR MATERIALS
.. “w 21 2 0 sy INSTALL RESILIENT FLOORS
.. §7* 30 0 100 PR GOVERNMENT APPROVE CASELIORK
82 150 f{S0 0 DELIVER CASEWORK
.. 151 28 2% 0 sy INSTALL CASEWORK
.. Sg* 30 30 o PR GOVERNNENT APPROVE WOSPITAL &
83 180 180 0 DELIVER WOSPITAL & MISC. EOUIPMENT
.o 152 35 35 osy INSTALL NOSPITAL & NISCELLANEOUS EQUIPMENT
S0+ 20 0 100 PR SOVERKNENT APPROVE NISC. BUILD
8% 9 9 ] OELIVER MISC. BUILDING EQUIPMENT
.. 153t 1% O$U  INSTALL MISCELLANEOUS BUILDING EQUIPMENT
.. 47* & O 100PR - FABRICATE & DELIVER MISC. METALS
.. 8* 30 0 100¢R CRADEBEAMS
.. 8¢ S 0 100 PR DAMPROOF ING
92 10 10 0 BASEMENT mn & LAWDINGS
. 103 27 27 O% EXTERIOR MASONRY MALLS
.. 91 10 0 100 PR _BACKFILL & CRADE UNDER SUILDING
93 20 12 40 30X UNDERFLOOR MECH. & ELEC, R
.. 94+ S0 SO 0 s FORM, PLACE, & CURE PAN SLADS € SEANS
.e 9s* S0 SO ow 70X UNDERFLODR MECN. & ELEC, R
DELIVER PAN FORNMS

.
:
&
L d
w
(-}
g
*
»

. 93* 20 12 40PR 30% UNDERFLOOR MECH. & ELEC. R
% S0 SO 0 . FORN, PLACE, & CURE PAN SLABS t GEANS
.. oT* 18 18 08U CONCRETE TOPPING FILL
. o8 43 63 o sy ELECTRICAL ROUGH IN
. 99 0 10 o sy MECHANICAL & PLUMBING RoOUcH IN
.. foor S S 0 sy ERECT STEEL COLUMNS & METAL BUCKS
.. 63 45 0 100°PR DELIVER PAN FORMS .
.. 93¢ 20 12 4o 30% UNDERFLOOR MECH. & ELEC, R
9 S0 SO 0 70X UNDERFLOOR MECH. & ELEC. n,
. 100¢ S S o sy ERECT STEEL COLUMNS & METAL BcKks
. 9%t S0 SO (K. FORN, PLACE, & CURE PAN SLASS & DEANS
9r 18 18 0 CONCRETE TOPPING FILL
.. 1% 42 42 os " INTERIOR PARTITIONS
9%+ S0 SO 0 PR fORM, PLACE, & une PAN SLABS & BEANS
63 63 0 ELECTRICAL RoUGH 1
. 120 1w % osu cefLing susrenslon SYSTEM & INSULATION

Figure 6-8 Cont.

------------------------------------------------------

DA DISPENSARY, LACKLAND AFS, TEXAS

START DATE 1JLO4 FIN DATE 14AUGTS*

DATA DATE 280CIO4 PAGE MO. 3

EARLY EARLY  LATE
START  FINISA  START

esstcses wvencase scsccane

SEPIAA 130CTHA

u‘! TOTAL
FIRISH FLOAT

130CTO4A 26NOVDE TIM9S 193
BIUNDS 285um9S  BaumvS  28)um9S
298EPOLA 260CTMA ) .
200CT04 26MARDS 10FESSS  QJn9s 108
200M9S 225095 10JL9S  2aUGHS "
23ovoé 220ECHé 1DECYd  30DECHE (|
Z0ECOL  202M9S  STDECO4  28JUM9S ]
00N 2MUGDS  20JUNTS  2AUGYS 0
LEEPORA 288EPDRA ) . .
200CTO4  2SIANDS 21APROS 192M9S 173
AMFS  T2AN95 20MN98  2AUG98 2
SSEPOLA 230CTOMA
29SEPDLA  BOCTHIA
JOCTO4A  6OCTO4A o .
200CT94  6NOVOR 15JANDS  24JANYS 144
SIANOS  20JANTS 2SJANTS  20FERVS 2
SOCTOLA 200CTDLA .
200CTO4A  BNOVHY &novod -4
oNOVOL 280ECYA  SNOVDL 26DECYE . -4
ONOVOL  2BDECO4  SNOVDA  24DECH4 -4
21AUGP4A 100CTOLA ‘
200CTH4A 4Noved -4
_ONOVOL  2BDECO4  SNOVD4  24DECH -4
29DECO4  1SJANSS  TFEBYS 24FES9S 40
29DECO4  1MARDS  AFEBSS  TAPRYS 7
29DECO4  OMARDS 28JANSS  TAPRYS 30
290ECOL  2UANSS  2SDECOA  29DECHE -4
21AUGY4A 100CTO4A
200CTOAA  BNOVOS &NOVO4 -4
ONOVOL 200ECP4  SNOVOL  24DECHS -4
29DECO4  2JANYS 2SDECOA  29DECO4 -4
ONOVIL 200ECO4  SNOVOL  20DECHA -4
290ECO4  1SJANGS  TFEBOS 24FESYS 40
_ ASFEBYS 28WARGS 25KEBOS  TAPRYS 10
ONOVOs  20DECO4  SNOVOL 240ECH4 -4
200ECO4  IMARDS  AFEBOS  TAPRYS 14
1SAPROS  28APRPS  BAPR9S 21APR9S -7

