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SECTI ON 5
PROPERTY ADM NI STRATI ON
5-1. General.

a. The resident engi neer assures that Governnent real
property, regardless of value, is accounted for and used only for
the actual needs of the work being undertaken by USACE, and iIs
not used for the benefit of any private contractor. The use of
Government property for the advantage, confort, convenience,
pl easure, or for any private purpose is strictly prohibited.

b. The property adm nistrator is the Governnent
representative who 1s responsible to the contracting officer for
reviewing the contractor's industrial property control
procedures, for checking records naintai ned by the contractor for
property that is Governnment furnished, for usage checks of
I ndustrial property, and for maintaining Governnent property
records as required. A property admnistrator is designated for
each Governnent contract involving Governnment property. Under
normal conditions, the chief, property accounting section, who is
al so the district accountable property officer, is designated as
the property adm nistrator.

5-2. Definitions of Property.

a. Governnent-furnished property (G-P) are goods supplied by
the Governnent to a contractor for use or installation under a
construction contract (FAR 52.245-4, Governnent- Furni shed
Property).

b. Contractor-furnished property (CFP) are goods accepted by
the Governnment under the terns of a satisfactorily conpleted
contract.

c. Contractor-furnished material (CFM are goods purchased
by the contractor for use or installation as specified by a
construction contract, but has becone excess through no fault of
the contractor. This material nust be consi dered usabl e and
acceptable in its current condition by a Governnent
representative.

d. Governnent sal vage property (GSP) are goods which a
contractor renoves froma facility undergoing alteration or
repair which nust be turned in to the Governnent (see AFARS
45.5) .
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e. Real Ferty consists of land and capital inprovenents
to land. It |nc udes, but is not limted to, |and; |esser
interests in |and; buildings, other than portabl e ones;
structures; roads; and rail ways.

Personal property consists of itens not considered rea
propertr The regul ati ons for accounting and controlling
personal property can be found in ER 700-1-1, and ER 750-1-1
descri bes the mal ntenance procedures for all personal property
owned or supported w thin USACE.

g. Common property terns such as accountabl e property
of ficer or responsi ble enployee are defined in ER 700-1-1, USACE
Supply Policies and Procedures.

5-3. Cassification of Property.

a. The foll ow ng subparagraphs |ist classifications for
personal property acquired through purchase, transfer, or other
means for civil and mlitary activities. Subsequent
accountability actions are taken by the resident engineer.

b. The classifications of property as described in ER 700-1-
1, USACE Supply Policies and Procedures, are as follows:

(1) Nonexpendable (N). A nonexpendable itemis conplete in
itself, it does not lose Its identity or becone part of another
article when put in use, it has an expected service life of one
year or nore, and it has a unit acquisition cost of $5,000 or
nor e.

(2) Pilferable (P)

(a) Pilferable itenms are accounted for in the property
account as nonexpendabl e property regardl ess of their cost.

(b) Pilferable itens require tight control because they are
susceptible to msuse and theft. This classification includes
caneras, detachable canera | enses, binoculars, mcroscopes,

t el escopes, slide and novie projectors, calculators, tape
records, portable typewiters, surveying equipnment (such

as levels and transits), portable radio transmtter-receivers,
tel evision sets, diving equipnment, and firearns. The resident
engi neer controls these itens by obtaining a witten receipt or
with a sign-out |og.
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(3) Mnor nonexpendabl e/ accountable (MP). This
classification covers furniture, fixtures, and office equi pnment
with a unit acquisition cost of $300 or nore, but |ess than
$5,000. Normally, these itens are charged to expense accounts
such as tool replacenent and expense. |f, however, the purchase
cost is substantial or if the itenms are for the initial
outfitting of an office or facility, Cost and Revol vi ng Funds
Accounting Branch determ nes whether they nust be capitalized.
The resident engineer controls these itens by obtaining a witten
receipt or with a sign-out | og.

(4) M nor nonexpendabl e/ nonaccountable (M. This
classification covers durable itens that retain their original
identity, are not consunmed in use, are not classified as
pil ferable or as m nor nonexpendabl e/ account abl e property, and
have a unit acquisition cost of $50 or nore, but |ess than
$1,000. These itens are charged to an expense account or are
capitalized the sane as m nor nonexpendabl e/ account abl e property.

(5) Expendable (E). Expendable itens are consuned in use or
| ose their separate identity when used in construction,
mai nt enance, or operations. This classification includes
construction materials, office supplies, office equipnment (such
as paper staplers and punches) that cost |ess than $50, and
vehicle repalir parts and accessori es.

(6) Warehouse stock (W5). This classification includes al
cl asses of property stored for future issue after acquisition in
a warehouse or other storage area.

