
CHAPTER 6

UPDATING

Updatingasthe Work Progresses .

a . General . Although great benefit can result from
planning a job by network analysis, even greater benefit can
come from the use of NAS as the job progresses . Since the
original activity time durations are only estimates, actual
times involved in activity accomplishment will vary as the
work progresses . This can be due to any of a number of
causes which can and will arise and cannot always be
foreseen . The initial plan can help get the job organized
and scheduled, but as various activities actually take more
or less time than originally estimated, control of the work
is lost unless the network analysis is updated periodically .
Updating the system is necessary to monitor progress, to
evaluate impact of delays-and changes, and to adjust
planning so as to meet the required completion of the work .
The principles of updating involve substitution of actual
occurrences in lieu of previous estimates, revising the
logic where necessary to reflect changes or to correct
previous errors, and then making a new analysis . For
example, updating activity information would include actual
start and finish dates which have occurred, revised duration
estimates for activities .for-which better information is
available, and addition or deletion of activities or change
of restraints occasioned by changes in the work . Updating
analysis is normally done by computer. Accurate agreed upon
input information is vital to a reliable update report .

b . Computer Updating . Input information for updating
by computer involves accurate agreed upon information :
actual start dates, actual finish dates, revised duration
time estimates for appropriate activities, and logic changes
if appropriate . For those activities started but not yet
finished, some software programs require a percentage of
completion and others a remaining duration . Most programs
will use either . The particular requirements of the
computer schedule software program being used should be
understood before updating is undertaken . Notice that actual
start and finish rates are indicated by the letter A in the
Early Start or Finish column . This program indicates the
update date at the beginning of each sort . In addition these
printouts indicate such information as earliest and latest
delivery dates of materials, dates subcontractors are needed
on the job and early and late dates for Government approval
actions . Computer programs differ in some respects but this
program is fairly typical .
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(1) Figure 6-1, is the schedule report with activity
budgets . The actually completed activities with a dollar
value and percentage of the value of actually started
activities based on expired duration over total duration are
entered in the earned column and summed to attain an earned
payment of $661,375 .

(2) Figure 6-2, the early start sort indicates the
activities which ran start during the remainder of October,
November, and December 1994 . The large number of activities
indicating 28 October 1994 early start (data day 120)
represent activities which could have started earlier but
apparently did not . This program restricts early starts to
the date of the update or later unless an actual start is
entered. Similarly the early finish sort, Figure 6-3 shows
what can finish in the same period .

(3) Figure 6-4, the Government Responsibility Report
shows the status of such activities with all but five done .

(4) Figure 6-5 is a late finish sort . These activities
are those which must finish in the remainder of October,
November, and December 1994 . Figure 6-6, the late start sort
shows activities which must start in the same period .

(5) Figure-6-7, the Mechanical/Electrical
Responsibility Report, shows progress on the subcontractor's
activities and the amount he or she has earned, $210,600 .

(6) Figure 6-8 is the Predecessor/Successor Report
listing activities which are not. yet completed . Note there
are some added activities due to changes since the original
schedule .

(7) Figure 6-9, the total float sort . Note as of 28
October 1994 the project completion has slipped from 14 to
21 August .1995 . Note that this projection appears in the
early finish column for activity 174 but that the late
finish has been locked at 14 August 1995 generating a -7
float on the most critical path . If the projected
completion is earlier than 14 August 1995 a positive value
of critical path float would show . The negative float
reveals that seven days must be regained in accomplishing
activities remaining on the critical path if the completion
of 14 August 1995 is to be realized . in addition, a parallel
path of -4 days total float must also be regained . It is
evident how easily an updated NAS reveals where and why a
project is behind schedule and directs the manager's
attention to what must be done to regain schedule . If the
update reveal that the cause of the project being behind is
excusable, the appropriate action may be to extend the
contract completion date accordingly .
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Figure 6-1
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ACTIVITY OR10 ITEM
DUN DUR

--	

E

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
LATE

	

LATE TOTAL
START FINISH FLOAT

ACTIVITY DESCRtPTIOM EARLY EARLY
EARNED

	

START FINISH10 smut
1 1 0 100 NOTICE To PROCEED

	 ---•• ---
1JUL94A 1AX94A

2 1 0 loo MDSILItE a LAYCut
.00 .00

4JU104A 12JUL94A
10000.00 10W.00

3 30 0 100 SUMMIT a APPROVE MECN/ELEC SJUL94A 4AtJC94A11 .1
.00 .00

4 20 0 100 IOJUL94A 1DJUL94ASUSMit IMP DAMNS PAN PoRM3

3 20 100 SUM11t IMO DRAVINOS METAL 0000$ 00
.00

21AK 94A OAU04A

6 30 0 100 SUMMIT 200 DRAUiN49 *TRUCY. STL . OL JOISTS
.00

9JUL94A 1AU094A
.00 .00

1 20 0 100 SUBMIT LIST! L *MOLES EUILDER$ NARDUARE 1SAU094A 10OcT94A
.00 .00

0 45 0 100 SUMMIT IMP 00. WIN. INTPA 2JUL94A 30JUL$A
.00 .00

9 45 0 100 SUSMIt LAth a PLASTER 4A0004A 1SS094A
.00 .00

10 49 0 100 SuiIMit CERAMIC TILE 2SJUL04A iS€P94A

cr 11 0 0 100 IUINIT tout? iNRTITIONS A Act
.00 .00

30JUL94A SSEP94A
.00 .00

w 12 30 0 100 M1MIIt .PLUMMINO PIXTIISU R NEC 9JUL94A 1AU094A
.00

13 30 0 100 OUSMit ELECTRIC PIIITTMEI a EQUIP. 2JUL94A 2SJUL94A
.00 .00

14 39 0 100 SWMIT'a APPROVE SHOP DRUB. MISC. METAL 30JUL94A 3SEP94A
.00

19 39 0 100
.00
. STEELSUMMIT a APPROVE SNDP OM. REINF 2JUL94A 26JUL94A

16 43 0 100 *MIT a APPROVE Roof DECK M
.00 .00

6JUL94A 20AUG94A
.00. 60

1? 20 0 100 SUMMIT ROOF A MT NET SHOP 1RA1 .111110! 11AUo94A 10SEP94A
.00 .00

10 30 0 100 SUMMIT X-RAY PROTECTION 14AUG94A 13SEP94A
.00 .00

19 39 0 100 $MIT A APPROVE DOOR CANOPIES 26JUL94A SSEP94A
.00 .00

20 25 0 100 SUMMIT PAINT SAMPLES 19AU094A 10SEP94A
.00 .00

21 35 0 too SUMMIT VINYL HALL MOM 4AUo94A 3SEP94A
.00 .00

22 30 0 100 *MIT 200 0RA11t00S MILLtORk 12JUL94A 11AI094A
.00 .00

23 10 0 100 SUUM1t RESILIENT FLOOR SAMMPLES 21AA194A 20SEP94A
.00 .00

24 20 0 100 SUMMIT *MOP DRAUIMOS CASEIMORK 14A11o94A 20SEP94A
.00 .00



Figure 6-i Cont .

KtIUKI "It IJJARYJ KUR RU. tfI YRIMVtRA VKUJtLI YLARRtK YKtl .tUtRLt RtYURI

	

SIARI DALE IJUL94 FIN DATE 14AUG95*13 :20
SCHEDULE REPORT WITH ACTIVITY BUDGETS DATA DATE 2SOCT94 PAGE NO.

	

2

. .'_- • _ -- .--•_ ~-.-- -

	

-
ACTIVITY 0010 REM

mm KIM x
ACTIVITY OEICRIPTIOM

$ABET
LATE TOTAL

f1Ni011 FLOAT
EARLY EARLY

	

LATE
EARMED PART f/N10M START. . . . .

10
. . . . .

25 u 0 100 $1BM1T MoiPITAL a M10C. EOVIPMENt 26JUL94A OSEP94A

26 34 0 100 0UUMIT Mitt. 81111.61114 Ed iPMEMENt~ .00 31M94A 31EP94A
.00 .00

27 1s 0 too CONCRETE DE11CM All 6JUL94A 21JUL94A
'00

26 29 20 31 PRE-DUALITY YEIDu1 20AU094A 16M0Y94 29DEC94 43
.00 .00

29 43 0 100 SIASMit A APPRa1E 1"P low of E 6JUL94A 21A0004A
.00 .00

30 14 0 100 ROUST OWE A EXCAVATE 1UILDING 16JU194A SOJUL94A

31 32 0 10d DEMOLITION a fill main
!0000

.00 ISJUL94A 19AU004A
50000.00 90000.00

32 45 0 100 1U1MIT A APPROVE M9001 MATERIAL 12JU194A 26AU094A
.00 .00

33 32 0 100 SUBMIT 00P ONAVIN01 METAL VIMDOVO 111u1094A 19U P04A

34 19 0 100 DELIVER MECMAMICAL A ELECTRICAL RI Mt. .

	

.00
SAU094A 14AU094A

69000.00 69000.00
o too35 1s 00VEIIMMENT APPROVE. PAN PORNO 4AUC94A 191UAG94A

36 1s 0 100 00VERAMEMT APPMO'ME METAL DOOR ' ' 00 1OAU094A 21Ab094A
.00 .00

37 20 0 100 OovERMMENt AP siMl1Ct. oft OM04A 25AU094A

3e e0 16 eo DELIVER MAIOMRY MAt*RlAL1 261.1094A 12NOV94 22JAM95 71
47300.00 30000.00

39 20 0 100 boWRMMENT APPROVE METAL VIUDOVO~• 202004A 40CT94A
.00

40 70 21 30 OoWERMMEMT APPROVE 1uilDER11 M 190CT94A 17Mov94 10000%
.00 .00

41 20 0 100 00VERINEMT APP. ALUM. ENTRANCE 31JUL94A 14AU094A

42 1s 0 100 00ERMIIEut MPROVE LAIN A PUS
.00

.00 191EP94A 30C194A
.00 .00

43 30 0 100 GOVERMEMT APPROVE CERAMIC 111. 9DP94A 30CT94A

44 20 0 100 00VERMSMT APPROVE T01LEt PART '~ .00 101EP94A 1000T94A

49 30 0 100 0001. APPROVE PuNs. FUTURES '~ '~ 7AU094A 41EP94A

46 30 0 100 oOYERMIEMT APPROVE ELEC . FIXTURES $ EOu1P . '~ 29JUL94A 27AUO94A

47 45 0 100 PASRICATE A DELIVER MIlC . NEWS
.00

'

	

G5EP94A 230Ct94A.
17500.00 17500 .00

48 1s 0 100 DELIVER REINFORCING STEEL
45000.00 45000

.00 27JUL94A 14AUO94A
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. -ACTIVITY 0019 REM ACTIVITY D*CRIPTION EARLY EARLY

	

LATE
... . . .

TOTAL
10 OUR DUN % OUDOET EARNED START PINUP

	

START PINION FLOAT
.. . . .

--
---------- . . . . . . . . . . . . . . . .