L6 320 Tt
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REPORY DATE 13JANDS RUN NO. 279
13:
SCHEDULE REPORT - DETAILED PRECEDENCE ANALYSIS

ACTIVITY  ORIG REN ACTIVITY DESCRIPTION

10 DUR DUR X
.. 94 S0 S0 0 PR FORN, PLACE, & CURE PAN SLABS & BEANS
9 7 70 0 MECHANICAL & PLUMBING ROCY TN
.. 120 % W% 0y CEILING SUSPENSION SYSTEM & INSULATION
. 6 9 21 TOPR FABRICATE & DELIVER METAL DOORS
.. 6 &S 0 1000 FABRICATE & DELIVER STEEL oowm
. 9%+ S0 S0 0 PR FORM, PLACE, & CURE PAN SLASS &
. 9s* S0 SO 0 PR 70X UNDERFLOOR MECH. & ELEC. R
00 S S ] ERECT STEEL COLUMMS & METAL BUCKS
.. 10 10 10 Oy ERECT STRUCTURAL STEEL & JOISTS
.. 03 27 27 oOw EXTERIOR MASONRY VALLS
. 28 2.2 3Pk PRE-QUALIFY VELDERS
.. 66 9 28 6YPR FABRICATE & DELIVER STRUCT, STEEL
.. 100 S S or ERECT STEEL COLUMMS & METAL BUCKS
12 10 10 0 ERECT STRUCTURAL STEEL & JOISTS
.. 1000 12 12 O INSTALL ROOF DECK
.. & 2 o SAMPLE MASONRY PANEL
.. 92 10 10 OFrR SASENENT STEPS & LANDINGS
. t100* S 8 0 PR ERECT ‘STEEL COLUMNS c WETAL SUCKS
103 27 21 O EXTERIOR MASONRY WALLS
. 108 1 " o s INSTALL METAL DOORS & ALUMINM ENTRANCE
.. "M 1w W 0suss 3 INSTALL METAL VINDOVS
. 15¢* 10 10 Oy INSTALL DOOR CANOPIES & S1ons
.. m 16 16 o TOPSOIL & FINE GRADING
.. 6 120 120 O DELIVER BUILDER'S NARDMARE
. 70 9 15 83 FASRICATE & DELIVER ALUM. ENTRANCE
. 103 27 21 oO#fe EXTERIOR MASONRY WALLS v
108 1% % 0 INSTALL METAL DOORS & ALUMINUN ENTRANCE
.. 1"e* 14 W 0 sy sTUCCo
.. & 8 17 sorm DELIVER RUOF DECK WATERIALS
. 102¢ 10 10  OPR ERECT STRUCTURAL STEEL & JOISTS
100 12 12 0 INSTALL ROOF DECK
. 1mo* 21 21 osy ROOFING & SWEET METAL
.. 7% 60 60 o R FABRICATE & DELIVER SHEETNETAL\ROOF
. 109* 12 1 0 PR INSTALL ROOF DECK
10 21 21 0 ROOFING & SNEET METAL
. 1M3* S6 S6 O% AIRCONDITIONING DUCTUORK
. 1Hee 82 42 osy INTERIOR PARTSTIONS
. 16 1 % oSy $TUCCO
. 65 90 90 (] FABRICATE & DELIVER ﬁml ViNoous
. 103 27 27 OPRSS 3 EXTERIOR MASONRY WALL
1M1 "w W ] INSTALL WETAL \mmm

PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT

..................................................................

