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APPENDIX D
INNOVATIVE VOLUNTEER PROGRAMS

1. General. The use of volunteer services is expanding so
rapidly that today’s innovative program is tomorrow'’s routine.
With that fact in mind, it becomes difficult to present an up-to-
date discussion of what is new and innovative. The following
presentation should then be considered as a list of volunteer
programs and sources that may or may not be new or considered
innovative at this time. However, the volunteer coordinator may
find something in this discussion that he/she can use to improve
the performance of the local program.

Many of the programs presented in this section are hosted
worker programs. Hosted workers are paid some sort of wage or
expense allowance by some other agency, organization or company
but perform a service for the Corps for free (the Corps becomes
their host).

2. Programs.
a. Furloughed Auto Assembly Plant Workers. A program exists

in the auto manufacturing industry, and perhaps elsewhere, under
which furloughed workers are paid to volunteer their services to
non-profit organizations and government agencies. These workers
are compensated at or near their regular wage rate. Companies
use this program in lieu of sending employees to the unemployment
line when they are not needed at the plant due to temporary slow
periods. If there are plants of this nature in your area, ask
the company personnel director if they have such a program.

b. U.S. Department of ILabor Sponsored Work Experience

Programs. This long name is an attempt to describe a wide range
of programs that you will find sponsored predominantly on the
local or state level in your area. Many may remember the old
Comprehensive Employment and Training Act (CETA) or other
"manpower" type programs sponsored by these agencies. These are,
in most cases, 100% Federal grants to local municipalities to
improve unemployment statistics by offering a variety of work
experience or training programs to those out of work. These
"work experience" programs can be utilized by the Corps as hosted
worker programs. They are designed to give unemployed
individuals (mostly youth) the experience in the marketplace they
need in order to obtain permanent employment. The Corps only
responsibility in these programs is to provide adequate
supervision and safety gear. The local sponsoring agency will
pay the wage. Since this program is so widespread, there is an
excellent chance that your district or project can take advantage
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of it. Check with your local municipality, county, private
industry council, or Department of Labor office to see if such a
program is active in your area.

c. College and University Internship Programs. Where there

is a college or university within commuting distance, you have an
excellent chance of obtaining students from periods of six weeks
to six months. Even if there is no institution nearby, local
students who attend distant schools may be interested in an
experience at your location. Although most of the students who
have traditionally participated in these programs have been in
natural resource management curricula, a variety of other
disciplines may be useful. Students studying computer science,
general administration, education, and other specialties can gain
excellent experience with the Corps at field projects or district
offices.

.d. College or University Class Projectg. In situations

where institutions of higher education are in relative proximity
to a Corps project, entire classes may volunteer to undertake a
major assignment. For example, an interpretive services, media,
or public information class may design a visitor center display,
prepare interpretive lesson plans, or present special programs to
visitors. A park management class might design and construct a
trail. A biology class might tackle a particular environmental
problem at a project and implement a solution. Other examples
could be as numerous as your imagination permits. In most cases,
the Corps also benefits from the professional expertise of the
professor as he/she guides the students in the endeavor. To
date, the Corps has benefitted from thousands of dollars worth of
such services around the country.

e. (Civic Groups. Various civic groups and organizations
(Kiwanis, Lions, Junior Chamber of Commerce, Professional Women,
Garden Club, etc.) often look toward Federal parks as targets for
special volunteer projects. Quite a number of improvements to
existing facilities as well as construction of new facilities
have been accomplished by such organizations.

f. Sportsmans Groups. Sportsmans groups have an obvious
vested interest in any area with the kinds of natural resources
Corps projects contain. There is no limit to the variety of
special volunteer projects that such organizations can accomplish
in support of Corps fish and wildlife management programs.

g. Adopt-a- Programg. Various groups from scouts

to neighborhood associations, to schools have participated in
"adopt-a" programs for trails, parks, shoreline, roadways, etc.
The group involved is then responsible for all minor
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maintenance, clearing, and litter pick up on that particular
mile. In some cases, this program has worked with the actual
construction of trails.

h. Eagle Scouts. Eagle Scout candidates are just one
example of young people who need to perform a service in order to
achieve a degree, honor, promotion, etc. The reason we discuss
Eagle Scouts here is due to their close link with natural
resources. A variety of excellent programs and projects have
been accomplished by these young people who volunteer their
services to improve the environment or our understanding of it.

i. Private Industry Support. In hundreds of cases around

the country, various businesses have taken on special volunteer
projects and provided -the support of their workers and equipment.
This is especially true of companies that have specialized
equipment and operators suited for some of the unique needs of
Corps projects. Most companies stand willing to help out when
they see an opportunity to improve the local environment or
recreation facilities that government is unable to provide.
Forward thinking companies realize that a better local
environment is good for their employees, customers, and,
ultimately, their company.

j. Military Reserve/National Guard Training Exercises.

Military Reserve and National Guard units desperately need large
expanses of land to conduct training exercises. Many Corps
projects fit this mold and are located in relative proximity to
the guard or reserve centers. When these units are afforded
places to conduct exercises, they often are more willing to
perform a volunteer service needed by the Corps. This service is
often performed in association with the exercise. Sometimes it
is arranged separately. Examples of such volunteer efforts range
from bridge demolition, to shoreline protection placement, to
road construction, and many more.

k. Utility Company Rights-of-Way. Many problems on Corps

projects are caused by a lack of access to remote areas.

However, certain projects are criss-crossed with utility line
rights-of-way. Most utility companies are quite willing to allow
these rights-of-way to be utilized for access ways. In some
cases, they are willing to construct improvements on a volunteer
basis in order to upgrade access to certain areas.

1. Retired Corps Team Members. Who would need less training

or orientation than a recently retired Corps team member? It may
sound absurd to think of someone wanting to go back to work for
free after finally reaching that retirement plateau. However,
many individuals retire from positions they still enjoy doing.
They have retired to gain the freedom to sleep in, travel, play
golf, etc. To go back to their old job for several hours or even
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a day or two per week may not seem that far fetched to them.

Some people may have spent their entire career working in a
district office always wondering what it would be like to work in
the field. Give them the opportunity after retirement. Some
districts have had tremendous success in this area. Retired
persons in general have proved to be very successful volunteers
for years. The American Association of Retired Persons (AARP) is
a good source of such volunteers.

m. County Welfare Programs. Many States require recipients

of welfare payments to perform some type of voluntary service.
Corps offices and projects have a variety of jobs that might be
performed by those enrolled in such programs. Check with your
local county welfare office to see if this program is applicable

in your area.