05 17
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

1JAN95
e

3649 0o 21AU094A 13NOV94DELIVER POOP DECK MATERIAL!
.00 .00

s0 is

	

0 100 OOVERNMENt APPROVE kwo1 A .NEE 111EP94A 281EP94A
.00 .00

14*EPP4A ODCT94A31 20 0 100 oovERNMENT APPROVE K-kAt MOTE

32 7s 73 0
.00

194DELIVEk Dock CANOPtt$ A .loll .00 20oCT94 10JAN95 MAY" 23JUL9S
10000.U0

'~53 30 0 100 OOVERRIIEIIT LEST A NO~ PAINT 191EP94A ISOC194A
.00

54 30 0 loo Ooftmo T APPAOvt Molt LAMP. VINNTL IYtll 41E114A IOV094A

55 20 0 100
.00

0i *MIENt A ~ lilltlkfkk
.00

12A01194A 25AUo94A
.00 .00

36 30 0 1o0 OOVIIAM NT APO*M A CaDk ML 211"4A 13oCT94A
.00 .00

S7 to 0 too OOVERIMIEMt APPROVE CAIEINMIC 291EP94A 96OCT94A
.00 .00

s0 30 30 6 ooVE*NitNT APPROVE HOSPITAL A 2300104 22DEC94 1DEC94 30DEC94
.00 .00

59 20 0 100 OovtNi Nt APPROVE MIe. sushi 4sEP94A 20stP94A
.00 '60

60 13

	

5 6t ItaN 1IT PAINt !AMPLE . INOCT94A 1Nov94

	

17FEe9s 100
.00

61 30 30 0 am. k2TE1T A APPROVE Mint OAMPLEt 2w#94 101:94 10rtR9s 19MAR9S 108

62 10 0 100 kolk1 IN UNDER &A5tM2It

	

.00 .06
13AU094A 26*G94A

10000 .00 10000 .00
63 43 0 100 DELIVER PAM tome 21Aki94A 1000T94A

64 90 2? t0 1APICATE A DELIVER OTAL 000011,
.00 .00

26AU694A 23NOV94 240EC94 31
1

	

.00 'OO
65 45

	

0 100 PADICATE & DELIVE* ITEEI COLUMN! 29004A 14OOT94A
7300.00 7300.00

66 90 20 69 PAIRICATE A HEUVEk ITNUCT . STEEL 27AU094A 24NOV94 29DEC94 35
95000.00 65455.00

67 2

	

2 0 SAi LE w11oNRY PANEL 131 94 14Nov94 23.IAN95 24JAN95 71
. 00

60 90 90 0 1AlPICATE A Dtt1VEA METAL 111NDOi1l~ 20oCT94 23JAN95 30OCT94 27JAN95 2
10000.00 .00

69 120 120 0 DELIVER NU1liER'1 NAROIMRE t0NOV94 ITMAR95 11NDV94 10MAk93 -t
45000.00 .06

70 90 1s e3 1AARICATE A DELIVER AIIA . ENTRANCE 14AU04A 11NOV94

	

10MAR9S 119
22500.00 10742 .30 ,

71 30 30 0 DEIIVE* MIT A PLATTER MATERIAL.. 2000794 26NOV94 231E595 2411AR95 110

72 45 45 0 DELIVEN CERAMIC WE MATERIAL ;,
49000.00

.00 CT94 MEW.00 2AM CT9 4

	

261E195 11APR95 121
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ACTIVITY ORIQ REM
out DUR %

ACTIVITY DESCRIPTION
lUDOET

EARLY EARLY

	

LATE •GATE• • TOTAL
EARNED

	

START FIRM

	

!TART PINISM FLOAT10
. . . . . . . . . . . . .	 •	• . •	•	•• - • • • • • • • . . . •	

73 90 90 0 DELIVER 11011.11' PARTITIONS 1 ACCE*SORIll 28WCT94 25JAN95 10APR9s 16JUL95 112

74 I90 109 30 DELIVER PU*. 01)(1111016 A ME~EOUIP. .00 13stP94A Me"

	

11MAY95 97
215000.00

	

64500.00
7s 120 60 s0 DELIVER ELECTRICAL FIXTURES A EQUIPMENT

	

2911094A 26DEC94 14JUN95 170
115000.00 57900.00

76 60 60 0 FAGRICATE A DELIVER SNEETMETAL\ROOF 2000T94 260EC94 22NOV94 20JAN95 25

77 7s 7s 0 DELIVER PROTECTION MATERIALS

	

.00 .00
4928OCT94 10JAN95 12DEC94 2478095

78 4s 43 0 DELIVER PAINT MATERIALS

	

17500.00

.00

.00
2DEC94 1SJMI95 20MAR95 3MAT95

.00
108

79 60 60 0 DELIVER VINYL WALL COVERING 280C1194 26DEC94 21MAY95 19JUL95 205
1500.00 .00

80 120 57 93 FASRICATE I DELIVER MILLHORX 26AU094A 230EC94

	

12JUN9S 1T)
13150.0030000.00

8t 4s 30 33 DELIVER RESILIENT FLOOR MATERIALS 13OCT94A 26NOY94

	

TAN" 193
17500.00 5827.30

82 150 150 0 DELIVER

	

RK 28oct94 26MAR95 10PE$95 9JUL9S 103

83 180 180 0 DELIVER 0160101. A MISC. Eau1>NT~
.00

270EC94 MAN" 31DEc94 28JU10 D
119000.00 .00

rn

	

84 90 90 0 DELIVER MItt. EUILDINO EQUIPMENT 2UWct94 25JAN9S 21APR9S 19JUL95 175
30000.00 .00

1

rn

	

8s 16 100 FOOTINGS A PLINTN* ISAU094A ZBAU094A
22500.00 22500.00

86 30 0 100 ORAOE*A11! 29SEP94A 8OCT94A
98000.0050000.00

87 14

	

0 100 "Smr PoINIDATIat* SLAG! A SEAMS.. .: . 2TAE1094A 11SEP94A
13000.00 13000.00

01E1E01 WELL1188 21

	

0 100 12KP94A 2oMT94A
22500.00 22500.00

89 s

	

0 100 DAMPROOHN! 30Ct94A 6MCT94A
1500.00 1500.00

91 10

	

0 100 SAWILL A OIIADE UR1ER GUIL111N0 9oct94A 2000t94A
22500.00 22500.00

92 10 10 0 10E1ENT STEPS A LANDINGS .00 28OCT94 ~4 15JAN95 24JAN95
4500.00

93 20 12 40 30% (*080FL00R "ECM. A ELEC. R 2000t94A 8W94

	

4Nov94 .4
59000.00 23600.00

94 SO so 0 9MOV94 2ODEC94 SNoV94 24DEC94 .4FORM, PLACE # A CURE PAN WestE
so s1

.00
9NOV94 20DEC94 SNOV94 24DEC949s 0 70% UIDERFLOOR MECN . & ELEC. R .4

135000.00 .00
18 18 CONCRETE 10bPINO PILL97 0 29DEc94 MAN" 7FE195 24FE195 40

27500.00 .00
9s 63 63 0 ELECTRICAL ROUOM IN

	

100000.00
•

	

, 29DEC94 1MAR95 4PE095 7APR95 3t
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S

	 . ...... . . . . . . . . . . . . .. . . . . . . . . . . . . .
ACTIVITY DESCRIPTION

	 ---	 . ... .
ACTIVITY OR10 REP EARLY EARLY .

	

LATE LATE TOTAL
10 DUR N* % BUDGET EARNED

	

START FINISH START FINISH FLOAT

-----
. . . . .	 . . .... . . .. . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

70 TO 0 .7APR9S . . .30MECNANICAL $ PUJIBINO ROUGH IN

	

29DEC94 WRVS 20JAN95

100 S 9 0 ERECT StEEI COLUIMIN $ METAL SLICKS 2,0EC94 2JAN95 2SOEC04 29DEC94 .4

102 10 10 .0 ERECT STRUCTURAL STEEL A JOISTS
5000.00 .00

3iAN93 12JAN9S 30DEC94 $JAN95 -4
17100 .00 .00

103 27 27 0 EXTERIOR MASONRY WLLS 3JAN9S 29JAN99 23JAN95 20FE595 22

108 14 14 0 INSTALL METAL DOORS $ ALUNIIRM ENTRANCE
.00

i0MR95 31MM93 11MAR9S 2401099 -7

INSTALL ROOF DECK

	

10000.00
109 12 12 0 .4.00 13JAN95 24JAM99 9JAN5 20JAN9S

47500.00 .00
25JAN9S 1411195 21JAN9S 10FE093110 21 21 0 ROOFING 1 SWEET METAL -4

111 14 14 0 INSTALL METAL WIDOWS

	

000'00
.00

26JAN9S 0FEi9S 20JAN95 10m99 2

rn
113 56 56 6 AIRcONDITIoNING DIM" CE

06'60

1i3 A

.00
19FE095 I1APR95 Me" TAPII99 -4

.00
114 42 42 0 15FES99 201AR95 title" 7APR5 10INTERIOR PARTITIONS

05000.00 .00
116 14 14 0 Stu000 1APR9S 14APR95 25MAR95 7APR95 4

120 14 14 0

_

CEILING NUSPENSiON MIEN 61 INSULAATION
.06

.713APR93 20APR93 0APR95 WPM
27900.00 .00

121 14 14 0 PLANTER WALLS
SGOO.06

00 1SAPR9S 2AAPR95 20APR99 3MAT95 9

122 22 22 0 CERAMIC TILE 19APR95 mid 12APR93 ]KAYOS .3

124 35 33 0 ACOUSTIC L DINER CEILINGS 22500
.06

-2.00 29APR" 2JUN9S 27APR95 31MAY9S
35000.00 .00

125 12 12 0 PLASTER CEILINGS 29APR93 10MAY99 22APR9! 3MAY99 -7
4000.00 .00

120 17 17 0 TOILET PARTITIONS A ACCESSORIES 7MAY9S 21MAT99 17JUL93 2AUG95 71

130 20 20 0 30% PAINT $ FINISH
3300.00

.7.00 11MAY9S 7JUN93 4MIY95 31MAY95
19500 .00 .00

133 70 70 0 INSTALL NECMANICAL MOMENT 11MAY95 19JUL93 10MY95 26JUL5 7
25000.00 .00

0M95 22JUL95 IJUNVS 15JUL95139 49 45 0 SOl COMPLETE PAINT a PINION .7
.00 .00

140 42 42 0 INSTALL ELECTRICAL FUTURES;$ IWIPNENT BAN" 19JUL95 1SJU19S 26JUL9S 7
.00 .00

OJUN"S 7JUL95 27JUN95 2"U19!141 30 10 0 INSTALL PLURIBINO FIXTURES $ tEwIPIIEMt 19
12500 .00 .00

OJUN99 21JUN95 20JUL99 2AU05142 14 14 0 VINYL WALL COVER 42

143 16 16 INSTALL 502 MILLWORK

	

S '6i
600

OJtNI95 93m95 13JIRI9S MAPS 9
7500.00 .00
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ACTIVITY Ditto REM
ID

	

OUR OUR %
ACTIVITY DESCRIPTION

BUDGET
EARLY

EARNED

	

START

. .
LATE

. .
EARLY

	

LATE

	

TOTAL.
FIMISM

	

START PI010M FLOAT
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . .. . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . .

144 21 21 0 INSTALL RESILIENT FLOORS

	

0JUN99 20JUM95 $m193 20JU195 0

146 16 16 0 COMPLETE MILL110RK

	

7500.00

	

.00 24J11i193 69JUL93 30JUM93 13JUL95
Mo so

	

.00
ISO 9 3 0 oOV

	

29JU193 1JUL9S 31JUL5E MME NT TEST X-RAY PROTECTION 2Al1095 32

151 24 24 0 INSTALL CASEYORK

	

.00

	

.00 29JUN93 22JUL95 10JUL95 2A IG" 11
15000.00

	

.00
112 35 31 0 INSTALL N031ITAL A MISCELLANEOUS EQUIPMENT

	

29JUM9S 2AU093 29MM 201111" 0

153 14 14 0 INSTALL MISCELLANEOUS BUILDING EQUIPMENT

	

.00
29JUNV3 12JUL95 2019! lam 21

194 10 10 0 INSTALL DOOR CANOPIES A S10Ns°0°.0°
.00

30JAN99 0FES93 24M93 2AUC91 175

153 I0 is 0
2SOO.00

20* PAINT A 1111511
13000.00

.00
23JUL93 Omit" 16JUL99

.00
VAN" -1~

156 7 7 0 CLEAN UP 61111.911141 100141099 ISA000S 3*1 93 9AUMI93 -7

157 43 0 100 DELIVER OUTSIDE ELEC. t PLUMBING NAT .
.00

23AU094A 23SEP94A

1Rr 60 60 0 DELIVER A INSTALL STOSM DRAINA
.00

.00 2000T94 260EC94 3MAR95 1MAY93 126

161 43 43 0 OUTSIDE PLUMBING
50000.00

.00 20oCt94 110EC94 1001AII95 IMAY95 141
35000.00 .00

162 90 90 0 OUTSIDE ELECTRICAL
120000

2000T94 29JAN91 Me" IMAT93 %

167 42 42 0 SUSoRADS A USE FOR PAVING 6T#00
.00

.00 26JAN99 0MAR95 2MAY95 12JUN9S 96

166 21 21 0 RIME A SITTER 9MAR99 29MAR9S 13JU19S 3JU193 96
.0020000.00

169 21 21 0 SIDEIMLIS 30MRR99 19APR93 4JUL95 24JUL9S 96

170 10 10 0 ASPHALT PAVING
2d000.Od

~~ 30MAR93 OAPIt93 19JUL93 24JUL95 107

172 16 16 0 TOPSOIL 6 FINE OWING
32900.00

.00 20APR93 SMAIl3 23x93 9AUt;9S N

TEST MECEAMICAL A ELECTRICAL EQQUUIPPMMENT173 14 14 0
.00

20JUL93 2AUC93 27JUL93 9AU699 7

SELL JON
15000.00

14AI1G9S174 3 s 0 .00 11AUO9S 91AU11 5 10Ai109S -7
9000.00

200 1 0 100 t.0. TO USE SOME G1 NOsP . EQUIP . USE"" 2OKP94A

201 25 0 100 Net . Comm ORDER 00. 1

	

.00
.00 240EP94A 23oCT94A

.00 .00
202 30 26 13 Rta*. 000. A MISC. tau1P . 24OCT94A 2200V94 30NOV94 A

.00 .00
203 240 237 1 DELIVER OOVt . LIMN. $051. EQUIP . 250WT94A 21JIR195 20JUN9S

.00 .00

REPORT TOTAL 2900000.00 661375 .00
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13123

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Activity bEICRIPtioN

1ADRICATE a DELIVER METAL 11100t

MINION a DELIVER *IAETMETALNROOP

DELIVER PROTECTION MtIRIALS

DAWIEMT STEPS a LANDINGS

WON ELECTRICAL

DELIVER CASEMORK

DELIVER LAte A PLAStER MATERIAL#

DELIVER CERAMIC TILE MATERIAL

DELIVER I INSTALL STORMI DRAINA

Must rit"Ift

DELIMER fOILET PMTTTIONS a ACCESSORIES

DELIVER MISC. Dust01N0 EowHPNMt

btLivts boob tAMl0P1ts 161001

DELIVER VINYL ALL COVERING

So". RETEST A APPROVE PAINT SAMPLED

FOR". PLACE. a CURE PAM stA#S a SOARS

70* UMbERPLOOR MECN . 6 Site . A

SAMPLE MURRY PANEL

DELIVER NILOER*S NARI MRE

OOVERMMENT APPROVE HOSPITAL a

DELIVER PAINT MATERIAL!