START DATE 1JULDS4  FIN DATE 14AUGOS*

DATA DATE 280CT94 PAGE NO.

EARLY  EARLY
START -FINISH

ONOVO4  280ECO8

290ECOE  OMARDS
1SAPRDS  28APRYS

26AUGP4A 23wOVDE

Ml!
STARTY

Smﬂ
284A093
BAPRDS

20MUCH4R 140CTDAA s

30JANDS  BFERDS
20APR9S  SMATOS

16MOVO4  17MARDS
1AAUGHAA 11%0VD4
SJANDS  29JAN9S
19AR9S  3TMARS
1APROS  14APRDS

21AUGHRA 13HOVDL
JIAN95 12

Snovos
S0ECHA
30DECHé
25JAN93

300EC94

LATE
'lllll

2&0!69‘
APRYS
21””!

PIANDS  20JAN9S

LIS
154An93

23IAN9S
11MAR9S

AN 93
0093
tinovod

5IAN9S
11MARSS
5MARTS

ANGS  30DECO4

13JAN95  20JAN9S
3IAN9S  TAFERDS

210AN9S

2000196  260ECO4  22M0VD4

13JAN98 24 JAN9S
5IAN9S  1AFERTS
1SFERDS  11APRYS
15FER9S
1APRSS  14APRSS
200CT94  254AN98
3JANDS  29JANDS
26JAN9S  BFERYS

Figure 6-8 Cont.

9JAN9S
21IAn9S
11¢E093

20MARDS  25FEBDS
25MAR9S

300C194
280098

207E893
20MAR9S
10¢E893

2AUG93

PAUGCHS

1oMARDS
10MARDS
20FE893
200AR93

TAPRDS

JANYS
BJANDS
20JAR9S
10FESDS
204AN9S
20JAN9S
10¢E09S
TAPR9S
TAPRDS
TAPRDS

27998
20FE9S
10rE893

4

TOTAL

FLOAY

L6 130 1€
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Mo, yreen Construction Company PRIMAVERA PROJECT Pllmmt _ DA DISPENSARY, LACKLAND AFD, TEXAS

