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BUDGET COMPARISON SIHIEET

LABOR- “TRAVEL- -CONTRACTS- -OTHER-
FY 96 FyY a7 FY96  FY Q97 FY 96 FY 97 FY 96 Fy a7
ORGAIHZATION ACTUAL  EST DIFF DIFF % |ACTUAL  EST DIFF DIFF % | ACTUAL EST DIFF DIFF % | ACTUAL  EST DIFF DIFF %

TECHIHCAL

PPMD 35593  3,783.0 223.7 6%| 1250 1347 97 8%| 14586 1 7330 (13,853.1) 05%| 47742 15529 (3221 3) 67%

REAL ESTATE 26480 21527 (495.3) -19% 58.4 81.0 226 39% 548 6 1585 (390.1) 71% 7173 16621 944 8 132%

OPERATIONS 33,8683 255985  (8,269.8) 24%] 93886 5121 (4265) -45%| 12,7937 13,4553 6616 5%l 57709 12,5498 6778 4 117%

PLANHING 29037 23337 (570 0) -20% 97.1 1339 36 48 38% 9514 1.687.0 7336 77%] 14363 7154 (720 9) -50%,

EIIGR & COMSTR 213218 19,0920  (2,229.8) -10%f 1,059.2  1,162.8 103.6 10%} 1364869 1106350 (25,851.9) 19%| 56,8475 52636 (51581 9) 91%

SUBTOTAL TECHIMCAL ] 843011 529599 (11,341 2) 18%) 22783 20245 (253 0) -$1%] 1653687 1266680 (30699 9) 23%] 695462 21,7438 (47,802 ) 69%

ADMIN -

EXEC OFFICE 2337 2701 36.4 16% 534 604 154 29% 8411 10.0 (831.1) -99% 190 4 420 3 2209 121%

HTERNAL REVIEW 121.3 176 9 566 46% 25 14.0 15 460% 139 - (139)  -100% 1 528 417 376%

EEO 1314 1929 615 47% 97 1.4 1.4 4% 193 140 (5 3) 2% 49 455 a4 1010%

MO 27635 25296 (233 9) 8%, 38.4 29.0 (9 4) 24%] 19792 4060 (1,483 2) 5%l ieea 25917 1,405 3 118%

MO 13851 1,7028 3177 23% 728 1069 349 7% 19347 6533 (1,201.4) BEW] 24675 16708 {796 7) 32%

LOGISTICS 4742 650.0 1758 3% 36 26.4 228 633% 927 1310 383 41% 288 9 6342 345 3 120%

SAFETY 3352 3739 387 12% 44.1 330 (11.1) -25% 152 330 178 117% 560 100 1 A4 79%
1PA0 2833 3415 58.2 21% g1 100 09 10% 1.7 530 413 353% 350 751 401 115%

OFFICE OF COUMSEL 668 1 8423 1742 26% 358 474 113 32% 611 60 (55.1) -90% 773 194 3 1170 151%

COMTRACTING 11137 14815 367.8 33% 269 64.9 380 141% 54.0 1475 935 173%) (406 7) 1657 572 4 4%

SUBTOTAL ADMUIOFC | 75095  B5615 1.052.0 14%{ 2083 4112 1149 8%l 50278 15438 (3,479.1) 69°%1 39100 59505 20405 52%

ADMIN DIRECT 5326 519 {480.7) 90% 61.4 657 43 7% 2,501.2 5125  (1,988.7) B0%] 2,601 3 9477 (16536) 64%

' ¢
ALL ORGAMHIZATIONS | 72,3432 615733  ()0,769.9) -15%| 2,6360 250f4  (i346) 5%| 1728928 {28,725.1  (44,167.7) -26%| 76,0575 286420 (47.4155) 62%

Nute: This sheel may be used for Inilial budget preparallon or te compare aclual obligalions/expendituies lo schieduled
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