EP 1105-3-1
19 Jan 09

APPENDIX H

Sample Documents to Support Base Camp Cleanup and Closure

H-1. Base Camp Closure Organization (BCCO). The base camp will often require a
BCCO to organize cleanup and closure activities. This organization will be drawn from
the base camp residents and will likely include representatives from the theater
command. Figure H-1, page H-2, provides a sample BCCO.
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Figure H-1. Sample base camp closure organization
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H-2. Base Camp Closure Activities. Base camp closure encompasses a variety of
activities. While not all of the activities listed below will be required for each camp, this
list is typical of many of the tasks accomplished by the BCCO that are required for an
effective base camp cleanup and closure. Conducting coordination with and obtaining
approvals from appropriate commands is vital to the success of the closure organization
and subsequent camp closure. A typical array of interdependent command, staff, and
operational activities and events that might be involved in a base camp closure operation
include—

Initiate preliminary planning.

Conduct location selection.

Plan land use.

Coordinate BCCAT assessments.

Conduct a risk assessment (preliminary hazard analysis).

Submit the ammunition site plan to higher HQ.

Identify communication and data line removal requirements.

Establish lists of equipment and material disposition.

Review real estate leases or other use agreements, resolved real estate claims,
and condition survey reports.

Cancel nonessential work orders.

Prepare a list of hazardous substance spills and contamination.

Identify AAFES and MWR requirements.

Prepare a list of environmentally sensitive operations.

Prepare closure plans for environmentally sensitive services.

Identify staging areas requirements (areas where troops and equipment
assemble awaiting transport).

Review phased troop redeployment schedule.

Prepare a list of equipment being loaned, leased, or provided by the United
States to the HN or vice versa.

Prepare a list of structures and infrastructure.

Begin initial negotiations with HN utilities.

Prepare an incineration plan.

Prepare a preliminary closure plan.

Make an initial BCCAT visit to the base camp.

Begin closure and restoration dialogue with property owners or HN officials.
Provide a preliminary notice to vendors and concessions.

Establish a preliminary force protection planning cell.

Pre-position military vans at staging areas.

Prepare restoration estimates.

Conduct an interim BCCAT visit to the base camp.

Conduct an imminent health threat inspection.

Prepare a disposition plan.

Prepare a final base camp closure dismantling plan and obtain approval from
the commander.

e Prepare a restoration (earthwork) plan.
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Conduct unit police (pick up and clean up) of areas for trash and hazardous
substance spills.

Conduct unit movement of organic equipment to staging area.

Begin redeployment of units.

Conduct unit movement of nonorganic property to staging area.

Reduce utilities and contracted services.

Accomplish initial consolidation (shrinkage) of the base camp.

Prepare an ECR.

Give final notice to vendors and concessions.

Close down, demilitarize, and remove firing ranges; restore to established
standard.

Give notice of lease termination to property owner(s).

Accomplish negotiations with utilities.

Prepare the final force protection consolidation plan and obtain approval from
the commander.

Accomplish final lease negotiations.

Close vendors and concessions.

Redeploy AAFES.

Redeploy all nonessential units.

Send range removal certification to the appropriate command.

Accomplish spill removal or cleanup.

Conduct final consolidation (shrinkage) of the base camp.

Install generators, if needed.

Conduct a local radiation closeout survey.

Redeploy the Class A agent (finance officer).

Terminate utilities.

Complete dismantling.

Complete solid waste removal.

Prepare the final risk inspection report.

Certify that the dump site (if there was one) is closed.

Complete HW removal.

Complete restoration (earthwork).

Redeploy contractor(s) and DOD civilians.

Document spill removal/cleanup.

Prepare an ECR and file it with the office of record at the command.
Redeploy MWR personnel, equipment, and resources.

Conduct an outgoing inspection by the United States and property owner(s).
Ensure correction of deficiencies noted during the inspection.

Conduct a final BCCAT visit to the base camp.

Redeploy base camp operators and units involved in the closure.
Consolidate environmental, real estate, and work order files.

Proof and assemble base camp cleanup and closure archive.

Ensure that base camp cleanup and closure archive becomes permanent files
at the designated office of record.
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e Ensure that the security manager reviews the archive and abridges a copy to
eliminate classified/sensitive documents.

e Ensure that the base camp cleanup and closure archive, abridged by the
security manager, is sent to the U.S. National Archives as public record;
Headquarters, USACE Office of History; and to the HN government.

H-3. Camp Cleanup and Closure Execution. Base camp cleanup and closure, as with any
detailed project, requires a means of planning and tracking progress. One tool, as shown
in Figure H-2, is a work schedule developed using Microsoft Project. Other planning
tools, both automated and manual, may also be used. A good visual means to articulate
the base camp cleanup and closure plan is through the use of maps, as shown Figures H-3
and H-4, pages H-6 and H-7, that graphically depict how the plan will unfold.

Dura- - - -
1D |Task Name e i g i e et Ay
1 |Cleanup and Closure 474 | W
2 Remove MWR, dayroom, AAFES 3d
3 Remove first 56 modular billets 6d
4 Remove second 65 billets 7d
5 Recover first 6 ablutions 2d
6 Recover first sewage/water tanks 2d
7 Remove third 147 billets 15¢
8 Remove final 55 billets 6d
9 Recover remaining 6 ablutions 3d
10 Recov’r remain’g sewage/H20 tanks 2d
11 Re-grade site drainage, re-seed 2d
12 Remove GP Meds, rake, re-seed 2d
13 Rem’v sidewalks/matting/hex plates 2d
14 Rem’v force prot structures, re-seed 2d | Occupying Unit
15 Remove concertina, mow, re-seed 2d I Huy “ertical Platoon
16 Re-mo-ve bern-Is, rake, re-see-d - 5 N C:ht Hvy Horizontal Platoon
17 Joint inspection, lease termination 1d
18 Prepare Archive, submit for appv’l  32d | | |

Figure H-2. Sample project work schedule
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PHASE 1:
Demolish Area A

PHASE 2:
Demolish Area B

Supply and Storage (Ammunition)

KEY
ammoe - ammunition facs - facilities
indus wir tmt- industrial water treatment maint - maintenance
OP - observation post ops - operations

PHASE 3:
Demolish Area C

0 1 km

Figure H-3. Phasing plan, total land area
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Figure H-4. Phasing plan, built-up areas
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