REPORT DATE '3;":;" RUM NO. 279 PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT START DATE {1JULD4 FIN DATE 14AUGHS®
SCHEDULE REPORT - DETAILED PRECEDENCE ANALYS!S DATA DATE 280CiD4 PAcE M0, §
ACTIVITY  ORIG REM ACTIVITY DESCRIPTION EARLY  EARLY me LATE  TOTAL
. 1 oUR DUR X START  FINISH mm mm FLOAT
T 113 %8 $6 (X 1) ALRCOND S T10MING wcwm 1SrEsvs  11APR0S mms mm -4
. 1" 21 0 PR ROOFING & SWEET METAL 250AN98  14PER9S  210ANDS  10FER9S -4
. m "® 1 0PR INSTALL NETAL VINDOVWS 260AN9S  GFESYS 20JANDS 10FESYS 2
13 S8 S6 0 AIRCONDITIONING DUCTWORK 1SFESDS  11APRDS  Y1FEBDS  TAPRDS -4
. 120 1% % o0& CEILING SUSPENSION SYSTEN & INSULATION 1SAPROS  28APRSS  BAPRSS 21APRSS 84
. n o’ n 0 er DELIVER PROTECTION MATERIALS 200CT94  10JANDS 120ECO4  24FERDS 48
.. 97 18 18 0P CONCRETE TOPPING FiLL 290ECO4  1SJIANDS  TFERDS 24FER9S 40
ve 110 21 21 0 PR ROOFING & SNEET METAL 5IANDS  14FERTS 21JAN9S  10FER9S -4
1 42 42 0 INTERTIOR PARTITIONS 1SFERDS 20MARDS 2SFEBYS  TAPRYS 10
.. 120 % 1 o8 CEILING SUSPENSION mmt & INSULATION 1SAPROS 2BAPR9S  BAPRDS 21APRDS -7
. 129 1% % 0 sy PLASTER VALLS 1SAPROS  28APROS 20APRDS  3MATYS s
.. 122 2 22 oy CERANIC TiLE : 1SAPROS  4MAYOS 12APRDS  BMAYOS -3
.. 7% 30 30 0 Pk OELIVER LATH & PLASTER MATERIALS 200CTOL  24MovOL 23FERPS 20AR9S 118
.. 08¢ 1 1% 0 PR INSTALL METAL DOORS & ALUMINUM ENTRANCE 10MARDS  31MARDS 1IMARDS  24MAR9S -7
. 1" 21 21 0 PR aoomo & SHEET METAL 25JAN95  14FEB9S 21JANSS  1OFERYS -4
1 1w % 0 $1UC 1APRYS  14APROS 25MARDS  TAPRYS -7
. 1200 14 14 0 s cmm sUsPEnsion svsiem & 1MSULATION 1SAPRS 28APRDS  BAPROS 21APRYS -7
. 121 14 W osy PLASTER VALLS : 1SAPROS 28APR9S 20APR9S  3MAYOS ]
. 12 22 22 (X CERANIC TILE 1SAPROS  GMAYDS 12APRDS  BMAYYS -3
. 8 63 63 (N, ] ELECTRICAL Rovah 1N 290ECO4  1MARGS  AFERDS  TAPRDS 14
. 9 T N 0 PR MECHANICAL & PLUMBING ROUGH 1N 29DECO4  OMARDS 28JANSS  TAPRYS 30
.. 113 S6 S6 o PR - AIRCONDITIONING DUCTWORK 1SFEB9S  11APRYS 11FEB9S  TAPRYS -4
.. 16 42 42 X INTERIOR PARTITIONS 1SFEBOS 20MARDS 25FERDS  TAPROS 10
.. 164 W% W% o PR . $TUCCo 1APRDS 14APROS 25MAR9S  TAPR9S -7
10 % 1 0 CEILING SUSPENSION STSTEN & INSULATION 15APRYS  28APRYS  BAPROS 21APRYS -7
.. 120 35 35 X ] Acoustic & OTHER CEILINGS 20APROS  2JUNDS 27APRSS 31MAYSS -2
. 125 12 12 0 sy PLASTER CEILINGS 20APRDS  TOMAYDS 22APROS  3MAYSS -7
. 16 42 42 0 PR INTERIOR PARTITIONS ASPERSS  20MARSS  2SPER9S  TAPRDS 10
. 16 14 © 0 PR $TUCCO 1APROS  14APRYS 2SMARDS  TAPRYS 7
121 % % 0 PLASTER UALLS , 1SAPRDS 28APROS 20APRDS  3MAY9S ]
v 128 W7 W oSy TOILET PARTITIONS & ACCESsORIES THAYSS 23MAY9S 1TJULYS  2AUGYS "
. 15%0 28 28 oW 30% PAINT & FINISH MMAYSS  TJUNSS  4MAYDS  STMAYSS B §
. TR 45 48 0 PR OELIVER CERAMIC VILE MATERIAL 200CT94 11DECO4  26FEBDS 11APROS 120
v 1 42 42 0 PR INTERIOR PARTITIONS 1SFEBDS 20MARDS 25FEBDS  TAPRDS 10
.. 1"me* 1w 1 oer $TUCCO JAPROS  14APR9S 25MARDS  TAPRYS -7
122 2 2 0 CERAMIC TILE 1SAPRYS  GMAYDS 12APR9S  JMAY9S -3
. 128¢ 17 V7 (X'} TOILET PARTITIONS & ACCESSORIES THAYSS 23MAYSS ITJULDS  2AUGYS n
.. 130 28 28 osy 30% PAINT & FINISH TIAYSS  TJUNIS  4MAYDS  STMAYSS 4
. 120 16 % DR CEILING SUSPENSION SYSTEN & INSULATION 15APRDS  28APRPS  BAPROS 21APRS -7
12¢ 35 3% 0 o ACOUSTIC & OTHER CEILINGS 20APR9S  22UM9S  2TAPRSS S1MAY9S -2
.. 139 45 48 0

SOX COMPLETE PAINT & FINISH 8JUNS 22J09S  1AM9S 150095 -7

Figure 6-8 Cont.
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SCHEDULE REPORT - DETAILED PRECEDENCE ANALYS1S

..........

.......................................