DELIVER ROSP1tAt A Mitt . ton1PMENt

Figure 6- 2

STAIR DATE 1JUL94 FIN DATE 14A11o996

DATA DATE ONTO PAGE 00 . 1

	
EAAlv .EARit

	

LATE

	

LATE TOTAL
START 9101!0 STMT MISS FLOAT

.. . . . . .. . . . . . . . . .. . . . . . . . . . . . . . . . . . . .	
20oct94 2SJAN9S 30oct94 27JAN9S I

28x04 2M04 22MUVo4 20JAM93 29

M0oct94 MAN" 1MC94 24FE0$ 43

IAoct94 6IMOW4 1SJAN9S .MJANVS 79

2000194 SSJAM93 . 1PU$ IIMt93 96

MCt94 2AN5 10PES9S 9JUL93 10S

20OCt94 260M94 lifts" 24MAR9s 116

20OCt94 MEW 200" 11APR93 121

teoct94 26DEC94 3MAR9S 1NAt9S 126

2000194 110EC94 low" IMT93 141

20Oct94 23JAN93 1WAPR93 14AM. s 172

2*OCt94 2SJAN" 21AR9 19M13 ITS

t6OCT94 10JAN93 1oNAtvs 23JUL9S . 194

20oCt94 20OEC94 21MAm 10JULOS t03

2MOM94 - 6104. lifts" Ilow" 106

9MOM94 2MDEC94 3NOM94 240EC94 -4

9NOV94 2BDEC94 3Nov94 24DEC94 -4

130004 14OW44 MAN" MAN" 71

10MO9t i7MAR5 11NOM94 101m" -7

2310M94 22bEC94 1DEC94 30EC94 0

2DEC94 10AN93 20001495 3MY9S 106

230e1:94 20JUM93 31DEC94 0JU193

	

e

EARLY START NEXT TWO MCNTNS

Activity

R

	

R
otm RDU

N

---	 . . . . . . . . . --A

76 60 60 0

77 is 7s 0

92 10 10 0

162 90 90 0

82 ISO ISO 6

7t 30 30 0

72 4s 43 0

160 60 60 0

161 45 45 0

73 90 90 0

84 90 90 0

92 79 is 0

79 60 60 0

61 30 30 0

94 so so 0

9s so -so 0

67 2 2 0

69 120 120 0

58 30 30 0

7# 45 43 0

83 100 180 0
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REPORT DATE 13JAN9S RUN NO . 273 PRINAVERA PROJECT PLANNER PRECEDENCE REPORT START DATE 1A&94 FIN DATE 14AUG9S*

EARLY PINIEM NEXT
13 :2S

TWO NONTNS DATA DATE 2000T94 PAGE NO .

	

I

ACTIVITY BRIG UN

... . . . . .

ACTIVITY DEBCRIP110N

. . . . . . . .. . . . .. . . . . . . . . . . . . . . . . . . . .

EARLY EARLY LATE

	

LATE . TOTAL
DUN DUN 1< START fINISM START 1101!4 FLOAT10

--- ----- - --- ---------- .. . . . . . . . . . . . . .. .. . . . . . . . . . . . . . . .. . . .---- ----
17fE193 10060 1s

	

s 6t REf11MI1 PAINT IAMLE! 1000T$A 1NOv94

92 to to e NAIENENT BTEP9 A LANIINS, 20oct94 6NOV04 i3JAN9S 24JAN93 79

93 20 12 40 SOX UNDERFLooN 11Eto. a ELEt. R 20oc04A 6094 4NOV04 -4

70 90 is e3 FABRICATE A DELIVER ALIBI. ENTRANCE 140" 11Nov94 10IIAR$ 119

31 00 16 so DELIVER HASONII IMTERIALS 26AUB9I* 12M94 22JANS t1

49 0s 11 00 . DELIVER HOOF DECK NTERIALB E1AIa94A 13NOv94 AJAN93 36

67 2

	

2 0 DANDLE NAO MI PAM 1SNOY94 14001194 23JAN93 24JAN93 ti

20 29 2o 31 PRE-dlMllft 111.09* ION)" 16MO94 290Et94 43

40 30 21 30 OoimBMNT APPR~~E 0111L00,1 N 190cT94A 1TNv94 10Novo4 -7

202 30 26 13 NOW. NOM. A "IBC. EGUfP . 140et94A 22NOy94 30NoM94 0

64 90 2t FABRIM111 A DELIVER MITAS DOORD 16AUB9M 23NOV94 24BEC94 I1

66 90 20 69 PAINICATE a DELIVER It040. 113EL am"" 24Nov94 29DEC94 Is

71 30 30 0 DELIVER LATN A PLAt1ER ARtDIALS . 21M14 26Nov9 23FE$$ Ow" 110

$1 45 30 33 DELIVER AE$IL1ENT FLOOR MIAMI 00"94A 116"V104 ritar" I"

61 30 30 0 GOVT. MUST A APPROVE PAINT *AMPLE* 2NOV94 19E04 10*E093 1911AR9s . 100

72 49 4s 0 DELIVER CERAMIC TILE 1M1111AL 2000194 110E04 26FEB93 11AMt93 121

161 4s 4s 0 091111 MOM f0oct94 11DEC94 IOW" 111At93 141

so 30 30 0 suvERNIIENT APP"" NOMIt*t A 23NOV94 22DEC9% 1DEC94 IODEt94 0

00 -120 9? 93 FABRICATE A DELIVER MILLNORK 26AUG94A 23DEC94 12JUM99 171

76 60 60 0 FABRICATE I DELIVER S1IEtTMETALVROOF 20MCt94 260104 22Nov94 20JAN93 23

160 60 60 0 DELIVER A INSTALL *tow BRAVA* tsocT94 MEW MAN" lay" 126

73 120 60 so OELIYER ELECTRICAL FIXTURES A Eaiil"aot "NO" 260Ee94 14M93 170

79 60 6o 0 DELIVER vINYI 1111LL COVERINB 2BMMT94 260EC94 21111793 19M9s 2193

94 s0 30 0 VOW, PLACE, A CURE PAM BLANO 1 SL~AMs 910O494 20DEC94 INOV94 240EC94 -4

93 3o so 0 70* INCDERFLODR NECK : A ELEe. 1i 9NOVA4 21DEC94 3NOw4 24DC94 -4
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e
130

	

3

	

2

	

0

OOVEONIiNt APPAOVO MoSPItAL A

OOVE1NME111 "it X-IIAt PKotletloN

23RoyA 2M C94 t0EC94 300EC94

29JIR19f 1JUL9s 31JK" 2A1119S

Figure 6- 4
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:PORT DATE 13JAN95 RUM NO . 2T1 PRIMAVERA PROJEC1

	

ECEDENCE REPORT

	

START DATE 1JUL94 FIN DATE 14AUO9S-

DATA OAIR 21OCT94 PACE 00.

	

1
13 :34

OOVERNMENt RESPONSIBILITY

	 .. . ..	 -- . ---
OR10 OEM
OUR mm

	

2

... . . . . . . .

----------

	
ACTIVACTIVITY

	

•	• i .EARLY .EARLY• . --LA1t. .MA1t • tOTAL
START PIMI10

	

START OPINION FLOAT
ACTIVITY

to
----- ----- ---- ---- - --- . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . ... .. . . . . . . . . . . . . . . . . . . . . . . . .. . . . .. . . . ... . .

1 1 0 100 NOTICE To PROCEED 1MIM IJK94A

46 3o 6 100 GOVERNMENT APPROVE tile . F12TUOE5 A EIU1P . MAP" ITAU04A

41 20 0 100 COVERMMENT APP. ALUM. IRIRARCE 31JUL94A 14AUB94A

33 1s 6 100 0VER11116Nt APPOOVE PAN 00RM1 ANJOU 19MM04A

43 30 6 100 OVT . APPIIOVE PLUM6. PIMttMtt* TM1044A 41E""

37 20 ' 0 100 sovia"11T APPROVI 1 2*ftt . StE &AAa94A 20M1o94A

36 19 0 100 OoVEOMMENt APPIIONE METAL 0000 10AU094A 21M/C94A

ss 20 6 100 60VERNI Nt APPOOE MILLOORIt 12AU04A 21A11s94A

94 30 0 100 00011101111011' APPROVE COLOR 1A00. VINYL VALE 41EP94A 10 2094A

99 20 0 too 6OVRIPfT APPAOvo MI1e . WILD 41EP94A 211Ew4A

43 30 0 too GOVERNMENT MAW CEIIA111t fit 91EP94A 3a194A

44 20 0 100 6ovift LENT AM" TOILIt PAIR 1OEEP94A IOocT94A

s0 1s 6 100 OOVU000$t APPROW Ro01 11 9*2 ' 11UP"A ME""

91 2o 6 too OOVERRMENT APPROVE O-EAT PROto 141E094A Ooct94A

42 13 0 100 e01 M11ENT APPAOVI Ut0 A PLAS 1910994A 101:194A

93 30 0 100 1OVEINIIENt 11611 0 DISAPPROVE PAINT 191E094A 1000T94A

39 20 0 100 OOVEROERT APPROVE MEtAL 01NbOIM E010994A 4a194A'

96 3o 0 100 COVERIPtEN1 APPROVE L COLOR 0L 111094A 130C194A

200 1 0 106 e.o. to USE low a NoiP. E51P . liRtp94A 26BEP94A

sT 3o 0 too OOVuMNEMt APPROVE CA1t1IURlt 29n"" 26OCT94A

201 2s 0 too No. CRAROE COON No. I 29$0P94A 23a194A

40 30 21 10 OOVtINMENt APPOOVE SUILOEA'11 I 19oc194A 1t1IOV94 towOM -1

203 240 237 1 DELIVER mi . . Mo. Nor. ECu1P . 2s0C194A 21JUN93 21JUN9s i

61 30 30 0 OW, 0Ettlt i APPROVE PAINT 1AIR'L11 21W94 1oEC% 40111" 19MAO9s too



13 :29
LATE FINISH NEXT 1W MONTHS

	

DATA DATE 290C1o4 PACE NO .

	

1

.. . .-• .	 - •
1*14 Out

	

ACT1911T OWItNIPTION

	

IARLT EARLY

	

LATE

	

LA11 TOTAL

om OUR

	

I

	

START FINIIR START P/R1to FLOAT
ACTIVITY

10

	

..... . . . .

. 12 . .40	IPLOCR NECR. $ mC. R

	

SOoC1%A 8014 • . . •. • .• •NIOUl4	
46 30 21 30

	

on""" APPR0Y1 OUILOEWo M

	

MOM 1TMO1194

	

10ROr94

	

•t

202 3o !6 13

	

*111*. NOV. & SINO. KJIP.

