' EP 415-1-4
* 31 Oct 97

CHAPTER 5
‘MANAGEMENT

Use of Management Data,

a. Information. Network Analysis provides information which
the Gantt (bar) chart does not provide, such as:

(1) Which specific activities control the total time requlred
to accomplish the progect the critical path.

(2) Time parameters within which each activity can and must
be done to meet the completion date for a project. These are
defined by the early start and late finish dates for each activity.

(3) Degree of criticality and latitude available for
scheduling each activity (float or slack).

(4) Identification of all activities which must be started or
finished during any selected time period in order to meet a
required completion date for the project.

(5) Identification of all activities which could be started
during any selected time period.

. (6) Impact of delays and variations from original activity
time estimates and/or logic on other activities and the overall
project.

' (7) Identification of the causes for past delays and which
activities need attention in the future to make up the lost time.

. b. TUse of Network Analysis Reports. The manager must be able
to obtain appropriate management information rapidly if this
information is to be useful. It is easily obtained from computer
print-outs arranged in approprlate sorts. Figure 5-1 is a copy of
a listing of activities in the actxvaty number order with budget
amounts for appropriate activities. Figure 5-2 is a reprint of the
same data computer sorted by early finish and abbreviated to
indicate only those activities that can finish in the months of
July and August 1994. Figure 5-3 is another reprint of the same
data reprint computer sorted by early start and abbreviated to show
only those activities which can start in July and August 1994. To
reduce the volume of data printed, limit the early and late start
and finish sorts to the upcoming month or two. Figure 5-4 is a list
of the activities which are the Government's responsibility. Figure
5-5 and 5-6 are computer sorts ordered by late finish and late
start in the months of July and August 1994. Figure 5-7 is a
listing of all activities that involve responsibility of the
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mechanical/ electrical subcontractor with budget figures included.
Note that the late start and finish columns have been erased in
this report. Figure 5-8 is another abbreviated reprint computer
sorted by Total Float less than 14 days. Note the critical path
consists of activities with 0 total float. These activities are in
order due to a secondary sort by the early start date. The
critical path is followed in order by a path sharing 1 day total
float then 5, 7, 12, and 13 days. Figure 5-9 is a listing of the
activities listed by activity number including all predecessor and
successor activities for each activity. These are noted by PR and
SU, respectively. A predecessor/successor report is necessary in
order to review and understand the logic of the project diagram.
While the diagram can be computer plotted, the activity to activity
relationships are often difficult if not impossible to view
accurately. Figure 5-10 is a sample of the diagram printed from
this data. Note that it is impossible to follow the logic from
such a reduced diagram or even one on a larger scale. This series
of reports is provided to illustrate the various reports that are
available to manage a project. The Government manager should select
only those reports which he or she deems necessary or design others
to his or her liking. .
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PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT

DA DISPENSARY, LACKLAND AF8, TEXAS

START DATE 1JUL9SG FIN DATE 14AUGYS*

DATA DATE

1JUL94  PAGE NO.

'

...........................................................................................................

DUR DUR

...........................................................................................................

ACTIVITY DESCRIPTION

Figure 5-1

BUDGEY EARNED
NOTICE TO PROCEED ;
o .00 .00
HOBILI2E R LAYOUT _
_ - 10009.00 .00
SUBNIT & APPROVE MECH/ELEC R.1
.00
SUBMIT SHOP DRAVINGS PAN FORMS o0 :
: . .00
SUBNIT SHOP DRAVINGS METAL DOORS " o
susii SNop DRAVINGS BTRUCT. STL. & JoisTs .06
.00 .
SUBNIT LISTS & SAMPLES BUILDERS HARDMARE o
. . .m L
 SUBMIT SHoP DRUGS. ALUN. EMTRA o %
sUBNIT LATH & PLASTER v o
o .00 .00
SUBMIT LERANIC TILE .
‘ T .00 .60
SUBNIT TOILET PARTITIONS & AcC ' 00
SUBRIT PLUNSING FIXTURES & MEC ™ 'm
SUBIT ELECIRIC RIxiukes & tau:pido 'ﬂo
SUBNIT & APPROVE SWOP DRVG. Wist. JeaL .oo
SUBNIT & APPROVE SHoP DRVG. lem;'.”sretl. )
SUBMIT & APPROVE ROOF DECK 84O o 'm
SUBNIT ROOF & SHEET MEt $HOP DRAY . .VINGS ’w
.00 .
SUBNIT X-RAY PROTECTION 0" 50
sUsHiT & APPROVE DOOR CANOPIES 'w
N .00 )
SUBNIT PAINT SANPLES
.00 .00
SUBNIT VINYL VALL COVERING ,
C Lo .00
SUEMIT SHOP DRAVINGS M1LtUoRK 00
o .00
SUBMIT RESILIENT FLODR SAMPLES ,
.00 .00
SUBMIT SHOP DRAWINGS CASEWORK
.00 .00

EARLY
STAR?