000d ccoco 0008 ceccoocccso 0ecoo occoo oo
2 333 2 I3 28 I &8 II B2z2zE 3333 & 333 82 3 ag

e
[ 2 1 Z-X-J

INSTALL Plll.l" 'llmt & EOUIMENT

VINYL UALL coveR

CEILING SUSPENSION SVSTEM & INANRATION
PLASTER CEILINGS

30% PAINT & FINISH

INSTALL MECNANICAL EQUIPMENT

DELIVER TOILET PARTITIONS & ACCESSORIES
PLASTER WALLS

CERAMIC TILE

TOILET PARTITIONS & ACCESSORIES

CLEAN UP BUILDING

DELIVER PAINT MATERIALS

PLASTER WALLS

CERAMIC TILE

PLASTER CEILINGS

30X PAINT & FINISH

SOX COMPLETE PAINT & FINISH

INSTALL ELECTRICAL FINTURES & BOUIPHENT
INSTALL PLUMSING FIXTURES & EQUIPNENT
VINYL VALL COVER

INSTALL SO% MILLWORK

INSTALL RESILIENT FLOORS

DELIVER PLUMG. FIXTURES & MECH. EouIP.
PLASTER CEILINGS -
INSTALL MECRANICAL EOUIPHEW

" TEST MECHANICAL & mcmw. tmmw

Acoustic & OTReR cerLincs
30% PAINT & FINISH

SOX CONPLETE PAINT & FINISH
20% PAINT & FINISH

OELIVER BLECTRICAL FINTURES & BOUIPMENT
30% PAINT & FINISN »
INSTALL ELECTRICAL FINTURES & EQUIPMENT
TEST MECRANICAL & ELECTRICAL EQUIPMENT

OELIVER PLUMB. FIXTURES & MECH. EQUIP.
ACOUSTIC & OTWER CESLINGS

30X PAINT & FINISN

INSTALL PLUNBING FIXTURES & EQUIPMENT
TEST MECNANICAL & ELECTRICAL EQUIPMENT

DATA DATE 280CT94 PAGE NO.

!lll? EARLY

STARYT  FINISN

®ececcnseccecscsonneces Gotscese

QAM9S  TANDS
BANTS 212098

15APROS  20APR9S
APRYS

13SEPOAA  OFEDDS
20APR9S  10MAYSS
11AYFS  19ANTS
200195  2AUGPS

29APRYS  20M93
11MAYPS  TaUN9S
SIMOS 220093
BANS  IAUGHS
RGN 260ECO%
1119 7aM9S
8NS5 19AN9S
200098 200098
138EPOAA  GrERTS
2APRIS  20M9S
11MAYSS  7m9S
SAM9S

v TANYS
0095  2AUGHS

Figura 6-¢ Cont.

enesenve

LATE
STARY

T 0m9S
200093

GAPRYS
22APR93
AMAY9S
18MAY9S

18apR93

LATE

OTAL
FINish  FLOAT

QGJII.”

2147093

ATPS
$1Y9S
200098

1nres
SIMATS
JINATPS
SANTS

AUGHS
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Moy . .en Construction Compeny PRIMAVERA PROJECT PLANNER
REPORT DATE qgn;gs kUM O, 279
SCHEDULE REPORT - DETAILED PRECEDENCE ANALTS1S

ACTIVITY  OR1G REM
10 oUR DR ]

----------------- @ S PEE AERAREELEY CERNENEEEENENPEENPENCENeCENRE P ENCENUREeRReNE S

.o 60 60 or DELIVER VINTL WALL COVERING
v 128 3 35 or ACOUSTIC & OTNER CEILINGS
e 130 28 28 0re 30% PAINT & FINISH
1" 1w " 0 . VINTL MALL COVER
.e 156 T 7 o CLEAN UP SUILDING
.o 60 120 Sr ssem PADRICATE & OELIVER WILLVORK
.. 1300 28 28 or - 30% PAINT & FINISN
1wy 16 16 0 INSTALL SOX MILLWORK
.. Hes 16 16 o COMPLETE MILLVORK
. 150 3 3 osu GOVERNMENT TEST X-RAY PROTECTION
.. 151 26 2 o s INSTALL CASEWORK
. 152 33 3 o INSTALL WOSPITAL t NESCELLANEOUS EQUIPHENT
.e 153 W o INSTALL MISCELLANEOUS SUILDING EQUIPNENT
. 8t 43S 30 3I3IMm OELIVER mlum FLOOR MATERIALS
. 130 28 28 ore 30% PAINT & FINISH
“w 21 2 0 INSTALL mtum FLOORS
e 150* 3 o COVERNNENT TEST X-RAY PROTECTiON
.. 151 2% 24 oS INSTALL CASEVORK
.. 152 3% 3% osy INSTALL MOSPITAL & MISCELLANEOUS EOUIPMENT
.. 153 1% % o INSTALL WISCELLANEOUS SUILDING EQUIPMENT
.. e 16 18 0 PR INSTALL $0% RILLUORK
1“we 16 16 0 COMPLETE MILLVORK
e 158 18 18 oW 20X PAINT & FINISH
.e 143 16 18 ornm INSTALL 50% MILLVORK:
. e 21 21 X INSTALL RESILIENT FLOORS
150 s 3 0 -GOVERWMENT TEST X-RAY PROTECTION
. 156 T 7 oW CLEAN UP BUILDING
. 82 150 150 0P DELIVER CASEVORK
. H“s 16 16 or INSTALL S0% MILLWORK
. we 29 2 0 PR INSTALL RESILIENT PLOORS
151 2% 24 0 INSTALL CASEMORK
. 156 T 7 o CLEAN UP SUILDING
e a3 180 180 o OELIVER NOSPITAL & NISC. EQUIPMENT
.. "“y 16 16 0P INSTALL SOX MILLWORK
.. we 21 2 0 PR INSTALL RESILIENT FLOORS
. 203 240 237 10 DELIVER GOVT, FURN. MOSP, EaUlp
152 35 3§ 0 INSTALL WOSPITAL & mmlmsuus BOULPHENT
.e 136 T 7 o CLEAN UP BUILDING
e 8t 90 9 (N DELIVER WiSC, BUILOING EQUIPNERT
.. 1“s 16 16 0 PR INSTALL SOX MILLWORK
- e 21 20 o PR INSTALL RESILIENT FLOORS