	

0otT44A ttlloVN

	

30MOU94

	

I

44 3o 3o

	

0

	

Poi$, Kw, i bUi" im sues $ TEAM=

	

9WOV94 teb!C94 9MOM9 240EC94

	

.4

03 90 30

	

0

	

ToM iANRPLOOk MO . t !Llt . R

	

"a" 2M C94 3MOV94 140EC94

	

.4

64 90 n TO

	

1APUtAT! A sit190* METAL boot

	

HAUsNA 23NOV94

	

240EC94

	

31
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Figure 6 -6

-------------------------------------------------------------- ------------------------------------------------------Noypreen Construction Conpsny PRINAVERA PROJECT PLAMMEA 0A DISPENSARY, LACKLAND AFS, TEXAS

REPORT DATE 13JAN9S RUN 140 . 274 PAIMAVERA PROJECT PLANNER PRECEDENCE REPORT START DATE 1JIfL94 FIN DATE 14AUG9S•13:27
LATE START NEXT 1110 NONTNS DATA DATE 28OCT94 PAGE 00. 1

---- ----- ---- ---- - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . -----ACTIVITY OR1G MEN
DIM Out x

ACTIVITY DESCRIPTION EARLY EARLY

	

LATE

	

LATE
START FINISH

	

START VINISM
TOTAL
MAY-----

ID
----- ---- ---- -

6$ 90 90 0 FASRMCATE L DELIVER METAL WINDOWS 20oC194 2SJAN9S 3000194 27JAN93 2
94 90 50 0 FORM, PLACE, $ CURE PAN SLAS! A KOM 9MDV94 2MEC94 SOW" 240Et94 -4

9S . so so YO% UNOERFLOOR MECN . A ELEC. R 9MOV94 2ADEC94 SNOv94 240EC94 -4

60 120 .120 DELIVER MIILDER'S NAADIIARE 1AMOV94 17MAR9! 11NOV94 10MR9s .7

76 60 60 0 FAtRICATE . S DELIVER $MEETMETAL\ROOF 2AOCT94 26DEC94 22NOV94 20JAN9s 2S

se 30 30 0 GOVERNMENT APPROVE NOSPITAL A 2SMOV94 92111104 IDEC94 30DEC94

77 7s 7s 0 DELIVER PROTECTION MATERIALS 200CT04 10JAN93 12K C94 24FES9S 49

100 s 0 ERECT STEEL toLUMN11 A METAL 0=S 29DEC94 2JAM9! 23DEC94 29DEC94 -4



MECHANICAL ELECTRICAL SCHEDULE

REPORT TOTAL

15000.00 .00

1131500 .00

	

210600.00

Figure 6-7

DATA DATE 26OCT94 PAGE NO .

	

I

.

-------- -------- -----
ACTIVITY OR IQ KEN

ON OUR x
ACTIVITY OE$CRIPTIOM

MAGET EAAMte
SCHEDULED

START PINISMID
. . . . . . . . .

30 0 100 --

	

. • . . • • . _ • • • • ••. . •KNIT & APPROVE NECN/ELEC 1.1

	

.5M94A -4AUG94A
. . ..----

.00

	

.00
12 30 0 100 SUSMIT PLUMINS FIXTURE! t MEc 9JU194A 7AU094A

13 30 0 100 SVSMit ELECTRIC FIXTURE! L EdU1P
.00

	

.06
2JUL94A 20JUL94A

29 49 0 100 IUNI1T A APPROVE SMP ORY0 0! E
.00

	

.00
6JUL94A 21AU494A

34 15 0 100 DELIVER MECHANCAL A ELECTRICAL Rt . IMt .

	

.00
9AU094A 14AU094A

65000.00

	

65000.00
74 150 105 30 DELIVER PUN.. FIXTURES A MECM . EQUIP .

	

13StP94A "It"
215000 .00

	

64500.00
73 120 60 50 DELIVER ELECTRICAL ilktMES & EQUIPMENT

	

29AU044A 26DEC94
115000.00

	

57500.00
93 20 12 40 30% UIIDERFLOOR MECM . A ELEC . R

	

ROOCT94A QNOV94
59000.00

	

23600.00
9S SO SO 0 Tot UMDERPLOOR IECM. A ELEC . R

	

9MOV94 26EC94
135000 .00 .bb

ELECTRICAL RCM IN 29DEC94 1MAR9590 63 63 0
100000 .06 .00

99 70 70 0 MECHANICAL A PLI*INQ WIN iN 290EC94 aMAR95
105000.00 .00

113 ss s6 0 AIRCOMDItIONiNO OUCCTTIORK ISFEQ95 11APR95
115000 .00 .00

133 70 TO 0 INSTALL MECMAMItAt EQUIFMENT 11MAY95 19JUL95N 25000.00 .00
140 42 42 0 INSTALL ELECTRICAL PI*TURE$ $ EQUIPMENT AJU N95 19JUL95

15000.00 .00
141 30 30 0 iNIITALL PLIMISI110 FIXTURES & EQUIPMENT AJIRt9! ?JUL"

12500 .00 .00
IS? 45 0 100 DELIVER OUTSIDE ELEC . A PLUMING MAT . UAW" 23$P94A

.00 .00
2000T94 116E1:94161 45 45 0 OUTSIDE PLUMfiiN$

"060.00 .00
200Ct94 25JAN95162 90 90 0 OUTSIDE ELECTRICAL

120000 .00 .00
173 14 14 0 tat MECMAwICAI A ELECTRICAL EQUIPMENT 2bJUL4s 16"



Figure 6- 8

--------------------------------------------------- ----------------------------------------------------
Noygreen Constr a tlon Company PRINAVERA PROJECT PLi. . ..cR DA DISPENSARY, LACKLAND AN, TEXAS

REPORT DATE 13JAN95 RUN 00 . 279 PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT START DATE

DATA DATE 28OC194

IJUL94 FIN DATE 14AU095*
13 :35

SCHEDULE REPORT - DETAILED PRECEDENCE ANALYSIS PACE 00 .

	

1

. . . . . . . . . . . --- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
ACTIVITY OR10 REM ACTIVITY DESCRIPTION EARL. EARLY

	

LATE

	

LATE TOTALto OUR OUR x START FINISH START FIRM FLOAT
--- ----------	 .. .... . . . . . . . . . . . . . . . . . . . . .	. .

I* 1 0 100 PR NOTICE TO PROCEED -IJUL94A IJUL94A
28 29 20 31 PRE-DUALIFT WELDERS 20AU094A 16NOV94

	

29DEC94 43
102 10 10 0 50 ERECT STRUCTURAL STEEL 6 JOISTS 3JAN95 12JAN95 30DEC94 8JAM95 .4

32* 45 0 100 PR SUBMIT & APPROVE MASONRY MATERIAL 12JUL94A 26At0094A
38 80 16 BU DELIVER MASONRY MATERIALS 26AU094A 12NOV94

	

22JAN9S 71
67* 2 2 0 SU SAMPLE MASONRY PANEL 13NOV94 14NOV94 23JAM93 24JAN95 71

7* 29 0 100 PR SIENIT LISTS & SAMPLES BUILDERS NAMMMRE ISAUG94A IWOCT04A
40 30 21 30 MERRIMENT APPROVE BILDER'$ N 190CT94A 17NOV94

	

10MOV94 -7
69* 120 120 0 SU DELIVER BUILDER'S NARDIIARE 1SNOV94 17MAR95 11MOV94 10MAR95 .7

16i1 45 0 100 OR SUMMIT & APPROVE ROOF DECK SNO 6JUL94A 20AU094A
49 85 17 80 DELIVER ROOF DECK MATERIALS 21AU094A 13NOV94

	

8J093 56
109 12 12 0 SU INSTALL ROOF DECK 13JAN95 24JAN95 9JA119S 20JAM95 -4

19* 39 0 100 PR SUBMIT 6 APPROVE DOOR CANOPIES 26JUL94A SSEP94A

rn 52 75 75 0 DELIVER DOOR CANOPIES & SIGNS 29OCT94 10JAN95 1OIAYcS 23JUL95 194
154 10 10 0 SU INSTALL DOOR CANOPIES & SIGNS 30JAN95 $1111" 24JU195 2A1N19S 17S

tJ
to 25 44 0 100 PR SUBMIT MOSPETAL 6 MISC. ROUIPMENT* 96JUL04A 85EP94A

202i1 30 26 13 PR RES10 . 100S10 . .11 MI SC . EBIP. 24OCT94A 22MOV94 30NOV94
58 30 30 0 . GOVERNMENTAPPROVE'NOSPITAL 6, 23NOV94 22DEC94 10EC94 30DEC94 S
83* ISO ISO 0 Silt DELIVER NOSPITAL & MISC . EQUIPMENT 23DEC94 20JMNM

	

310EC94 28JN95 S

53* 30 0 100 PR GOVERNMENT TESL 4 DISAPPROVE PAINT I9SEP94A 180CT94A
60 15 5 67 RESUBMIT PAINT SAMPLES IOOCT94A 1NOV94 One" - 108
61* 30 30 0 Su GOVT. RETEST L APPROVE PAINT !AMPLE! 2NOY94 1DEC94 1009S 19MAR95 108

60* 15 5 67 PR RESUBMIT PAINT SAMPLER 18MT94A 1NDV94 '

	

17FES9S 108
61 30 30 0 00". RETEST,& APPROVE PAINT SAMPLES 2NOV94 1DEC94 I8FES95 19MAR95 108
78* 45 45 0 Su DELIVER PAINT MATERIALS 2DEC94 15JAR95 20MAM95 3MAY95 108

36* 15 0 100 PR OOVERNi1ENT APPROVE METAL DOOR 10AUQ94A IIAO094A
64 90 27 70 FABRICATE &DELIVER METAL DOORS 26Al094A 23NOV94

	

24DEC94 31
100 5 5 0 to ERECT STEEL COLUMNS & METAL BUCKS 29DEC94 2JAN95 2SDEC94 290EC94 .4

37* 20 0 100 PR GOVERNMENT APPROVE STRUCT . STE 6AUG94A 29AU094A
66 90 28 69 FABRICATE & DELIVER STRUCT . STEEL 27AU094A 24NOV94

	

29DEC94 3S
102 10 10 0 SO ERECT STRUCTURAL STEEL & JOISTS 3JAN95 12JAM95 30DEC94 8JAM95 .4

38* SO 16 80 PR DELIVER MASONRY MATERIALS 26AU094A 12NOV94

	

22410193
67 2 2 0 SAMPLE MASONRY PANEL 13NOV94 14NOV94 23JAN95 24JAN9S 71
103 27 27 0 SO EXTERIOR MASONRY WALLS 3JAN95 29JAN95 2SJAM95 20FEB95 22

39* 20 0 100 PR GOVEANMEO APPROVE METAL WIMDOUS 2OSEP94A 4dt194A
68 90 90 0 _ . FABRICATE & DELIVER METAL WINDOWS 28OCT94 23JAM95 300094 27JAN95
i11* 14 14 o SU INSTALL METAL WIMDOYS 26JAM95 8FE15 28JAN95 10FEB95



Figure 6- 8 Cont .

SCHEDULE REPORT - DETAILED PRECEDENCF ANALYSIS DATA GATE 2000T94 PAGE NO. 2

-----

	

---- ---- . . .	 .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .	 ------ .	--ACTIVITY ORIG REM ACTIVITY DESCRIPTION
. . . . . . . .
EARLY
START

-----
TOTAL
FLOAT
. . . ..

EARLY
FINISH

LATE

	

LATE
START PINION

... . . ... . . . . . . . .-----
IO

	

DUR OUR
----- ---- ---- . . . . . . . . . .