EARLY
FINISH

203094
31394
3140194
15AUG94
18AUGHE
15AU694
15AUGO4
1D
313UL94
15AUED4

SAuG9
15AUGOA
315004
IETT
15AUGDA
L4
3130194
343uivs
31Ut
15AuGo4

LAre
START

12re895
200ci94
179ECcos
170C194

20094
260C194

soctiis
230c194
260AR9S
19AN9S
22095
250ECo4
23¢EBYS
27HOV94

LATE
FInISH

1AUG4
SSEPD4
108EP9h
108eP94
11oc1ok
20¥0V94
TFEBYS
26JAN9S
28MARSS

iSNOVos *

15JAN9S
30M0VO4
SAUGHs
PDECOL
SNOVDE
21N0Vo4
MAYSS
1TFESDS
20APRSS
234AN9S
24HARDS

10JANSS -

T0TAL
FLOAT

4
]
(1]

ot
176
164
228
110
%8
107

1é

113
281
201
263
iré
236
148
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13:09

ORIG REM
pUR DUR

DATA DATE  {JULDL PAGE No. 2
""""""""""""""""""" ACTIVITY DESCAIPTION  EAMLY EARLY  LATE  LATE  TOTAL
SUDGET EARNED START  FINISH START  FINISH FLOAT

""""""""""" SUBMIT NOSPITAL & MISC. EQUIPMENT 200104 1SAUGOE 170C196 Sowovsk 07
SUBMIT MISC. BUILDING EQUIPHENENT 'w 2008 3196 MARDS IIMARDS 243
CONCRETE DESIGH MIX * O anse 1Banse  ewoss oakss 3
PRE-QUALIFY VELDERS 0 0 Jash Mk Iowover 2omkess 189
SUBNIT & APPROVE SHP DRWG OS € 00 20UL94  15AUGOA  3WOVOL 17DECOS 124
ROUGH GRADE & EXCAVATE SUILDIN 0 oo 2259 NG 1eAVGOs 28
DENOLITION & $1TE GRADING - '” PJLTE  OAUGOL 31DECOS 31UANGS 7S
SUBNIT & APPROVE RASONRY ,.,:gg'” o 0 aansh tsaesk soctes  mEcos 11
SUBNIT SHOP DRAWINGS WETAL mm BT L IR T rpe——
DELIVER n:cm:mntzcmm ROML. T twose 1Ak MUttt )
GOVERMMENT APPROVE PAN FORNS . T 220096 SAUGOS  GSEPOS 20sEP9R 46
COVERNMENT APPROVE METAL Do 22098  SAUGO4  11SEPOL  2SSEPOL si
COVERWENT APPROVE $TRVCT. $TE T thucst 20aUcoé  11sepok 3osepos 4
DELIVER MASONRY WATERIALS 750,60 :: VoMot 2989k SDEESE 220mN9S 113
" GOVERNMENT APPROVE METAL WINDO * 1AUGY  20AUGHE  100CTO4 200Ci94 7O
OVERNMENT APPROVE BUILDER’S N 'w, '” 1G4 30AUGI4  120CTO4  10MOVDS
GOVERNMENT APP. ALUN. ENTRANCE a "_” 16AUGO4  ASEPOX  21NOVOA  10DECO4 97
GOVERNMENT APPRGVE LATH & PLAS oo % joncon Sowcob resss 2temss 176
COVERWHENT APPROVE CERNMIC T1L O jouoe teserss aramwos asrems ek
QOVERWENT APPROVE TOILET PART 0 jonmss  iseron 2owess 17aowss 228
GOVI. APPROVE PLUWS. FIXTURES ': 'w IAUGOS  SOAUGDS  19NOVDS  1BDECSA 110
GOVERMIENT APPROVE. ELEC. FIXIU :oo . 1AUGDE  30AUGDS  16JANDS 14FERDS 168
FABRICATE & DELIVER MisC. nﬁgg.w g At 20SEP98  fDECO4  14JANOS 107
DELIVER REINFORCING STEEL 6AUBOS 20AUGDA  SAUGDA  20AUGD4 0

45000.00 .00 ~
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SCHEDULE REPORT WITH ACTIVITY
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) DUR DUR X
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54
BUDGETS

. GOVERMMENT APPROVE #ILLUORK

PRIMAVERA PROJECT PLANNER

PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT

ACTIVITY DESCRIPTION
SUDGET

DELIVER RoOF osck MATERTALS
GOVERNMENT AP”WE ROOF & SHEE
COVERNMENT APPROVE X-RAY PROTE
DELIVER DOOR CANOPIES & SIENS
COVERNNENT TEST & APPROVE d‘.’:"“
GOVERNMENT APPROVE COLOR SAWP.

COVERNNENT APPROVE & COLOR SEL
DOVERWMENT APPROVE CASEUORK
GOVERNMENT APPROVE MosPiiTAL &
GOVERNMENT APPROVE HISC. SUILD
ROUGH 1N UNDER BASEMENT
DELIVER PAN FORNS ‘ 00
PABKICATE & DELIVER METAL DOORS
) 10000.00
FABRICATE & DELIVER STEEL COLUMNS
7500.00
FABRICATE & DELIVER STRUCT. STEEL
_ o 95000.00
SAMPLE RASONRY PANEL 00
PABRICATE & DELIVER METAL VINDOWS
~ 10000.00
DELIVER SULDER’S WARDVARE
£5000.00
FABRICATE & DELIVER ALUN. tmmce

10000.00

DELIVER LATH & PLASTER memu ,
DELIVER CERAMIC TILE MATERIAL
45000.00

DA DISPENSARY, LACKLAND AFS, TEXAS

EARNED

..........................................................................................................

START DATE 1JUL9L FIN DATE Y4AUGYS*

DATA DATE

EARLY
START

00
© 16AUGY4

.

16AUGYA
1Auaos
18AUG94
SAUGHA
SAUGo4

o0
21MU694
 21AU09%

30SEPOS
21AU694

.00
 31au694

DELIVER TOILET PARTITIONS & ACCESSORIES

20000.00

DELIVER PLUMS. FINTURES & MECH., EQUIP.