(7) Real property (civil). Real proPerty consists of |and
and capital inprovenents to land. It 1ncludes, but is not
limted to, land; lesser interests in |land; buildings, other than
portabl e ones; structures; roads; and rail ways.

(8) Real property (mlitary). Real property consists of
| and and capital 1 nprovenents to land. It includes, but is not
limted to, land; lesser interests in |land; buildings, other than
portabl e ones; structures; roads; and railways. This
classification includes buildings, structures, inprovenents, and
ot her propertr as described in AR 415-28, Departnent of
the Arny Facility O asses and Constructi on Categori es.

5-4. Receipt of Property.

a. The receipt of all property is handled as described in ER
700-1-1.
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b. Favorable relationships with suppliers furnishing
property or services to the Governnent are established by the
tinmely paynent of invoices. A receiving report is forwarded
wi thin one working day after receiving property or services.

c. Inspection of small purchases consists of exam nation of
the foll ow ng:

(1) Type and ki nd.

(2) Quantity.

(3) Condition.

(4) Operability, if readily determ nable.

(5) Preservation, packagi ng, packing and marking, if
appl i cabl e.

(6) Oher QA actions as required.

5-5. Inventory and Disposition of Property.

a. Inventory. All accountable property is physically
inventoried at | east once each cal endar year as prescribed in ER
700-1-1. Wen it is necessary for the contractor to have access
to real and installed property at an installation where the
di strict has property accountability or custody of the records,
the resident engineer arranges a joint inventory with the
contractor to fix responsibility. D screpancies are referred to
the district with recommendati ons.

b. Marking of property. The resident engi neer assures that
nonexpendabl e and pilferable itens are marked or engraved, upon
receipt, with the letters "US-CE-C' for civil property or "USA-
CE-M for mlitary property.

c. Property excess, turn-in, or mshap. Reporting excess
property and the turn-in or other disposition of property are
handl ed according to ER 700-1-1. Incidents of |oss, theft,
damage, or destruction are reported on DA Form 4697, Report of
Survey, as prescribed by the sane regul ation.

5-6. Delivery of Property to Contractors.

a. Normally, shipnments fromdepots or other mlitary
installations wll be acconpani ed bg a shippi ng docunent. Two
copies of this docunent are signed by the contractor's
representative acknow edgi ng recei pt of G-P and then are
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forwarded to the District. [If shipnents are not acconpani ed bY a
shi ppi ng docunent or if copies have not been received previously,

a DD Form 250, Material Inspection and Receiving Report, is
submtted in the sane manner as shipnents from conmerci al
sources. For shipnents from commercial sources, the resident
engineer initiates the receiving report and submts to the
district the original and three copies properly executed by the
contractor's representative.

b. Receiving reports contain the signature of the
contractor's representative, preferably in the body of that form
acknow edgi ng recei pt of the material 1n good condition for
installation under the pertinent contract. D screpancies or
damages are annotated on the receiving report; this information
shoul d al so appear on the bill of | ading.

c. All property docunents are forwarded to the district
w thin one working day of receiving the property. Property
docunents reflecting credits of materials to the contract,
shi pnent s sal vaged, excess or surplus materials turned in to the
contract, or anything affecting the accounting of property
are forwarded to the district so that accounting nay be kept
current.

5-7. Sal vaged, Excess, or Surplus Property.

a. Construction projects have sal vaged, excess, or surplus
property for one or nore of the follow ng reasons:

(1) Changes in plans and specifications.

(2) Procurenent or requisition beyond contract needs,
t hrough no fault of the contractor.

(3) Contract termnation prior to conpleting the work or
receipt of the title of property by the Governnment in accordance
with the contract.

_ (4) A salvaged material clause in the contract or a pay item
in the unit price schedule of the contract requiring the nateri al
to be sal vaged.

b. Alist of the excess property, in triplicate, is
furnished to the district by the resident englineer. Excess
property is then di sposed of in accordance wth FAR 45. 6,
Reporting, Redistribution and D sposal of Contractor |nventory,
and EP 700-1-1.
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5-8. Purchasi ng.

a. Purchase orders. The resident engi neer receives fromthe
district a copy of all purchase orders for supplies and services
which will be consigned to the office. Upon receiving these
supplies or services, receiving reports are prepared and
submtted to the district in accordance with district
regul ations. Every effort is made to submt reports in tinme to
t ake advant age of pronpt Faynent di scounts offered by vendors and
to preclude interest penalty paynents to vendors.

b. Ordering officer/inprest fund adm ni stration. Many
resident offices that are distant fromthe district have ordering
of ficer and/or inprest fund authorization. The purpose of these
authorities is for procurenment of snmall dollar anmounts of
suppl i es, equi pnment, and nonpersonal services. Quidance in these
areas can be found in district procurenent regul ations.