40' 30 21 30 PR GOVERNMENT APPROVE GUILDER'S N 190C194A 11MOV94 10MOV94 -7
69 120 120 0 DELIVER BUILDER'S, HARDWARE 10MOV94 11MAR9! 11NOV94 10MAR9S -7100' 14 14 0 SU INSTALL METAL DOORS $ ALUMINUM ENTRANCE 180" 31MAR90 11MAR95 2411AR9S -7

41' 20 0 100 PR GOVERNMENT APP. ALUM. ENTRANCE NJUL94A 14Avo94A
90

100 14
03 FABRICATE & DELIVER ALUM. ENTRANCE 14AM94A 11NOV94

	

1011AR9S 114
0 so INSTALL METAL DOOM & ALUMINUM ENTRANCE 10MAR9S 31MAR9S 11MW9S 24m" -7

42' 1S 0 100 PR GOVERNMENT APPROVE LATH 4 PLAI 195EP94A 3OCt94A
71 30 30 0 DELIVER LAIR & PLASTER MATERIALS 2000194 26MOY44 23FE199 24MAR93 116

116 14 14 0' 0U STUCCO 1APR9S 14APR90 2SMR90 7APR95 -7

43* 30 0 100 PR GOVERNMENT AP~RONE CERAMIC TIL 91E194A 30Ct94A
72 43 43 0 DELIVER CERAMIC TILE MATERIAL 2000T94 110EC94 26FEB9S 11APR9S 121

122 22 22 0 so CERAMIC TILE 1SAPR9S GMT" 12APR95 3MAY90 -3

44' 20 0 100 PR GOVERNMENT APPROVE TOILET PART 101EP94A 1000t94A
73 90 90 0 DELIVER TOILET PARTITIONS $ ACCESSORIES 2OMCT94 2SJAN9S 16APR9S 16JUL9S 172

120 17 . 17 0 III 1011 1 f PARTITIONS & ACCESSORIES 7MAT9S 23MAT9S 17JU19S 2AUG9S 71

A 30 0 100 PA OOv, . APPROVE PLUMB. FIXTURES 7AU694A 4SEP94A
74 150 105 30 DELIVER PLUM. FIXTURES R NECK. EQUIP . 13SEP94A 9FEB9S

	

17MAT9S 97
133 70 70 0 SU INSTALL MECHANICAL EQUIPMENT 11MAY9S 19JUL9S 10MAY9! 26JUL95 7
141 10 30 0 SU INSTALL PLUNGING FIXTURES & EQUIPMENT BAR" 7JUL9S MR19S 26JUL9S 19

46' 30 0 100 PR GOVERNMENT APPROVE ELEC . FIXTURES & EQUIP . 29JUL94A 27AU894A
7S 120 60 SO DELIVER ELECTRICAL FIXTURES $ EQUIPMENT 29AU094A 26DEC94

	

14JUN95 170
140 42 42 0 SU INSTALL ELECTRICAL FIXTURES $ EQUIPMENT 0J1M9S 19R." 1SJUN93 26JUL9S 7

$06 1S 0 100 PR GOVERNMENT APPROVE ROOF E 11110 11SEP94A 200994*
76 60 60 0 FABRICATE E DELIVER SNEETMETAWOOF 20WCT94 26DEC94 22NOV94 20JAN9S S

110 21 21 0 1U ROOFING A SHEET METAL 25JAN90 14FEB9S 21JAN9! 101`E1195 -4

Si* 20 0 100 PR GOVERNMENT APPROVE X-RAY NOTE 145EP94A EOC1194A
77 79 79 0 DELIVER PROTECTION MATERIALS 2000T94 10JAN9S 12K C94 20E190 49

114 42 42 0 0U INTERIOR PARTITIONS 1SFEB95 20MAR9S 25FEB90 7APR9S 10

61' 30 70 0 PR GOVT. RETEST $ APPROVE PAINT SAMPLES 2MOV94 1DEC94 10FEB9S 19MAR9S 10G
70 49 45 0 DELIVER PAINT MATERIALS 2PEC94 1SJAN9S 20MAR95 3MMT9S 100

130 28 20 0 SU 302 PAINT t FINISH 11MAY90 7JUN9S 4MAT5 31MAT" -7

54' 30 0 loo PR GOVERNMENT APPROVE COLOR SNP . VINTL WALL 4WEP94A ISSEP94A
79 60 60 0 DELIVER VINYL WILL COVERING 2000T94 26DEC94 21MAT9S 19JUL9S 203

142 14 14 0 SU VINTL WALL COVER GJUN9S 21JUN"S 20JUL90 2AUG9S 42

5S' ' 20 0 100 PR GOVERNMENT APPROVE MILLWORK
so 93 FABRICATE $ DELIVER MILLWORK 26A11094A 230 94

	

12JUM93 171120 S7
143 16 16 0 SU INSTALL SOX MILLWORK EJUM90 23JUM9S 13JRM90 20JUN90 S
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Construction Coepsny PRIMAVERA PROJECT PLA 0A DISPENSARY, LACkLANO AFB, TEXAS

REPORT DATE 13JAN95 RUN NO. 279 PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT START

DATA

DATE 1,101.94 FIN DATE 14JUG95'
13:35

SCHEDULE REPORT - DETAILED PRECEDENCE ANALTSI* 3DATE 2sott94 PAGE No .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
ACTIVITY ONTO MEN

K

100 PR

ACTIVITY DESCRIPTION

GOVERNMENT APPROVE A COLOR 1111,

EARL? EARL?

	

LATE

	

LATE
START FINISH

	

START FINISH
TOTAL
FLOATID DUN OUR

S6' 30

	

0 21SEP94A 130C194A
91

	

45 30 33 DELIVER RESILIENT FLOOR MATERIALS 13OC194A 26NOV94
144

	

21

	

21 0 SU INSTALL RESILIENT FLOORS 8JU195 28JUN9S dJIRt93 28JU19S 1 0

Sr 30 0 too PR GOVERNMENT APPROVE CASEUORK 291EP94A 966CT94A
82 ISO is0 0 DELIVER tASEUORK 26OCT94 26MAR95 10TEB9S 4JuL9S totIK 151

	

24 24 0 sU INSTALL CASEYORK 29JUN9S 22JUL95 10JUL95 2AUG95 11

Se' 30 30 0 PR GOVERNMENT APPROVE HOSPITAL 4 23NOV94 22DEC94 1DEC91 30DEC94 i
83 160 ISO 0 DELIVER HOSPITAL i MISC. EQUIPMENT 23DEC94 20JUR9S 31DEC94 28JUN95 B

152

	

35 35 0 so INSTALL HOSPITAL i MISCELLANEOUS EQUIPMENT 29JUN95 200" 29JUN9S 2AUG9S 0

59' 20

	

0 100 PR GoVERIIMEN1 APPROVE MISC . WILD 4REP94A 2$SEP94A
84

	

90 90 0 DELIVER MISC . BUILDING EQUIPMENT 28OCT94 25JAN9S 21APRcS 19JUL9S 1$
153

	

14 14 0 to INSTALL MISCELLANEOUS BUILDING ERIPMENT 29JN9S 12JUL9S 20JUL95 2AUG95 21

4r 45 0 100 PR FABRICATE A DELIVER MISC. METALS 25EP94A 23OCT94A
s6' 30 0 100 PR GRADEIEAMS 295tP94A SOC194A
89'

	

5

	

0 100 PR DAIPROOFING 3OCT94A 60CT94A
N 92

	

10 10 0 BASEMENT STEPR & LANDINGS 28OCT94 6NOV94 MAN" 94JAN"
J 103

	

27 27 0 to EXTERIOR MASONRY HALL! WAR" 29JAN" 25JAN9S 20FEB9S

91' 10

	

0 100 PR & GRADE UNDER BUILDING.BACKFILL 90CT94A 2000T94A
93

	

20 12 40 301 UMDERFLOOR MECN . i ELEC. R 2000T94A 8110V94
. -494' 50 30 086 FORM, PLACE, CURE PAN SLABS A REAMS.$ 9MOV94 28DEC94 SNOV94 24DEC94

95' 50 SO 0 RU 70% UNDERFLOOR MECN . i TLEC . R 9NOW94 28DE04 SNOY94 240EC94 .4

63

	

45

	

0 too PR DELIVER PAN FORMS 21AU094A IOOCT94A
93' 20 12 40 PR 30% UDERFLOOR MECN . 4 ELEC. R 2000T94A 8NOV94 4MOV94 -4
94

	

50 50 0 FORN PLACE, 4 CURE PAN SUBS A BEAMS 9ROV94 28DEC94 SNOV94 24DEC94 .4
. . 97' 10 1s 0 !U CONCRETE TOPPING FILL 29PEC94 1SJAN9S TFEB95 24FEB95 40

96' 63 63 0 SU ELECTRICAL RatiON IN 29DEC94 1MAR9s 4FEB95 TAPR95 37
99' 70 70 0 SU MECIIANI,CAL i PLUMBING ROUGH IN. 29DEC94 8MAR9S 28JAN9S 7APR95 30
100'

	

S

	

5 0 SU ERECT STEEL COLUMNS L METAL BUCKS 29DEC94 2JAN95 25DEC94 29DEC94 .4

63

	

44

	

0 100 PR DELIVER PAN FORMS . 21AUG94A ICOCT94A
93' 20 12 40 PR 30% UNDERFLOOR MECS. 4 WC. R 2000194A 6NOV94 4NOV94 -4
9S

	

SO SO 0 70% UNDERFLOON MECN . t ELEC . R 9M0V94 28DEC94 SNOV94 24DEC94 .4
too'

	

5

	

S 0 SU ERECT STEEL COLUMNS i METAL BUCK! 29DEC94 2JA119S 25DEC94 29DEC94 -4

94' SO 50 0 PR FORM, PLACE, '& CURE PAN SUBS A BEAMS 9NOV94 20DEC94 SMDV94 24DEC94 -4
97

	

16 1s 0 CONCRETE TOPPING FILL 29OEC94 1SJAM9S 7FEB9S 24FEB9S 40
114

	

42 42 0 !U INTERIOR PARTITIONS 1SFEB95 28MAR9S 2SFEB9S 7APR95 10

94' 50 50 0 PR FORM, PLACE, I CURE PAN SLABS A BEAMS 9ND04 28004 SNOV94 240EC94 -4
98

	

63 63 0 ELECTRICAL NOUN IN 29DEC94 1MAR9S 4FEB95 TAPR9S 3T
120

	

14

	

14 0 to CEILING SUSPENSION SYSTEM i INSULATION 15APR95 28APR95 SAPR9S 21APR95 -T



Figure 6 -B Cont .

REPORT DATE 13JAN95 RUN NO. 279 PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT START DATE

DATA DATE

IJUL94 FIN DATE 14AUG95'
13:35

SCHEDULE REPORT - DETAILED PRECEDENCE ANALYSIS 4

. . . . .

2SOCT94 PAGE No .

--	 ...... . .
ACTIVITY

ID
Dim REAR
OUR MR 2

ACTIVITY DESCN11110N EARLY EARLY LATE
START

LATE TOTAL
FIMISN FLOATSTART 4111114

94' So so 0 PR FORM, PLACE & CURE PAN SLABS A 100 9NOV44 28DEC94 9MRV94 240E04 .4
99 70 70 0 NECMANICAL I PLIBISING NOUN IN 29DEC94 SNARPS 28JAN9S 7APR9S 30

120 14 14 0 !U CEILING SUSPENSION SYSTEM A INSULATION 1SAPR9s 28APR9S 8APR9S 21APR9S -7

64 90 27 70 OR FABRICATE & DELIVER METAL ODORS 26AUG94A 23MMS4 240EC94 31
69 45 0 100 PR FABRICATE & DELIVER STEEL COLIMNI 29 MX194A 14OCT94A
94' 50 50 0 PR FORM, PLACE, & CURE PAN SLABS & WAS 9MOV94 28DEC94 SNOV94 24DEC94 	4
9S' s0 SO 0 PR 702 UNDERFLOOR MECN. & ELEC. R 9MOV94 28DEC94 SNOV94 240EC94 -4

100 5 S 0 ERECT STEEL COLUMNS & METAL LUCKS 29DEC94 2JAN9S 2SDEC94 29DEC94 -4
102' 10 10 0 SU ERECT STRUCTURAL STEEL & JOISTS 3JAN9S 12JAN9S 30DEC94 WAN" -4
103' 27 27 0 SU EXTERIOR MASONRY WALLS 3JAN9s 29JAN9s 25JAN9s 20FEB9S 22

e 20 29 . 20 31 PM PRE-QUALIFY UELDERS 20AU694A 16NOV94 29DEC94 43
66 90 28 69 PR FABRICATE & DELIVER St*UCT . STEEL

229DEC
C9
944100' S S 0 PR ERECT STEEL COLUINIS i METAL BACKS 2297DE~C94A 2i AANN9S 2EDEC94

34

102 10 10 0 ERECT STRUCTURAL STEEL & JOISTS 3JAN9s 12JAN9S 30DEC94 8JAN9s -4
109+ 12 12 0 SU INSTALL ROOF DECK 13JAN9S 24JAN9S 9JAN99 20JAN9s -4

67 2 2 0 PA SAMEIE MASONRY PANEL 13NOV94 14NDV94 23JAN9s 24JAN9S t1
92 10 10 0 PR BASEMENT . STEPS & LANDINGS . 28OCT94 6NOV94 15JAN9S 24JAN93 79