215000.00

SSEPOL
31AUGYS
1SSEPOS

SSEPDA

00
31Auc9é
.00

tirmirn B 1 rAnt

EARLY
FINISH

1ASEPOL
15AUGo4
20AUGO4
290CT94
30AUGHR
30AUGO4
20AUGO4
30AUG4
14sePok
14SEPOA
20AUGO4
25AU694
19SEPOR

SHovos

LocTos
18N0vos

foctos
18n0Vo4
28DECO4

3pECO4
29SEPO4
290CT94

3DEC94
27IAN9S

1JUL94  PAGE NO.

LATE
START

10DECO4
Fiovok
2200V9k
10MAYS
18£E895
21APR9S
28 JAN9S
250AR9S
11JAN9S

foecod

1APRDS
17Aueos
21$EPo4
3sepos
10NOVO4

foc19d
23JANDS
300CT94
11noved
toECHs
237EBYS
26FERYS
18APROS
fooECo4

LATE
FINISH

110ECO4
23095
19MARDS
20MAY9S
12¢£R9S
23APRYS

9FERDS
30DECO4
20APRSS
26AUG4

4NOVoR
24DECO4
24DECO4
290DECO4
26JAN0S
224AN95
10MARDS
{OMARDS
2EMARDS
11APRYS

165008
1TMAYDS

3

...........................................................................................................

TOTAL
FLOAT

15

14
76
164
225
110
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PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT

START DATE

DATA DATE

ORIGREN  AcTevity DescRIPTION | EARLY EARLY  LATE  LATE  TOTAL
DUR DUR

...........................................................................................................

120
60
4]
48
60

120
48

150

120
60
s
1}
60

120
s

150

ACTEVITY DESCRIPTION
BUDGET

DELIVER ELECTRICAL FIKTURES & EQUIPNENT

Lo __115000.00
FABRICATE & DELIVER SNEETMETAL\ROOF

DELIVER PROTECTION MATERIALS
‘ e 1500.00
DELIVER PAINT MATERIALS
DELIVER ViNYL UALL COVERING
FABRICATE & DELIVER nnum’z ‘
.00
DELIVER RESILIENT FLOOR MATERIALS

S 17500.00
DELIVER CASEWORK
80000.00

EARLY
EARNED  START

3000 -
DELIVER NOSPITAL & WISCELLANEOUS EQUIPMENT o0 1SSEPOA

15000.00

2
. DELIVER WISC. SUILDING EQUIPMENT

30000.00

t00TINGS & PLINTHS ,
‘ 22500.00

, 50000.00
SASEMENT FOUNDATION SLASS & SEANS -
, ‘ © 15000.00
GASEMENT UALLS : o

- 22500.00

DANPRODEING ,
o , 7500.60
BACKPILL & GRADE UNDER BUILDING
_ N L 22%00.00
BASEMENT STEPS & LAWDINGS .séo
30% UNDERFLOOR MECH. & ELEC. R
- 59000.00
FORM, PLACE, & CURE PAN SLABS L BEANS
» _ _ . 87500.00
70X UNDERFLOOR MECH. & ELEC. R
, o 135000. 00
CONCRETE TOPPING FILL o
_ 27500.00
ELECTRICAL ROUGH N o
~100000.00
MECHANICAL & PLUNBING ROUGH 1N

» 105000, 00
ERECT STEEL COLUNNS & METAL BUCKS -
$000.00

00 ,
~ 250ECH4

00 .
250ECO4

w .
250ECo4
25DECHt

00

Figure 5-1-COnt.

LY

EARLY.
FINESH

180eCo4
140CT94
11¢E898
13MARDS
18%0vod
SsEPos
SocTos
8SEPOL
20ser9d
AocTol
150CT94
150c104
4fovod
24DECO4
26DEC4
11JAN95
25FE89S
AMARDS
290EC4

1JUL94  FIN DATE 14AUGSS*
1UL9% PAGE NO. &
SART  Finten Loy
1SPEBOS  1A0M9S 48
22%0v0h  200AN98 - o8
120ECO4 24rEd9s 113
20MARDS  3MAYOS 201
210798 19408 263
13PER9S 12095 176
20APR9S  TameSs 236
10FEBSS  OMNOS 148
S1DECOS 284N 107
21APR95 1900195 243
21AUGO4  SSEPOR 0
4sePO4  SoCIos 0
2TAUCHS  9sEPOh 1
10SEPOL  30SEPO4 1
10194 Soctos 1
socT9b tSoctoh 0
180095 2000095 101
180CT94  ANoves 0
SNOVOR  24DECDS o
SNOVOL  24DECO4 0
TFEBYS  24FEBOS (1)
SFEBYS  TAPRYS 40
28JAN9S  TAPRSS 34
25DECO4  29DECO4 0
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ACTIVITY  ORIG REM

54
BUDGETS

PRIMAVERA PROJECT Punai.

PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT

ACTIVITY DESCRIPTION
BUDGE?

EARNED

DA DISPENSARY, ucxunb AFB, TEXAS
START DATE 1JUL94 FIN DATE 14AUGOS*
DATA DATE  1JULO4 PAGE WO. L

.............................

EARLY  EARLY LATE LATE  TOTAL
START  FINISH  START  FINISH FLOAT

.....................................................................................................................