Figure 6-8 Cont.

PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT

......................................................

DA DISPENSARY, LACKLAND AFS, TEXAS

START DATE  1JULOC  PIN DATE I4AUGYS*

DATA DATE 280Ct94 PAGE WO,

EARLY  EARLY
START  FinisH

26AUGHAA 23DECOL
TIMTS

AtMres

SAMDS  23JUNDS
43m95  9anL9S
29598 1Jn9s
9RM9S 22293

2AUGHS
2Jun9s 120098
”0(:79“ zaimm

]
250CTO4A 21JUN9S
200M95  2AUG9S
10AUGPS  16AUGTS
280CT94  25JANDS

BAM9S 234un9S
BJUNFS  28JUNDS

lM!
ART

31598

104193
295UN9S
20JUL9S

132un98
304095
162098

132098
SINTS
Smes
3AUGHS

1oresss
135N9S
samys
10495
JAUGHS
$1oEcos
13m95
82UM9S
2900M98
UGS
1APRDS
13JUM93

82m9s

4
LATE  TOTAL
Finisy non
1998 zos
JIRAYYS -2
J1MAY9S -7
20GPS 42
PAUCHS -7
12098 1t
SIMAYYS -7
SUNSS ]
1S5S (]
200698 L }]
2AUC9S 1
200695 0
20698 21
TIM9S 193
S1MAYOS -7
28m98 0
200695 32
2AUG9S 1]
2AUGHS 0
200598 21
2B2unes $
1San9s -6
20098 -7
20m9S H
22M9% _
200695 32
oAUGCHS -7
YIS 108
200m9s S
285UM95 0
2MUGPS 1
INUGHS. -7
200un9S
2BIM95
28.0m95
2800M98
2AUG9S
oMYS -
1998 173
200um9S s
8095 .0

~NOoONOwn®

It

L6 IO0
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REPORT DATE 13JANGS RUN NO.

PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT

SCHEDULE REPORT - DETAILED PRECEDENCE ANALYSIS

----------

..

.e

.o

-l b o

-th wlb.

2 333 22 33 22 I3 2 I3 8 II3I3333I33 8 I3 2 33 ¢

Activity ”MIP"N

CLEAN UP BUILDING

DELIVER DOOR CANOPiES & S1CNS
EXTERIOR MASONRY UALLS
INSTALL DOOR CANOPIES & Sicws
CLEAN UP BUILDING

SOX COMPLETE PAINT & FINISH
COMPLETE NILLVORK

20% PAINT & FINISH

CLEAN UP BUILDING

TOILET PARTITIONS & AcCESSORIES
VINYL WALL COVER

GOVERNMENT TEST R-RAV ProtECTION
INSTALL CA

CASEVORK
INSTALL NOSPITAL & MISCELLANEOUS EOUIPMENT

INSTALL MISCELLANEOUS QUILDING EQUIPMENT
INSTALL DOOR CANOPIES & SIGNS
20X PAINT & FINISH

" CLEAN P WUILDING
SELL JOB

CONCRETE DESICH MiX ;
DEMOLITION & SITE GRADING
DELIVER REINFORCING STEEL
DELIVER & INSTALL STORNM DRATNA
SUBGRADE & GASE FOR PAVING