100' 5 S 0 PR ERECT' STEEL COLUMNS & METAL SUCKS 29DEC94 2JAN9S 2SDEC94 29DEC94 -4
103 27 27 0 EXTERIOR MASONRY YAMS 3JAM9! 29JAN9S 2SJAN9! 20FEB9S 22

i
108 14 14 0 SU INSTALL METAL DOORS & AIIJIIMM ENTRANCE 18MAR9S 31MAR9s 11MAR9S 24MR9s -7

co 111 14 14 0 SU SS 3 INSTALL METAL WINDOWS
24JUL9S

10F
2AUG9SISO 10 10 0 SU INSTALL DOOR, CANOPIES & SIGNS 30JAN9S 8FEB9S 17s

172 16 16 0 SU TOPSOIL & FINE GRIMING 20APR9S 5MY9S 2SJUL93 9AUC9S 96

696 120 120 001 DELIVER,IUILOER'S HARDWARE 18MOV94 11MAR9S 11NOV94 10M*" -t

70 90 1s 83 PR FABRICATE & DELIVER ALIBI . ENTRANCE 14AUG94A 11NOV94

	

low" 119

103 2T 27 0 PR EXTERIOR MASONRY PALLS 3JAN9S 29JAM9S 25JAN9s 20FEB9S 22
108 14 14 0 INSTALL METAL DOORS & ALUMINUM ENTRANCE IBM" 31MAA9S 11MR5 24MR9S -7

116' 14 14 0 SO STUCCO 1APR9s 14APR9S 2SMR9s 7APR95 -7

49 8S 17 80 PR DELIVER ROOF DECK MATERIALS MOO" 13" - WAN" 96

102' 10 10 0 PR ERECT, STRUCTURAL STEEL & JOISTS 3JAN9S 12JAN9S 30DEC94 8JAN9S 	 4
109 12 12 0 INSTAL ROOF DECK 13JAN9S 24JAN9S 9JAN9S 20JAN9S -4

110' 21 21 0 SU ROOFING & SNEET METAL 23JAM9S 14FES9S 21JAN9S 10FE19S -4

76 60 60 0 PR FABRICATE 1 DELIVER SIIEET*TALVOOF 28MCT94 26DEC94 22MNV94 20JAN9S 29

109' 12 12 0 PR INSTALL ROOF DECK 13JAN9S 24JAN9S 9JAN93 20JAN9S -4
110 21 21 0 ROOFING & SMUT METAL 2SJAN9S 10E89S 21JAN9! 101`E19S -4

113' 56 56 0 111 AIRCOIDITIONING DUCTIA*t 1SFEG9S 11APR9S 11FES9S 7APR9S -4
114' 42 42 0 SU INTERIOR PARTITIONS 1SFE19S 28MAR9S 25FEB9S ?APR" 10

116 14 14 0 SU STUCCO 1APR9S 14APR9S 2sMAR9S ?APR" -7

66' 90 90 0 PR FAIR1CA E & DELIVER METAL WINDOWS 26OCT44 29JAN93 3000T94 27JAN9S 2
103 27 27 0 PR $S 3 EXTERIOR MASONRY WILLS 3JAN9S 29JAN9S 23JAN9S 20FE895 22'

111 14 14 0 INSTALL METAL WINDOWS 26JAN93 $FEB93 26JAN9S 10FEB9s 2
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Mo,,,reen Construction Cor eny

REPORT DATE 13JAN95 RUN NO. 279

PRIMAVERA PROJECT PLANbcI .

PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT

DA DISPENSARY, LACKLAND Are, TEXAS

START DATE 1JUL04

DATA DATE 28oCT94

FIN DATE 14AU09S'
13:35

SCHEDULE REPORT - DETAILED PRECEDENCE ANALYSIS PACE NO .

	

S

ACTIVITY ORIC REM ACTIVITY DESCRIPTION EARLY EARLY LATE LATE TOTAL
10 OUR DUR I START FINISH START FINISH FLOAT

----- ----- ---	 . .... . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . -------- . . . . . . . . -------- -----
113 96 56 0 lU AIRCONDITIONINd DUCTMORK 15FE595 11APR9S 11FE995 7APR95 -4

. . 110+ 21 21 0 PR *"TOO A SHEEt METAL MAN" 1491095 21J10195 10F1095 .4

. . 111 14 14 0 PR INSTALL METAL VINDOM1 MAN" 0FE099 MAN" 1091099 2
113 56 96 0 AIRCONDITIONINO DUCTMORR 1591595 11APR9S 11FE89s 7APR9S -4

. . 120 14 14 0 l0 CEILING SUSPENSION SYSTEM A INSULATION 1SAPR95 28APR3 8APR95 21APR9S -7

. . 77 75 7S 0 PR DELIVER PROTECTION MATERIALS 2000T94 10JAN9S 12DEC94 2491095 49

. . 97 Is 10 0 PR CONCRETE TOPPING FILL 290EC94 1SJAN95 7FE09S 249E1195 40

. . 110'' 21 21 0 PR ROOFING A SKEET METAL MAN" 1491893 2101195 10FE1195 -4
114 42 42 0 INTERIOR PARTITIONS 1SFES93 28MAR9S 2S1E89S TAPR9S 10

. . 120 14 14 0111 CEILING SUSPENSION SYSTEM A INSULATION 15APR95 20APR95 OAPR95 21APR9S -7
121 14 14 0 SU PLASTER MALLS' 1SAPR95 28APR9S 20APR9S 3MAT95 S

. . 122 22 22 0 SU CERAMIC TILE 1SAPR95 6MAY3 12APR95 3MAY95 .3

. . 71 30 30 0 PR DELIVER LATOO & MAIM MAtERIAll 2600194 960004 239ES95 24MAR9S 110

. . 108' 14 14 0 PR INSTALL METAL

	

ALUMINUM ENTRANCE,000RS,i 18MAR93 31MAR95 11MAR9S 24MAR9S -T
. . 110 21 21 0 PR ROOFING a SHEET METAL 2SJAN95 149119! MAN" 10FEO9S .4

116 14 14 0 STUCCO . 1APR9S 14APR95 25MAR9S 7APR9S -7•
120* 14 14 0 SU CEILING SUSPENSION SYSTEM A INSULATION 15APR95 28APR95 8APR95 21APR95 -7

. . 121' 14 14 0 SU PLASTER WALLS 1SAPR9S 28APR95 20APR9S 3MAY95 S

. . 122* 22 22 0 S0 CERAMIC TILE 15APR9S 6MAY9S 12APR9S 3MAY93 .3

., 90 63 63 0 PR ELECTRICAL Rd0GN 10 29DEC94 IMM" 40995 DOW ST

. . 99 70 70 0 PR MECMANICAL,B PLUMBING 80000 IN 29DEC94 OMAR95 28JAN95 TAPR9S 30

. . 113 96 56 0 PR AIRCONDITIONINO OUCTIM*E 1591895 11APR95 11FES93 7APR9S .4

. . 114 42 42 0 PR INTERIOR PARTITIONS 1S9ES95 28MAR9S 25FE*95 7APR9S 10

. . 116* 14 14 0 PR STUCCO 1APR93 14APR9S 2SMAR9S 7APR" 	7
120 14 14 0 CEILING SUSPENSION ATITEM A INSULATION 1SAPR95 28APR9S OAPR95 21APR9S -7

. . 124' 35 35 0 10 ACOUSTIC A OTHER CEILINGS 29APR95 2JUN95 2TAPR95 31NAY9S -2
125'ti 12 12 0 SU PLASTER CEILINGS 29APRcS 10MAY9S 22APR95 3MAY95 -7

. . 114 42 42 0 PR 111101001 PARTITIONS I5FE095 20MAR9S 2591099 7APR9S 10

. . 116* 14 14 0 PR STUCCO iAPRcs 14APR9S 2SMAR9S TAPR9S -7
121 14 14 0 PLASTER WALLS 15APR95 20APR9S 20APR9S 3MAY95 S

. . 128 IT 17 0 SU TOILET PARTITIONS A ACCESSORIES 7NAY95 23MAY95 1TJUL9S 2AUC9S 71
. . 130 28 28 0 SU 302 PAINT A FIMI1N 11MAY93 TJUN95 4MAY9S 31MAT95 -7

, . 72 45 45 0 PR DELIVER CERAMIC TILE MATERIAL 20oCT94 110EC94 2691095 11APR9S 191
., 114 42 42 0 PR INTERIOR PARTITIONS 1591095 2OMAR9S 2591095 TAPR95 10
. . 116" 14 14 0 PR STUCCO 1APR95 14APR9S 2SMAR9S TAPR9S .7

122 22 22 0 CERAMIC TILE 15APR95 6NAT9S 12APR9S 3MAY95 -3
. . 128• 17 17 0 to TOILET PARTITIONS A ACCESSORIES 7NAY95 23MAY95 1TJUL05 2AUG9S 71

., 130 28 28 0 S0 302 PAINT i FIMISN 11MAY9S TJU19S 4NAY95 31MAY95 -T

, . 120• 14 14 0 PR CEILING SUSPENSION SYSTEM & INSULATION 15APR9S 20APR9S Wit" ZIAPRVS .1
124 35 35 0 ACOUSTIC & OTHER CEILINGS 29APR95 2JUM9 27APR9S 31M AY9S -2
139 45 45 0 SU SOX COMPLETE PAINT A FINISH 8JUN95 22JUL95 1JUN9S 1SJUL9S -7



Figurs- 6-g Cont .

SCHEDULE REPORT - DETAILED PRECEDENCE ANALYSIS DATA DATE 2SOCT94 PAGE 00 . 6

-----
ACTIVITY

---- ---- - --- ----------

x
ACTIVITY DESCRIPTION EARLY.

START
EARLY

	

LATE
PINION

	

START
LATE TOTAL

PIN1111 FLOAT
0810 REM
DUR DUR10

-----

--141 30
----

30
- --- ----------

0 EU INSTALL PUNNING PI%TUNS & EQUIPMENT
. . . . . . ... . . . .. . . . . . . ---

14EJIAI9S 7M95 27ANI95 26JL95
. . 142 14 14 0 W .VINYL WALL COMER JUN" 21JU95 20JUL93 202119 42

120' 14 14 0 PR CEILING SUSPENSION SYSTEM A INSULATION $SAM$ "APR" $APR 21APR9E 4
125 12 12 0 PLASTER CEILIMO! 29AFR95 10MAY95 22APR95 3MAT95 -7
130' 28 20 0 $U 302 PAINT $ F1M1SM 11MAY95 7JUM9S 4MAY95 S11MT95 -7
133* 70 70 0 W INSTALL MECHANICAL EQUIPMENT 111YIY91 19JUL95 10MAY91 MIL" t

73 90 90 009 DELIVER TOILET PARTITIONS L ACCESSORIES 2SOCT94 25JAN99 10APR93 16JUL95 112
121 PLASTER WALLS 15APR95 20APR95 2001" SOY" 5

22 22 0 PR CERAMIC TILE 1SAPR95 6MAY9S 12APR95 3NAY91 	3
128

17 17
0 TOILET PARTITIONS & ACCE500RIES 1MAY95 23MAT93 1TJUL95 2AUG95 71

156 0 1U CLEAN UP 111101N0 1011095 16A1109S 3AU093 9111095 -t

70 41 49 0 PR DELIVER PAINT MATERIALS 20E4:94 13JAN95 20109S 3MAY91 100
121 14 14 0 PR PLASTER WILLS ISAPR93 20APR95 20APR91 3MAT93 5
122 22 22 0 Pit CERAMIC TILE 11M95 6MAY95 12APR95 3MAT91 .3
125' 12 12 0 Pit PLASTER CEILINGS 29APR95 10MAY9S 22APR9S 3MAT99 -7
130 302 PAINT S PIMIEN IINAY9S TJU93 4MAY95 31MIT95 -7
139' 43 43 0 1U SOX COMPLETE PAINT 101 1111111 8XIII95 22JUL91 1JUM9S 15JU195 .7
140' 42 42 OIRI INSTALL ELECTRICAL FIXIIMES 0 EQUIPMENT OJN9! 19JUL9S 1SJU193 26JUL91 7
141* 30 30 0 111 INSTALL PUNMSINS FIXTURES 6 EQUIPMENT WIN!" tax" 27,RN191 26JUL95 19
142' 14 14 0 111 VINYL WILL COYER 911.111119 21JU191 MIL" 2A0495 42
143' 16 16 0 1U INSTALL 10% MILL11DRK OJINt95 23JUM95 13JINi95 20JIN19S 3
144' 21 21 0 111 INSTALL RESILIENT FLOORS 0JIN193 20JU19S OJU195 20JU19S 0