10 DUR DUR X
102 10 10 o0
103 27 27 0
108 1% # o
19 12 12 o0
10 21 2 0
M W %0
113 S6 s6. O
114 42 42 O
116 1 W 0
120 % 1% 0
129 4 W% ]
122 2 2 o
12 35 35 0
125 12 12 0
128 17 17 0
136 28 28 0
133 70 70 O
139 45 45 o0
“w 42 42 o
4t 30 30 0
"W 1% % o
“s 16 16 0
w21 2 0
ws 16 16 0

ERECT STRUCTURAL STEEL & JOISTS
, _ 17500.00
EXTERTOR MASONRY WALLS

INSTALL MECHANICAL EQUIPMENT
SOX COMPLETE PAINT & FINISH

o _32500.00
INSTALL ELECTRICAL FIKTURES & EQUIPMENT

. Lo 13000.00
INSTALL PLUMBING FIXTURES & EQUIPMENT
o - 12500.00

VINYL VALL COVER

N . $000.00
INSTALL 50X RiLLWORK A
L __ 7500.00
INSTALL RESILIENT FLOORS

, y 7500.00
COMPLETE M1LLMORK
7500.00

300ECO4  BJANDS SODECO4  BUANSS 0

00
300ECO4 2SJAN9S 25JANOS 20FEB9S 28

26JANSS  BFENYS {1MARDS  24MARDS 44
DIANDS 20JANSS  OJANDS 20JANDS 0

00 , o ,
o 21JAN9S  10FEBYS 21JANSS 10FEB9S 0

20AN98  1SIANGS  ZBJANGS  1OFEBTS 2

W .
oo 115E89S  TAPRSS 11PEBOS  7APROS 0
B i e —

.

.00
o EEBOS  24FEBOS 2SMARDS  TAPRYS 42
BAPRTS  21APR9S  BAPRYS  21APRYS ]

" 25HARTS  TAPROS 20APRYS  ZWAVOS 24

" 25HARDS  1SAPROS 12APROS  3MAYSST 48
'_o_b 20APRTS 26MAYOS 2TAPASS 3MWAYSS S

2RSS BAYSS 220PR95  SWAYS 0

*

.00
.00
.00
.00
.00

o 47500.00
INSTALL METAL DOORS & ALUMINUM ENTRANCE
o 10000.00
INSTALL ROOF DECK o
_ o 47500.00
ROOFING & SHEET METAL 00
INSTALL METAL VINDOWS B
, . 2500.00
AIRCONDI T IONING DUCTMORK )
o - ) 115000.00
 INTERIOR PARTITIONS -
o #5000.00
$1uceo o
" N 10000.00
CEILING SUSPENSION SYSTEN & INSULATION
L . ’ 27500.00.
PLASTER UALLS o
. . $000.00
CERARIE TiLE o
N » . 22500.00
ACOUSTIC & OTHER CEILINGS =
N o 35000.00
PLASTER cEILINES o
, _4000.00
TOILET PARTITIONS & ACCESSORIES
o 3500.00
30% PAINT & FiNtSH o
19500.00

.00
.00

.00

IGAPROS  ZHAYOS 17ANOS  2MUG9S 92
v AMAYOS  31NAYSS  AMAYSS StMAYSS 0
AHAYSS 12JUL95  1BMATOS 264UL9S 14
1NSS 1SJULOS  14UN9S 1S9 O
100095 1200005 1508 28095 14
1HUNDS 30JUNOS 2P0M9S 26NASS 26
1N9S  14JUN9S 200N95 ZAUGS 49
1JUNDS  18JUNDS  13JUNS  280UN9S {2
T lsumes 215uNos  Aimos 28nwes 7
0 rimes  2mnes soamss fsomss o 13

Figure 5-1 Cont.
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SCHEDULE REPORT WITH ACTIVITY BUDGETS DATA DATE  1JULO4 PACE NO. &
Tacnviy omerew ACTIVITY DESCAIPTION EARLY EARLY  LATE  LATE  TOTAL
10 DUR DUR x BUDGET EARNED  START  FINISN  START  FINISH FLOAT
"""" 150 33 0 COVERWENT TEST X-NAY PROTECTION 220M5S 20AW9S JIMN9S 2Mces 39
5 24 2 o0 INSTALL CASEVORK e % saihss 1sanss tomes s 1
152 35 335 0 INSTALL MoSPITAL & mcemgg'g&nmn % sanmss 26anes 2oames  2Avess ?
158 1% %0 INSTALL WISCELLANEOUS minf:ug.:gﬁmm :: 20095 San9S 2095 Mws 28
1% 10 10 o INSTALL mwizn Mmzsw.oo - o 265AN08  AFESDS 200N0S 20095 179
155 1B 18 0 20% PAINT & FIN{SH C 16058 2AUG9S  16JUL0S  2AucoS 0
< 1% 7 T 0 cLEAR UP BUILDING '::::: :: JAUGHS  AUGSS  SAUGYS  SAGHS O
157 48 &8 0O DELIVER OUTSIDE ELEC. & mnm‘:av. 00 16AUGDL  20SEPOL  1BDECO4  31JANOS 124
140 60 6 0 DELIVER & muu S10hM m;:aw o o0 21AUGD4  190CTO4  3MARDS  1MATSS 194
16t 48 &S 0 oUTSiDE PLUMEING o  30SEPOA  13NOVOL 1BMARDS  1MAYOS 189
2 9% 9% 0 - OUTSIOE ELECTRICAL '::z:: : SUSEPO4 2BOECOA  1FEBSS  1MAYSS 124
w7 42 &2 0 SUBGRADE & me.m PAVING 8730000 00 290ECOL  BFEBOS  IMAYOS  120uM9s 1N
168 20 21 o cunb & GuTTER » 50008.08 o OrES9S  IMARSS 13JUNUS  3aA9S 124
1% 21 2 0 SioEuRlks 20066.60 o 20AR9S  2HUARSS  4JULYS éuuvm_ 124
70 10 0 o ASPHALT PAVING 1256000 o HUARSS  11uARDS  1SJULOS 264005 1}5
172 16 16 0O TopsoiL & FINE GRADING -"m.m % IMARDS  TAPROS  25JUL98 oAuGes 124 |
(7, BN TS 7 S ) TEST MECRANICAL & ELECTRICAL EOUIPMENT 130098 2898 2793 SAUGHS "
mw s s 0 seLL Jos ”mm '_°° 10AUG9S  14AUGSS  10AUGS 14AUGSS O
$000.00 .00
REPORT TOTAL - 3000000.00 .00