DEMOLITION & SITE GRADING

DELIVER OUTSIDE ELEC. l PLUMBING MAT,
OQUTSIDE PLUMBING

SUBGRADE § BASE FOR PAVING

TEST MECRANICAL & ELECTRICAL EQUIPHENT

OEMOLITION & $1T€ GRADING

OELIVER OUTSIDE ELEC. & PLUMBING MAT,
OUTSIDE ELECTRICAL

SUBGRADE & OASE FOR PAVING

TEST MECRANICAL & ELECTRICAL EGUIPMENT

DELIVER & INSTALL STORM DRAINA
OUTSIDE PLUMBING

OUTSIDE ELECTRICAL

SUBGRADE § BASE FOR PAVING
CURD & QUTTER

START DATE 1JUL9G FIN DATE 14AUGYS*
DATA DATE 280CTO4 PAGE NO.

EARLY  EARLY LATE
START  FINISH  STARY

---------------------------------- LA L L L LA L L L Y T P Y E Y T Y Y A Y P YT Y P Y T Y )

INSTALL MISCELLANEOUS BUILOING EQUIPNENT

20/M9S 120098 200093
10A095  16AUGTS  3AUGPS
200CT94  10JANTS  10MAYSS
SIANDS  29JANTS  25JAN9S

S0JANSS  OFESTS 26A095
10AUGHS  16AUGSS  SAUGHS

SIUN9S 230R9S  14UN9S
240M9S  PINYS  30aMYS
39S 9AUGYS 16N 9S
10AUG9S  16AUGPS  3AUGDS

SHULILA 21JULDRA
18JUL94A 19AUGOAA
ATINIAA ANUGAA
200CT9% 260ECO4  3MARDS
20595  SARDS  2WYPS

18JULOAR 19AUGHEA
LIAUGIAA 2ISEPRAA
200CT94  11DECOL  18MARDS
26JAN9S  GMARDS  2WAY9S

00UL9S  2AM95  2TJSS . OAUGHS

18JULOSA 19AUGIRA
INUGTAA 23SEPTAA
200CT94 25JAM9S  1FEBYS
26JAN9S  BMARDS  2MAY9S
200UL9S  2AUGSS 2798

200CTO4  26DECOA  3MARDS
200CT94  110ECO4  10MARDS
200CT94 25JAN9S  1FEBYS
20JAN9S  BMARYS  2MAY9S

OMARDS  20MARSS  13JUNDS

Figure 6-8Cont.

s
LATE  TOTAL
FINISK FLOAY
mees 2
UGS -7
FAFT T
20/E895 22
we9s 178
e -7
1S9 -7
155093 6
698 -7
[ 52] -7
wmees
269 42
e 32
nees 11
2693 0
aees 21
2Ue9S 178
M9 -7
wees -7
Haveos -7
MAYSS 126
12)mes 96
TS 141
1209 9%
4
1MAY9S
125un95
FAUGTS
1MAT9S
1AYS
1MAYSS
120m95
SANDS

................................................................................. eece cscevsss semeasse sweana

232228 .22
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.0yy. een Construction Company PRIMAVERA PROJECV PLAN&
REPORT DATE 13;”3!95 RUN NO. 279 PRIMAVERA PROJECT PLANNER PRECEOENCE REPORT
SCHEDULE REPORT - DETAILED PRECEDENCE ANALYSIS

-----------------------------------------------------------------------------------------------