74 130 101 30 PR DELIVER PLUMS. 21XTURER 1090 . EQUIP . 13#P94A 0E993 1114AY95 9T
121' 12 12 0 PR PLASTER CEILINGS -- 29APR95 10MAY5 22APR9S 3MAY95 -T

INSTALL MECHANICAL EQUIPMENT 11MAY93 19JU195 10MIIT95 26M95 7
173' 14 14 0111 TEST MECRANICAL R ELECTRICAL Ea11PMENt 20191 2A1.1693 27M9S 9AUG" 7

124 35 31 0 OR ACOUSTIC 6 OTHER CEILING$ 29APR9S 2JUN95 27APR95 31MAY95 -2
130" 20 28 0 PR 302 PAINT L FINISH 11MAY9S 7M195 4MAY95 31AT9S -7
139 49 45 0 102 COMPLETE PAINT Z iINISM OJUM95 22195 1JUM95 15JUL95 -7
155* 10 10 0 $U 20X PAINT $ PINION 23JUL91 9AUG93 16JUL95 2AUG93 -7

75 i20 60 So OR DELIVER ELECTRICAL i1RTURE$ $ EQUIPMENT 29AU094A 266Ec9? 14,14101119 170
130* 28 20 0 PR 302 PAINT $ FIRM 11MAY9S TJIM9S 4MAT95 31MAY95 -7
140 42 42 0 INSTALL ELECTRICAL 0111111011 A EQUIPMENT OJUR9S 19191 1SJU93 26JUL91 t
173' 14 14 0 $U TEST MECHANICAL $ ELECTRICAL EQUIPMENT 20JU1:9S 2AUG9S 2MJUL91 9A11095 7

74 ISO 109 30 PR DELIVER Ptt". P1xn*ES I MECN . EQUIP . 15SEP94A 9FE193 11MAY93 91
124 35 35 0 PR ACOUSTIC $ OTNER CEILING$ 29APR5 2JUM9S 2TAPR9S 31MAT95 -2

30% PAINT A PINION 11MAY91 7JUN95 4MAY91 31MAT95 -7
141 30 30 0 INSTALL PLUMING FIXTURES E EQUIPMENT 8J111199 7JUL91 Vim" mm" 19
173 14 14 0 1U TEST MECHANICAL L ELECTRICAL EQUIPMENT 20JUL95 2AUG9S 27195 004" 7



Figure ti.-8 Coht .

	 •	
00)„ men Construction Caip~ny

REPORT DATE 13JAN9S RUM NO. 279

PRIMAVERA PROJECT OLANNEK

PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT

DA DISPENSARY, LACKLAND AFS, TEXAS

STARt DATE 1JUL94 FIN DATE 14AUG9S*

13:35
SCNEDULE REPORT - DETAILED PRECEDENCE ANALYSIS DATA DATE 260C194 PADS NO . t

----- ----- ---- ----
OR16 REM
OUR OUR

. --- ----------	 . . ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

ACTIVITY DESCRIPTION

	

EARLY EARLY

	

LATE

	

LATE TOTAL
START FINISH

	

START FIN1S11 FLOAT
ACTIVITY

ID x
----- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . .

79 60 60 Pit DELIVER VINYL_ WALL COVERING 26OOT94, 260EC94 21MAY95 19JUL95 . •209
124 0 PR ACOUSTIC L OTNER CEILINGS 2TAPR95 31MAY93 -229APR95 2JUI9S

1300 20 28 0 PR 30% PAINT G FINIIN 11MAT9S TJUN95 4MAY95 STRAY" T
142 14 14 0 VINYL WALL COVER IJUN9S 21JUM9S 20JUL9S 2AUG9S 42

156 7 7 0 SU CLEAN UP BUILDING IOAUGc5 16AU099 3AUG95 9AUG95 -T

FABRICATE t DELIVER MILLWORK 26AUC94A 23DEC94 12JU195 171

13300* 120 2e SO PPIII 302 PAINT A FINISN .11MAY95 1JUN5 4MAY95 31MAY95 -T

143 16 16 0 INSTALL $02 MILLUM SAM" 23JUNVS 13JUN95 28JUN95 5

146' 16 16 0 SU COMPLETE MILLWORK 24JU195 9JUL95 30JUN95 1SJUL95 6

ISO 3 3
,

0 SU GOVERNMENT TEST X-RAY PROTECTION 29JUN95 1JUL95 31JUL95 2AUG9S 32

24 SO INSTALL CASEWORK - 22JUL95 10JUL9S 2AUG9S 11

152
24

0 INSTALL NOSPITAL I MISCELLANEOUS EQUIPMENT 29 29JUN9S 2AUG9S 0

193 14 14 0 111 INSTALL MISCELLANEOUS BUILDING EQUIPMENT 29JU1195 12JUL95 20JUL95 2AUG95 21

61 45 30 33 PR DELIVER RESILIENT FLOOR MATERIALS 130094A 26NOV94 TAX" 193
IINAT95 TJUN93

13 PR 302 PAINT A FINISH 4MAY95 STRAY" T

1300 28 21 0 INSTALL RESILIENT FLOORS, SAM" 28MM eJUN9S 20JUN93 0

ISO* 3 3 0 SU GOVERNMENT TEST X-RAY PROTECTION 29JUN9S 1M95 31JUL99 • ZAUG95 32

151* 24 24 0111 INSTALL CASEWORK 29JUM9S 22JUL9S 10JUL9S 2AUG9S 11

152' 39 35 0 SU INSTALL NOSPITAL I MISCELLANEOUS EQUIPMENt 29JUN9S 2AUG95 29JUN95 ZAUG93 0

153* 14 14 0 SU INSTALL MISCELLANEOUS BUILDING EQUIPMENT 29JU1195 12JUL95 20JUL95 2AUG9S 21

143' 16 16 0 OR INSTALL 9011 MILLWORK SAM" 23JUM9S 13JUN93 26&M99 S

146 16 16 COMPLETE MILLWORK 24JUN95 9JUL3 30JU195 15JUL" . 6

0 GO 202 PAINT I FINISH 23JUL95 9AUGS5 16JUL9S 2A0G95 -T

143 16 16 0 PR INSTALL 502 MILLWORK BAN" 23jull" 13JU19S 26JUM9S S

144' 21 21 0 PR INSTALL RESILIENT FLOORS SJUN95 28JUN93 6J NPS 20JUN95 0

-GOVERNMENT TEST X-RAY PROTECTION 29JUI95 1JUL95 31JUL9S ZAUG9S 32

156 7 7 0 SU CLEAN UP BUILDING 10AUG9S 16AUG95 3AUG95 9AU09S -1

82 ISO ISO 0 PR DELIVER CASEWORK 280C194 26MAR9S IOFEB9S 9JUL93 10S

144"
0 0 Pit

PR
INSTALL 30% MILLWORK
INSTALL RESILIENT FLOORS

SJUN9S 23JUN95
SJUN93 28JUN95

13JUN95
8JUN93

26JUN99
28JUN95

5
0

16
21

151 24 24 INSTALL CASEWORK 29JUN9S 22JUL95 10JUL95 2AUG9S 11

0 SU CLEAN SUP BUILDING 1OAUG95 16AUG95 3AUG9S 9AUG955 -7

03 ISO ISO 0 PR DELIVER HOSPITAL I MISC . EQUIPMENT 23DEC94 20JUN95 f1DEC94 26JUN95 6

143 0 PR INSTALL $02 MILLWORK 6JU195 23JUN93 13JUN95 28JUN95 916 16
144' 21 21 0 PR INSTALL RESILIENT FLOOR$ BAN" zomm 6JUN95 28JUN9S 0

2 JUNN994A
21 UG9

95
5 29JUN9S

203
152

240 23T
35 35

1 PR
0

DELIVER GOVT . TURN . NOSP. EQUIP .
INSTALL NOSPITAL A MISCELLANEOUS EQUIPMENT

26JUN95
2AUG95

T
0

156 7 7 0 IN; CLEAN UP BUILDING 10AUG95 16AUG9S 3AUG9S 9AU095 -7

143 90 10
0 PR
0 PR

DELIVER MISC . OUILDINB EQUIPMENT
INSTALL 50% MILLWORK

2NKKT94 2SJAN95 21APR9S
13JUN95

19JUL9S
28JUT95

ITS
58JUN9S 23JU195

144* 21 21 0 PR INSTALL RESILIENT FLOOR$ 6JUN95 28JUN95 8JU195 26JUN95 •

	

0



Pigtire 6, 8 Cont .

REPORT DATE 13JAN95

SCHEDULE REPORT
13 :35

RUN NO . 279 PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT START DATE

DATA DATE 28OCT94

1JUL94 FIN DATE 14AUG95'

- DETAILED PRECEDENCE ANALYSIS PACE N0 .

	

8

---- ----- ----	 --- ---------- . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..	 -----
ACTIVITY

ID
ORIG REM
OUR OUR x

ACTIVITY DESCRIPTION EARLY
START

EARLY
fill"

LATE

	

LATE TOTAL
START FINISH FLOAT

--- -=	. . ... . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . .---- ----- --- . . . . . . .. . . . . .	 ---
193 14 14 0 INSTALL MISCELLANEOUS BUILDING EQUIPMENT 29JUN99 1M192 20JUL9S 2009S 21
156 7 7 0 W CLEAM UP WILDING t0AUC9S 16AUG9S 3AU09S 9AU095 -7

92 79 7s 0 PR DELIVER NO CANOPIES L S1Q11S 2000T94 10JAN95 10MAY95 23JUL5 194
1036 27 27 0 PR EXTERIOR MASONRY WALLS 3,1101" 29JAN93 25JAN95 20FEB95 22
154 10 10 0 INSTALL DOOR CANOPIES 11 04011 30JAN9S We" 24JUL95 2AUG99 173
156 7 7 0 W CLEANUP BUILDING 10AUG95 16AUG95 311695 9AUG95 .7

139` 45 45 0 PR $0x COMPLETE PAINT A PUNISH OJUN93 22JUL95 1m195 1sJUL9s -7
146 16 16 0 PR COMPLETE MILLWRK 24JU195 9JUL95 30JUN95 19JUL95 6
155 I0 10 0 20% PAINT a FINISR 23JUL99 9AUG95 16JUL95 2AUG95 -7
156' 7 7 0 W CLEAN UP BUILDING 10AUG95 16AUG95 3AUG95 9AUC95 -7

120 17 17 0 PR TOILET PARTITIONS S ACCESSORIES 7MAY99 23NAY9S 17A95 2AU095 71
142 14 14 0 PR VINYL IIALL COVER 8J N19S 21JUN95 20JUL95 2AUG95 42
ISO 3 3 0 Pt BOVERNMENT TEST X-RAY PROTECTION 29JUN9S 1JUL95 31JUL9s 2AUG9S 32
131 24 24 0 PR INSTALL CASEWORK 29JUN95 22JUL95 10JU.95 2AUG95 11
152 35 35 0 PR INSTALL HOSPITAL S MISCELLANEOUS EQUIPMENT 29JU195 2AUG95 29,111111" VAX" 0
153 14 14 0 PR INSTALL NISCELLAMEOU! BUILDING EQUIPMENT 29J111195 12JUL9S 20JU.93 2AU09S 21
134 10 10 0 PR INSTALL SON CANOPIES a SIGNS 30JAN93 OFEB93 24JU.95 2AUG95 179
1594 10 10 0 PR 20% PAINT,a FINISN 23JUL95 9AUG95 16JUL95 2AUG9S -T
156 7 7 0 CLEAM UP BUILDING 10AUG95 16AUG95 3AUG95 9AUG9S -7
1746 9 5 0 W SELL Joe 1711095 21AUG95 10AUG9S 14AUG95 -7

2T 15 0 100 PR CoNnte NOW Nix 6JUL04A 21JUL94A
31' 32 0 100 PR DEMOLITION a SITE OWING 1OJUL94A IVAU094A
48' 1s 0 109 PR DELIVER REINFORCING STEEL 27JUL94A 14AUG94A

160 60 60 0 DELIVER a INSTALL STORM OMAINA 25oCT94 26DEC94 3MAR9S 1MAY95 126
167 42 42 @0o WsGRADE S DARE VON PAVING 26JAN95 MR" 2151195 12JUN95 %

31' 32 0 100 PR DEMOLITION S SITE SRADING 10JUL94A 19AUG94A
1576 45 0 100 PR DELIVER OUTSIDE ELECI a P UIUINS 1517 . 23AU094A 23SEP94A
161 43 45 0 OUTSIDE PLIRmINS 2000T94 11DEC94 1OMAR95 1MAY9S 141
167 42 42 0 W SUIORADE a BAN FOR WIN 26JAN95 00" 2x9 12JUN95 %
173 14 14 0 W TEST MECHANICAL a ELECTRICAL EQUIPMENT 20JUL95 2AUG99 27JUL9S . 9AUG95 7

31' 32 0 100 Pt DEMOLITION S SITE OWING 10JUL94A 19511109451
197' 45 0 too PR DELIVER OUTSIDE ELEC. A PLUMING MAT . 23AU094A 238E114A

2s0CT94 25JAN95 019"162 90 90 0 OUTSIDE ELECTRICAL 1MAY9S 96
161' 42 42 0 W SI*GR E a BASE FOR PAYING 26JAN95 OMAR95 My" 12JUN95 %
173 14 14 0 W TEST MECHANICAL a ELECTRICAL EQUIPMENT 20JUL9s 2AUG95 27JUL95 9AUG95 7

160 60 60 0 PR . DELIVER a INSTALL STOIIM MINA 28OCT54 26DEC94 MAR" 1MAY93 126
161 45 49 0 PR OUTSIDE PLUMBING 28OCT54 11DEC94 1OMAR95 IMAY95 141
162' 90 90 0 PR OUTSIDE ELECTRICAL 2SOCT94 25JAN9S INS" INRY"
167 42 42 0 SWOON a BASE FOR PAVING 26JAN95 OMAR95 2MA195 12JUN9S %
166' 21 21 0 111 CURB a OUTTER 9MAR95 29MAR95 13JUN99 3JUL9S %



Figure 6-8 Cont .
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.Oyy . tM Construction C oMmny
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PRIMAVERA PROJECT PLANA .