Figure 5-1 Cont.
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. -n vorstruction Compeny _ PRIMAVERA PROJECT PLANK. DA DISPENSARY, LACKLAND AFB, TEXAS

REPORT DATE 13:?:2‘ Rm No, &9 PRINAVERA PROJECT PLANNER PRECEDENCE REPORY START DATE . 15004 FIN DATE 18AUGHS*
EARLY FINISH WEXT TWO MONTHS DATA DATE  1JULO4 PACE WO.
Tacrviny omenes ACTIVTY bEscRIPTION EARLY BARLY  LATE LATE  TOTAL
10 oUR DUR  J SIART  FINISH START  FINISH FLOAT
T T T o wotice to procees I 1A 1AASE TN 0
2 ! A ¢ (] Molitsie & LAYOUT 2N BARTE 27JAN  2WUad 2 ]
TN L B | Y | CONCRETE DESION RIR ' 28 16MROC  Saads Jomm9d 38
. & 20 20 o© SUBNIT SNOP DRAWINGS PAN FORNS 2004 AN 1TNUGIE  SsePok 48
i S 2 20 © SUBNIT SHOP DRANINGS MRTAL DOORS 2A% 21IN0L  22M0%  foserd 84
0 % W o ROUGH ORADE & EXCAVATE SUILDIN PIANOL 22N Swé  taAseos 8
30 3% © SUBNIT & APPROVE NECH/ELEC .1 2K SIARN SRR tAueId 1
6 3% 3 o SUBNIT SnoP DRAUINGS sTauet, STL. & Joiste 26t 31AN0L 12chh  10serek &Y
3 3 S o " SUBMIT BNOP DRAUINGS METAL WiNOOMS © 2MA94 SIARGL 108EPE  SocTid  TO
7T 3 3% o SUINIT LisTS & SANPLES BUILOERS MARDUARE N0 31ANSL f2serdk flocik T2
. T 3 % o SUBMIY RODF & SNERT MET SHOP DRAV . UINGE 2UNPL SLANOL  GOCIO4  dnovek 98
© 12 3 3% o SUBNIT PLUMBING FIXTIRES & WeC 2AN9E SIAROL 200ctP4 ABNOVES 190
1 3 30 o SUBHIT X-RAY PROTECTION 2MNO4 3TANE 2ocTé  2Movek 143
# 3 5% o PRE-GUALIFY VRLERS 20096 S1AAD8 Sowovod 2mkcos  1s)
13 30 30 0 - SUBNIT ELECTRIC PINTURES & EoulP, 2008 S1MNOE 1TDEC 1SJANSS 168
2?2 3 3% 0 SUIMIT SHOP DRAUINGS RILLVORK QN9L J1ARSE SpEcOL 23JAm9S 174
20 30 35 o Sanit PAINT dwLEs © 206 SIS 1oIOS ATrEsss 208
23 3 30 o SUSHIT RESILIENT FLOOR SANPLES QNLOL S1ANOL 2SFESYS 24MARSS 238
2 30 30 0 SUBNIT MiSC. BUILDING CaltPuENEN? 2D SIAPE  MARDS  SimARSS 243
21 30 3 0 SUBHIT VINYL WMLL COVERiNG : ©AMN9L SANRNE 22URDS  20APRDS 263
s 35 33 0 SUBNIT & APPROVE $HOP DRVG. REINF. STEEL 298 Sauedé  JJ9E  SAUGYS °
3 15 18 0 COVERNMENT APPROVE PAN FORWS 225098 SO 6ser9b Josepodk 44
6 15 15 o COVERNMENT APPROVE METAL DOOR 20094 SAUSHE  118EPO%  28seps 89
31 32 %2 o OENOLITION & SITE GRADING OMROL  SAUGIL SIDECOL S1JAN9S 178

Figure 5-2
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e iemee v means VA USIrENDARE, LALKLAND AIS, TEXAS
REPORT DATE 1SNOVP4 RUM MO. 41 PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT START DATE 1JULOL FIN DATE 14AUGHS*

EARLY FINISH m:(:‘wo HONTHS DATA DATE  1ARD4 PACE NO. 2
Thenvivy omemew ACTIVITY pEtCRIPTION ALY EAMY  LATE LATE  ToTAL
19 pm om 3 : START  FINISH START  FINISH FLOAY
"""" 36 15 18 0 DELIVER MECMNICAL & BLECTRICAL RI. MAT.  IAKDS 1SMAR MDA feAesé 1
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’ .
SCNEDULE REPORT - DETAILED PRECEDENCE ANALYSIS DATA DATE 1oL pAGE WO, 12