ACTIVITY  OR1IG REN
10 bUR  DUR 4

.e 187 42 42 o SUBCRADE L m: FOR PAVING
168 21 2 0 cuRe & oUTTE
. 169 21 2 o8y SIDEVALKS .
ve tro* 10 10 0sy ASPHALT PAVING
e 168 20 2 (X ome & auTTER
%9 21 21 0 SIDEVALKS
. 172 16 18 o8y TOPSOIL & FINE CRADING
v 168 2t 21 or cure £ ourrer
170 10 10 0 ASPHALT PAVING
. 2 16 18 o TOPSOIL & FINE GRADING
. 103 2r 27 oM ERTERIOR MASONRY UALLS
.e 169 21 21 orr SIDEVALKS
. 170 10 10 0P ASPHALT PAVING
we 16 16 0 ToPsoiL & FINE mm
. 174 s s oW SELL JOB
e 133 70 70 orn INSTALL MECHANICAL CQUtPMENT
.. %o* 42 &2 or INSTALL ELECTRICAL FIXTURES & EouiPment
.. 1“1 30 3 . ore INSTALL PLUMBING FIXTURES & EQUIPMENT
ve 161  4S 48 0 PR UTSIDE PLUMSING
.. 162 9 90 0 P OUTSIDE BLECTRICAL
1 % % 0 TEST MECHANICAL & BLECTRICAL BoUiPkENt
. 11 s s o seLl Jo8
. 1844 r 7 ort CLEAN UP BULLDING
e w2 6 16 ] TOPSOIL & FINE CRADING
.e 1m W % 0 Pt TEST MECHANICAL & ELECTRICAL BOUIPMENT
" s s 0 SELL Joo
. 200 25 0 100 Pt NEG. cmm ORDER NO. 1
202 3 2 13 RESUB. MOSP, & MISC, tqm
.e ss* 30 30 o GOVERMMENT APPROVE MOSPITAL &
. 200 25 0 100 PR NEG. CHANGE ORDER Mo, 1
203 240 237 1 DELIVER GOV, FURN. NOSP, EQUIP,
. 152 38 38 0y INSTALL MOSPITAL & mczmnews eoUIPMENT

Figure 6-8 Cont.

DA DISPENSARY, LACKLAND AFS, TEXAS
START DATE  1JULD4
BATA DATE 280C104 PAGE MO,

20APR9S

PMARDS
S0MARDS
20APR9S

3IANDS
SOMARYS
30MARDS
20APRYS
17AUG9S

118AY5S
8JUN9S
8Junys
280CT94
200CT94

205095
17A0698

10AVEHS
20APRDS
200098
17AUG9S

208EPO4A 230CTOAA

EARLY
FINISH

2AUGYS
21AUGHS

280CT94A 22n0VD4

2380VO4

29SEPLA 230CTORA

220ECOR

250CTORA 21JUNDS

29JUN9S

2AUGPS

FIN DATE 14AUGDSH

9

.....................

ll!!
1 1]

3AUGYS
393
798
10AVGYS

. 3
thecos

200498

LATE
Finisn

-

282 222 3332

W

07
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1335V

TOTAL FLOAT LESS THAN 14 DAYS

..........

ACTIVITY
10

116
120
123
130
139
153
156
1]

o

100
102
109
110
13
122
24
1)
152

DATA DATE 280CT9% PAGE NO.

1

-----------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------

190CTOXA 17MOVD4

120
1)
"
"
7

43
1"

so
so

10
1
1]
36
2

2

12
$0
]

to
12
2t
56
22
35
1]

SOQrO'OOQOQQO

OOVERNMENT APPROVE BUILDER'S N

DELIVER BUILDER*S NARDMARE

INSTALL METAL DOORS & ALUMINUN ENTRANCE
stuceo

CEILING SUSPENSION SYSTEN & INSULATION
PLASTER CElILINGS

© 30% PAINT & FiNISH

SOR CONPLETE PAINT & FINISH
20X PAINT & FINISH

CLEAN UP BUILDING

SELL Jos

- 30% UnbErrLOOR MECH. & ELEC. R

FORM, PLACE, & CURE PAN SLASS & BEANS
TOR UNDERFLOOR MECH, & BLEC. R ’
ERECT STEEL COLUMNS & METAL suCKS
ERECT STRUCTURAL $TEEL & JoiST$
INSTALL ROOF DECK

ROOFING & SHEET METAL

AIRCONDITIONING DUCTHORK

cenmnic e

AcouUstic & OTMER CEiLiNGS

INSTALL RESILIENT FLODRS

INSTALL MOSPITAL & WISCELLANEOUS EQUIPMENT

FABRICATE & DELIVER WETAL VINDOVS
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INSTALL METAL WiNDOVS

PLASTER UALLS

INSTALL SO WiLLUORK

COMPLETE NILLWORK

DELIVER QOVT. PURN. WOSP. BQUIP.
INSTALL MECHAMICAL EQUIPMENT

INSTALL ELECTRICAL FIXTURES & EQUIPMENT
TEST MECHANICAL & ELECTRICAL sQUIPWENT
RESUS. nosP. & mitc. EouIp,

QUVERNMENT APPROVE NOSPITAL &

- DELIVER NOSPITAL & MisC. RautpwEnT

INTERIOR PARTITIONS
INSTALL CASEVORK

Figurk 6-9 Cont.
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