	

DA DISPENSARY, LAMAND Are, TEXAS .

REPORT DATE 13JAN9S RUN NO . 279 PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT StARt DATE 1JUL94 FIN DATE 14AUQW
13 :35

SCHEDULE REPORT - DETAILED PRECEDENCE ANALYSIS 6ATA DATE 2O094 PACE MO. 9

. . . . . . . . . --- ---------- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . -------- . . . . . . . . -------- -----
0014 REMACTIVITY ACTIVITY DESCRIPTION EARLY EARLY LATE LATE TOTALto OUR DUN It START FINISN START PINIIN FLOAT
--- ---- . --- ---------- . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

167* 42 42 0 PR SUSCRADE A GAVE FOR PAVING 26JAN9S 8MAR9S My" 12JUR91 96
168 21 21 0 CURD L OUTtEt 9MARog 29MAR9S 13JUM9S 3JUL9S 96169' 21 21 0 SU SIDEVALKS y0MAR9S 19APR9S 4M9S 24JUL9S 96170' 10 10 0 110 ASPHALT PAVING 30MAR9S 8APR95 1SJUL9S 24JUL95 107

168' 21 21 0 ON CURB $ GUTTER 1rIAROS 29MAR95 13JUN5 3JUL9S 96
169 21 21 0 SIDEAALKS 30MAR95 19APR9S 4JUL9S 24JUL9S 96
1T2' 16 16 0 SU TOPSOIL & FINE OWING 20APR9S SPAY" 2SJUL9S 9AUG9S 96

160' 21 21 0 PR two A GUTTER 9MAR9S 200" 13JUN9S 3JUL9S 96
170 10 10 0 ASPHALT PAVING 30MAR9S 8APR9S 1SJUL9S 24JUL9S 107
172 16 16 0 1U TOPSOIL L FINE 00104 20APR95 SHAY" 29M" 9AUO9S 96

103 27 27 0 PR EKtER10R MIbNRY HALLS 3JAM9S 29JAN9S WAN" 209999 22
169' 21 21 0 PR SIDEWALKS 30MAR9S 19APR9S 4JUL9S 24JUL9S 96
170 10 10 0 PR ASPNALT PAVING 30MAR9S 8APR93 1SJUL95 MUM 107
1T2 16 16 0 TOPSOIL & FINE OWING 20APR95 SHAY" 2SJUL9S 9AU95 96
174 S S 0 1U SELL JOG 17AUG95 21AUG9S 10AUO9S 14AUO9S -7

133' 70 70 0 PR INSTALL MECNANICAL EQUIPMENT 11IIIIY93 19JUL93 18MAY9S 26JUL9S 7
140' 42 42 0 PR INSTALL ELECTRICAL FIXTURES 8 EQUIPMENT 8JUM9S 19JUL9S 1SJUW95 26JUL9S t
141 30 30 0 PR INSTALL PLUMING MIURES & EQUIPMENT 8JUM9S 7JUL9S 27JUN9S 26JUL9S 19
161 45 45 0 PR OUTSIDE PLUNGING 28OCT94 11DEC94 18MAR5 1MAY9S 141
162 90 90 0 PR OUTSIDE ELECTRICAL 2000T94 2SJAN9S IFE$9S MAY" 96
1T3 14 14 0 TEST MECNAMICAL L ELECTRICAL EQUIPMENT 20JUL9S 2AUG95 27JUL9S 9AUG9S 7
174 S S 0 to SELL JOB 17AUG95 21AUG9S 10AUG9S 14A G9! -7

136' 7 7 0 Of CLEANUP BUILDING 10At09S 16AUG9S 3AUG9S 9AUC9S -7
172 16 16 0 PR TOPSOIL t FINE OWING 20APR9S SHAY" MUM 9AtM9S 96
173 14 14 0 PR TEST MECHANICAL & ELECTRICAL EQUIPMENT MIX" 2AUG9S 27JUL9S 9AUG9S 7
174 S S 0 SELL JOG 17A G95 21AU95 10AIM9S 14AIM9S -7

201' 25 0 100 OR RES. CHANCE ORDER No . 1 29SEP94A 2SOCT94A
202 30 26 13 RESUO . IIOSP . i MISC . EQUI0 . 24OCT94A 22NOV94

	

30MOV94 8
S8' 30 30 0 SU GOVERNMENT APPROVE HOSPITAL A 23NOV94 22DEC94 IbEC94 30DPC94 S

201' 25 0 100 to NEG. CHANCE ORDER ILO . 1 294EP94A 23OCT04A
203 240 237 1 DELIVER GOVT . FORM. NOV. Will. 2SOC194A 21JUM9S

	

28JUN95 T
152 39 35 0 50 INSTALL HOSPITAL i MISCELLANEOUI EQUIPMENt 29JUN95 2AUG9S 29JUN9S 2AUG95 0



1J :JV
TOTAL FLOAT LESS THAN 14 DAYS

----	
ACTIVITY ORtS OEM

	

ACTIVITY 00QIIPTION
to

	

DUI DUI

	

1
	 . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . .. . . . . . . . . . .

40

	

30 21

	

30

	

QOVERNIENT APPROVE BUILDER'S N

69 120 120

	

0

	

DELIVER U/ILDER'S MARDViRE

108

	

14 14

	

0

	

MULL METAL DOORS I ALUMINIUM ENTRANCE

116

	

14 14

	

0

	

STUCCO

120

	

14 14

	

0

	

CEILING IU*PENSIOM !TOTEM & MOTION

129

	

12 12

	

0

	

PLASTER CEfLINss

130

	

28 20

	

0

	

301 PAINT A PINION

139

	

4S 49

	

0

	

90% C13!LETE PAINT I PINION

ISS

	

16 10

	

0

	

20 PAINT A PINION

116

	

t t

	

0

	

CLEM UP BULDIMO

174

	

3

	

3

	

0

	

DELL JON

93

	

20 12

	

40

	

-301 IAefPLOOR MECN4 a ELEC. R

94

	

s0 So

	

0

	

FORM, PLACE, A C1IRE PAN SLASS A SEAMS

9S so so

	

0

	

fix IRIEN l b 'we", a ELEC. R

too

	

s 3

	

0

	

EREtY lTEEL ooLIJIMS a METAL Out

102

	

10 10

	

0

	

ERECT NtsUC1URAL StEEL & JOISTS

109 12 12

	

0

	

MULL ROOF DttE

110

	

2t 21

	

0

	

No0PINO E :MEET METAL

113

	

96 $6

	

0

	

AIRCOMOITIONIN0 DUCTUORE

122

	

22 22

	

0

	

CERAMIC TILE

124

	

33 39

	

0

	

ACOUSTIC A OTMER CEILIMal

144

	

21 21

	

0

	

INSTALL RESILIENT FLOORS

152

	

39 39

	

0

	

INSTALL HOSPITAL A MISCELLANEOUS EIUIPIIENT

66 90 90

	

0

	

PMRICAtE a DELIVER METAL HINDUS

Figure 6-9

DATA DATE 2DOCT94 PAGE NO .

EARLY EARLY

	

LATE

	

LATE TOTAL
START FIRM

	

START PINION FLOAT
. . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . .
190CT94A 17Nov94

	

10NOV94

	

T

1MNMY04 1TMAR93 11NOv94 10MAR9S

	

-t

18MAROS 31MAR93 11MAR9S 24MAR9S

	

-7

MOO" 14APA" 2"U" M"

ISAPR95 2BA"" SAM" MAP*"

29APR9s 10MAT93 22APR93 IMAM

	

-7

11MAY9s 7JUM93 4MAY95 31MAY9s

	

-7

6JUM9S 22JUL9s 1JUA195 13JUL9S

	

-t

23JUL93 9AU09S 16JUL9S 2AUO93

	

-7

.ioAUO93 i6moc" MA" Moo"

1lMlcc3 21Aua9! 10AUo9! 14A11c93 -t

2000T94A 8001M 4100V94 -4

9MOV94 26DEC94 SNOV94 24DEC94 .4

9NOv94 260C94 31001M 24bEC94 -4

29DEC94 2JAN9S 2MDEC94 29DEC94 -4

3JAN9S 12JAN9S 30KCV4 WAN" .4

13JAN9S 24JAN93 4JAN93 20JAN3

	

-4

23JAM9S 100" 21JAR93 101093 -4

1SPES9S 11APR93 11FEN9S TAPR9S -4

1SAPR93 MAY" 12APR9S 3MAT9S .3

29APR9S 2JUN93 27APR95 31MATOS -2

6JUM93 20JUNI93 SAM 2$JUN95 0

29JUN9S 2AUa9S 29JUM95 VAN" 0

210CT94 25JAN9S 3000T94 27JAN93

	

2



a

)y, .en Construction Coepsny

REPORt DATE MAN" MIN NO. 216
13:30

TOTAL FLOAT LESS TNAN 14 DAYS

PRIMAVERA PROJECT

PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT

FigUrlt 6-9 Cont .

s

DA DISPENSARY, LACKLAND Are . TEXAS

START DATE IJUtV4 FIN DATE 14AU09S •

DATA DATE 210CT94 PAGE 00.

	

2

. . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
ACTIVITY 0010 PEN

DIM KIM
ACTIVITY 60CR1011011 EARLY EARLY

	

LATE
START FINISN

	

START
LATE TOTAL
P1N11N FLOAT10

111 14 14 0 INSTALL METAL IUINOOW 26JAN9S We" 28JAN9S 10FE19S

121 14 14 0 PLASTER IMLLS 1SAPR9S 20APR93 2OAPR9! 3MAY9! s
143 16 16 0 INSTALL 90u 0111.1.11" t AX" 21JUN9S i3JUN9S 28JUN9S S

146 16 16 0 COMPLETE NILLUORK 14,1110" 9JUL93 30MM

	

1SJUL9S 6

203 240 23T 1 DELIVER OOVT . FURN . ROSP. EQUIP . 2S0C194A 21JUN9S

	

20JUN9S 7

131 70 70 0 INSTALL MECUAMICAL S JIP11ENT 11114195 19JUL9S 1111MT9S 26JUL9S 7

140 42 42 0 INSTALL ELECTRICAL PIRTSIRES L EQUIPMENT 8JUR9S 19JUL9S 1SJUN99 26JUL9S 7

173 14 14 0 TEST MECHANICAL L ELECTRICAL EQUIPMENT 20JUL9S 2AU09S 27M93 9AU09S 7

202 30 26 13 RE:IL NO. ! MISC. EQUIP. 240094A 226004 30NoV94 e
SS 10 30 0 SOVERIOtNT APPROVE INISPITAL E 23NOV94 22DEC94 10EC94 30DEC94 e
83 180 180 0 OLIVER HOSPITAL L Mitt. EQUIPMENT 230EC94 20J" 31DEC94 20JUN9S 0

114 42 42 0 INTERIOR PARtITIGN! ISFE09S 2600" 2SFES93 ?APR" 10

191 24 24 0 INSTALL CASEWORK 29JUN93 22JUL9S 10JUL93 2A0a93 11