ACTIVITY ~ ORI REM ACTIVITY DESCRIPTION BARLY  BARLY LATE LATE  toTAL
1o DR DR X _ START  FINISH  START  FINISH FLOAT

. 120 1 W onm cEiLInG mmon sYSTEN l ARSULATLON SAPRYS mms BAPRDS mms 0
12 12 12 0 PLASTER CElLINGS 22APR9S  IMAYPS 22APRPS  JMATYS 0

. 130 20 28 o 30X PAINT & FINISN 4ATOS SIMAYDS  KMAYDS SIMAYDS 0
. 153 70 70 o INSTALL MECRANICAL EQUIPMENT RATOS 122M08 1BMAYOS 26ANDS 1"
. % 9 on beLivER mm mmlm & Accetsonies SSEPOL  JECHL  18APRDS 16298 228
. 120 4 14 . o PLASTER m 25MARDS  TAPRDS 20APRDS  IMAYDS 26
. 12 2 2 orn CERANIC T BMARYS  1SAPRDS  12APROS  3MAYDS 19
18 W W1 ] 10ILeT mmlm ucemoam 16APR9S  2MAYPS 17AN9S  2AUSTS /]

. 156 t A ¢ o CLEAN P BULLDING SANUGYS  OAUGYS  SAURYS  DAURYDS 0
. M 48 43 onm oELivER mm nmmu IAveHL  tloct9b 20wAR9S  IMAYDS 204
.. 21 1% 1% o PLASIER MRS  TAPRDS 20APRYS  SMAYS %
v 12 2 2 om CERANIC ml SMARDS  1SAPRYS  12APR9S  3MAYYS 19
. 125¢ 12 12 on - PLASTER ulum 22APR9S  JMATOS 22APRTS  MAYYS ]
1% 28 28 ] 30% PAINT & FINISA 4MATDS STMAYPS  AMATYS STMAYS 0

. 1390 48 43 X S0% um.m nm & Finien 1AmeS 1SAR9S  1AM9S 1SJn9S 9
a 1o 42 42 o8 INSTALL ELECIRICAL FIXTURES 6 Eoutpment 198 124198 1Sam9S  260n93 14
.. e 30 30 o muu. mnm FIXTURES & EOUIPMENT _ 1AM9S  30UM9S 2TAMDS 26193 28
. " 1 W o8y viny L_COVER 1Am9S  14AMPS 20AN9S  2AUGYS 4
. "3 1% 16 oy mmt SOX WILLVORY . : 1M9S  16AMES  132MDS 2898 2
. i 21 o8y INSTALL RESILIENT FLOORS TANTS 21308  SJM9S 28NS 4
. ™ 150 150 on oELIVER mn. FIXTURES & mECR. BaUIP. S1AUGOL  275AN0S {oUECO% TTMAYES 140
. 13 12 1 o PLASTER CEILINGS 22APR93  IMAYS 22APR9S  SMAYDS )
153 70 70 0 “INSTALL MECHANICAL BouIpueNt GMAYDS 120093 1OMAYSS 265098 "

. me % % ow TEST MECRANICAL & mcmuu. savirNent 130098 umg ATANDS IS "
. 1 3 3 0"t Acoustic & mm cEiLIngs . 22APRYS  26MATSS  2TAPRDS  STMATSS s
. 130* 28 28 orn 30% PAINT & FINISH SMATS STMAYSS  AMAYDS . STMAYSS 0
139 4S8 43 B S0X COMPLETE PAINT & FinisH 1UN9S  1SAN9S 1AM9S  1SANYS )

. 155 18 18 X ] 20X PAINT & FINISN © J6ARSS  2MUGTS 16JRTS  2AKHS )
. TS 120 120 ore DELIVER mmtm FIXTURES & ecUIPMERT S1AUCO4 2BOECOA 1SFEBDS I4UNOS 168
. 150* 28 20 o 30% PAINT & FINS AMAYIS JIMAYOS  AMAYSS 31MAYSS 0
"o &2 42 0 INSTALL mcmw. FIRTURES & EAULPHENT AAN9S 12098  1SAMDS 260095 "

e me w1 o TEST MECRANICAL & ELECTRICAL BQUIPMENT 135098 26095 270M9%  OMKDS "
. % 150 180 on DELIVER PLUMS, mms & decw. Eauip. S1AUGHL  27JANSS 10DECO4  ITMAYSS 110
e 126 3 33 on ACOUSTIC & OTHER CEILY 22APRYS  26MAYDS 27APRDS  JIMAYPS 5
v 150 28 28 on 30% mnt & finisn ) AMAYDS  SIMAYSS  (MAYDS 3TMATSS 0
"W 3 30 0 INSTALL PLUMBING FIRTURES § EOUIPMENT 1JUNDS  J00UNDS 2THUN9S 2698 %

v m uw w o8 TEST MECHANICAL & ELECTRICAL EQUIPMENT 13398 262095 27TAMYS  9AUGCHS "
.. ™ 6 60 o DELIVER VINYL UALL COVERING SIAUGOR  200CTOA 21MAYDS 10JULDS 243
. 120 35 38 0 PR ACOUSTIC & OTMER CEILINGS 22APROS  26MAYOS 27APRDS 31MAYSS S
. 130 28 28 orn 30% PAINT & FINISH LUATOS SIMAYDS  LMAYSS SIMAYSS 0
w2 W " 0 VINVL UALL COVER TAM9S  140M9S 20098  2au008 . A9
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SCHEDULE REPORT - DETAILED PRECEDENCE ANALYSIS DATA DATE 1JULOL PAGE WO, 13
ACTIVITY  ORIG REM ACTIVITY DESCRIPTION CARLY  EARLY WATE  LATE  TOIAL
1 bR DU % START  FINISN  START. FINISH FLOAT
.e 156 ! A osy ttmwwmm SMGYS  GAUGDS  SAUGOS DAUePS ]
. 80 120 120 o FABRICATE § OELIVER RitLUORK 21AUeo4 10oEcoé 137893 H2auMpS 176
. 130¢ 20 ore 30% PAINT & FINISH ) SMAYSS STMATDS  MAYDS  STMAYPS 0
"ns 16 16 ] INSTALL SOX MILLVORK 1AM9S  160M9S  130M9S  28JUNDS 12
.o 1"e* 16 16 o COMPLETE NILLWORK 17998~ 25193 30JUNDS  TSJULYS 13
v 130 3 3 0 sy eomnlt lm R-RAY PROTECTION 20m95 AWM J1ANYS  MNYS 39
. 151 28 X INSTALL CA 2098 1SANYS 1095  2AUG9S 18
. 152 35 3§ oy INSTALL nomm & NISCELLANEQUS EOUIPHENT 20M98 26N 93 20MM9S  2AUGYS 7
v 158 % 1" o INSTALL RISCELLANEOUS SUILDING EQUIPMENT 20M98  SJN9S 20/M98  2AUG93 28
.e 8t 4% 4% oem DELIVER RESILIENT PLOOR MATERIALS SIAUGPS  140CTIO4  20APRDS  TIUM %4
. 13504 28 28 o 30X PAINT & FINISH QYOS SIMATSS  &MAYDS I1MAYYS 0
w21 21 0 INSTALL RESILIENT FLOORS 1AM9S  21JUM9S  SIUNSS  28JUM9S 14
. 150 3 3 X QOVERNNENT TEST X-RAY PROTECTION 20M95  26AM9S  J1ANGS  2AUGPS 39
ve 151 84 2 oy INSTALL CASEVORK 220m95  1SJULYS 10098  2AUGS 18
. 152* 38 3% oSy INSTALL MOSPITAL & MISCELLANEOUS EOUIPHENT 22098 265R9S 9AmMSS  2AUG9S 4
v 1830 1 W X INSTALL NISCELLANEOUS BUILDING ummm 220M95  SJNYS 20AR9S  2AUCHS 28
. 14y 16 14 orn INSTALL SOX MILLVORK 10NDS  160M9S  13JUN0S  280UN9S 172
e 16 16 0 COMPLETE MILLVORK 17ames  2an95 3J0AmyS SIS 13
. 158 18 18 ow 20% PAINT & FINISH “16ARSS  2MCOS 1SJULYS  2MK9S 0
.. "y 16 16 o INSTALL $0% HILLUORK 1HMDS  160UN98  13AMDS 28298 12
. we 21 21 om INSTALL RESILIENT FLOORS 1AM 21MM9S  SAMDS  28JUN9% 7
130 3 3 e OOVERWNENT TEST X-RAY PROTECTiON 220m98 24am9S StANSS  2AUGHS 39
. 136 A 4 o CLEAN UP BUILDING - 3098 9 SAUGYS  DAUGS (]
.. 82 150 130 on DELIVER CASEVORK : 1582094  11rE008 S0FEBPS  SMROS 146
. "y, 16 16 o INSTALL SO% NILLUWORK 1AM9S 165UM93  130M93  28.2m9S 1]
.. we 21 20 om INSTALL RESILIENT FLOORS AAM9S  213UN9S  SJum9S  285Um9S 7
15 28 2 0 INSTALL CASEVORK 4 22AM9S  1SAN9S  TOJULYS  2aUGPS 18
. 138 A 4 o CLEAR UP NUILDING SAUGDS  OAMRPS  3AUGYS DAUGOS ]
. €3 190 180 o OELIVER HOSPITAL & MISCELLANEOUS EOUIPNENT 15sePol  1MARDS Siokcod 28Am9S 107
. 1"y 16 18 orm INSTALL SO% MILLVORK 1AM9S  162M9S 13AM9S  281UNSS 17?
. e 21 20 or INSTALL RESILIENT FLOORS , 1AM9S  215UN9S  BJUNDS  28JUN9S 4
152 35 38 0. INSTALL MOSPITAL & MISCELLANEOUS EQUIPHERY 2093 26AN95 290M9S  2AUGCHS 4
. 136 t A 4 ow CLEAN UP BUILDING AUGYS  OAUGDS  3MMYS 9AUGHS ]
. 84 90 %9 (X DELIVER MISC. SUILDING BOREPMENT ANUGHL  IBNOVIL 21APRYS  1OAN9S 243
. "y 16 16 orR INSTALL S0% MILLWORK 1m9s  16Un93  130M93  28.1UM9S 12
we 21 or INSTALL RESILIENT FLOORS 1IUNDS  210UN9S  BJMYS  28.Um9S ?
159 W W 0 INSTALL WISCELLANEOUS BUILDING EoUiPMENT - 22598  SARDS 20AM93  2AUGHS 28
Ve 156 T 7 o sy CLEAN UP BUILDING . 3AUCOS  DAUGYS  JAUGPS  DAUGHS (]
. $2 313 o e DELIVER DOOR TANCPIES & S1tNS 16AUGOL  290CTO4 10MAYSS 23JuLeS 247
.. 103 271 2 or EXTERIOR MASONRY WALLS 30DECO4  2SIANDS 23JIANTS  20FESDS 2
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REPORT DATE w;ovza. M no. SO PRIMAVERA PROJECT PLANNER PRECEDENCE REPORT START DATE 1JULO4  FIN DATE tdaueyss
SCHEOULE REPORT - DETAILED PRECEDENCE ANALYSIS : DATA DATE 194 PACE WO, 14
“activiry onte aew T ACTIVITY DescRiPTION BT BT LME LATE ToTal
to PUR DUR STARY mm STAR? mml rLoat
15 10 1 ] lmm oook mwm [ mn 265098 mm 240093 wm 1w
- 156 t A ow CLEAN UP BUILDING SAUGYS  PAUGHS  SAUGHS  IAUGTS 0
. 139 48 43 oOm S0k CONPLETE PAINT & FiNISH 1AmS 1SAn9S  1aMPS  1San98 0
. 1" 16 16 0’ COMPLETE MILLVORK 170m9S 20098 309 1SAR9S 13
158 18 18 0 20% PAINT & FINISH : 16195 2AU09S 16ANDS  2AUGCHS 0
. 15 7 7 X CLEAN UP SULLDING : SAUCOS  OAUGDS  3AUGOS  DAUEYS ]
e 120 7 W o 1OILET PARTITIONS & ACCESSORIES 16APR9S  DUYIS 1TANGS  2MUGDS (]
. 1“2 W w o VINTL WALL COVER 1AMDS 14IM9S 20AR93 20UG95 < 49
.. 159 3 3 o PR QUVERWNENT TEST X-RAY PROTECTION 2593 4AMDS JIANSS  2AUGHS 39
. 151 % 2% o INSTALL CASEVORK 220M9S  15JUL9S  10MULDS-  2AUGPS 19
. 152 3 3% o e INSTALL MOSPITAL & WISCELLANEOUS BOUIPMENT 220M9S 26195 29ANDS  2AUG9S 4
. 15 % W o INSTALL MISCELLANEOUS QUILDING EQUIPMENT 220m98  SaN9S 200093 2MKGES 28
. 15 10 10 orn INSTALL DOOR CANOPIES & SiONS 20IAN9S  GFEBYS 2WANYS 2AUGHS 179
.. 155¢ 18 18 o 20% PAINT R FINISH 1695  2AUGPS 16JN9S  2AUGYS 0
186 T 7 0 . CLEAN UP BUILDING IANGPS  OAUGHS 39S  DAUGSS 0
e s 8 oy sELL JOB 10M0095  T4MICYS  10AMUGHS  S4MUGHS 0
e 2 &8 48 om 1 & AOPROVE S DRVS O3 ¢ Lot 15AUGOY  Swoveé 1TDECHb 124
157 &8 45 ) mmﬂ ouTsioe eLec. & mnm m. 16MIRP8  298EPOL  1BDECOA 31JANS 124
. 161¢ &S 43 X OUTSIOE PLUNSING - 305EPO4  13NOVOL 10MARYS  1MAYSS 169
. 162¢ 9 90 ' UTSIDE ELECTRICAL . 305EPP4 26DECOA  TresyS  TMAYSS 124
. W 15 15 om CoRCRETE DESION MIR JAN0L 16RO  GNUGDE 20AUBHL T 83
. W 2 %N " DEMOLITION & SITE GRADING AN m S10ECOA  J1JANSS TS
48 13 18 om DELIVER REINFORCING STREL : SALCOA % 6AUGDS  20AUGHE -9
160 60 69 " mlm & INSTALL STORM DRAINA . 2IAUCHR  190CT94  3MARDS  IMAYSS 104
e 167 42 &2 ' GRADE & SASE FOR PAVING 2V08CO4  OFERTS  DWYYS 125m98 124
‘e N 2 RN om DENOLITION & SITE GRADING PanoE  SAucHt S1DECOL 31aAwsS 1S
. 157 43 43 em OELIVER OUTRIOE GLEC. & PLUNBING WAT. v 16AUSP4  20SEPD4  10DECOR  S1JAN9S 124
161 43 &8 0 oUTSIDE PLUNBING S0SEP9S 13NV TOMARDS  1MAYOS 169
. 6t 42 4 oSy SUBGRADE & BASE FOR PAVING D0ECOL  OFEBDS  AAY9S  2ameS 126
. 1 " ‘X TEST MECHANICAL & memw. EoUlIPHENT 1SAR0S 260098 2TJRDS  DAUGHS "
. 3 32 32 om OEMOLITION & SITE ORADING ' SARDE  OAUGYS SIDECOS S1JANDS 179
. 15T 43 &S o OELIVER QUTSIDE ELEC. & PLUMBING MAT. 16AUGO4  20SEPDL  100ECO4 31JAN9S 120
B R fw St e e g b
. 167 &2 . : . o ,
. 1 " un o8y TEST MECHANICAL & ELECTRICAL EQUIPHENT 13298 98 TANSS O "
. 1% 60 6 oM OELIVER & INSTALL STORN DRATRA 2MUGOL  190CT94  SHARDS  1ATOS 194
. 161 &S &8 orn OUTSIDE PLUMBING JOSEPS4  13NOVOL IDMARDS  1MAYSS 169
. 162* 90 90 om OUTSIDE ELECIRICAL : S0SEPOL  200EC94  1FESYS  1MAYSS 124
187 42 &2 0 SUSGRADE & lm FOR PAVING 200ECO4  SFESOS  2MAYDS 12aum9S 124
. 168 21 29 o8 TURS & QUTTE OFEEDS  1MARDS 13AMPS  3JULYS 124
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