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CHAPTER 3
SITE VISITS

3-1. Introduction.

a. This chapter describes the elements that will be addressed by the PDT when planning
and conducting site visits prior to preparation of the Work Plan. The purpose of these site visits
is to gather current information on the conditions of the project property, fill any data gaps, and
make more informed decisions about project requirements.

b. All site visits will be conducted using MEC avoidance techniques, and using an
approved Abbreviated Accident Prevention Plan (AAPP) as required. The AAPP will be
completed following Military Munitions Center of Expertise Interim Guidance Document 06-
06, Abbreviated Accident Prevention Plan(s) ( AAPP) for Sites with Suspected or Confirmed
Munitions and Explosives of Concern (MEC), dated 12 April 2006. This interim guidance is
for performing non-intrusive activities on potential Military Munitions Response Program sites
prior to the approval of an Accident Prevention Pan as an integral part of the work plan.

3-2. Site Visit Objectives and Planning.

a. Objectives. The PDT will consider the following objectives when planning and
executing the site visit:

(1) Identify specific elements that should be discussed in the SOW.

(2) Identify and review existing information on past activities at the project property
including site-specific reports, aerial photos, maps, and geospatial data systems information.

(3) Coordinate with local and/or state entities to discuss data sharing if data gaps have
been identified.

(4) Determine the actions required to assist project execution at the project property.
(5) Perform sector prioritization, if possible.
(6) Identify factors influencing the cost estimate and project schedule.

b. Planning. For reasons of cost effectiveness and convenience, the site visit may take
place during the first TPP meeting. This allows the government and contractor to meet with
local leaders, obtain information from them, and then visit the project property, possibly
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being accompanied by local leaders and/or citizens. EP 1110-1-18 describes site visits in
further detail. Table B-3 in Appendix B provides a checklist to assist the PDT with planning a
site visit.

3-3. Site Visit Attendees. The PM will ensure that the appropriate organizations are
represented at the site visit. The personnel requirements for site visits are discussed below.

a. The site visit will not be conducted with less than two people.

b. The primary attendees for the site visit include, but are not limited to:
(1) PM.

(2) MM DC representative(s).

(3) Ordnance and Explosives Safety Specialist (OESS) or qualified UXO Safety Officer
(see below).

(4) Project engineer(s).
(5) Cost estimator.

(6) Contractor representative(s) (if the prospective contractor is known at the time of the
site visit).

c. An OESS or qualified UXO Safety Officer is required to accompany the site visit team
whenever MEC safety hazards are known or suspected. The requirement of first-aid and CPR
trained member participation is governed by EM 385-1-1, Section 3. The OESS or UXO Safety
Officer will not have responsibility for more than eight other team members. If more support is
needed, an additional team will be established that will be supervised by another OESS or UXO
Safety Officer. Where there is more than one team, a supervisory OESS or UXO Safety
Officer will be designated.

d. Contractor representatives performing site visits will be accompanied by a
representative of the PDT.

3-4. Site Visit Requirements. The PDT will ensure that the following requirements for the site
visit are fulfilled.

a. Site-Specific Reports. Prior to the site visit, the PDT will review existing project
property information and identify data gaps. Sources of project property data available to the
PDT include:
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(1) SI Report.
(2) Previous site investigation reports.

(3) Information from previous district contractors that have worked on the project
property.

(4) Preliminary Assessment Report.

b. Right-of-Entry. As applicable, the PM is responsible for contacting the property
owner/operator to determine the need for and arrange for the preparation of a right-of-entry.

c. ASSHP. Since the site visit is conducted in MEC avoidance mode (i.e., intrusive work
is not permitted), an ASSHP is sufficient for site visits. EP 1110-1-18 discusses the ASSHP in
further detail.

d. Training. Site visit participants are not required to have Hazardous Waste Operations
and Emergency Response (HAZWOPER) training.

e. The site visit will be conducted IAW the safety requirements described in EP 385-1-
95a.

3-5. Site Visit Information Collection. During the site visit, the PDT will ensure that the
information needed to prepare the SOW, cost estimate, and planning documents is gathered as
needed. Potential information to be gathered during the site visit(s) include(s), but is not
limited to:

a. Project property topography, soil type, and vegetation.

b. Preliminary identification of environmental concerns and environmental resources data
(e.g., wetlands, endangered species, archaeological, and cultural resources).

c. Accessibility to the project property.

d. Utility locations.

e. Potential locations for staging areas, offices, etc.
f. Clear distances to inhabited buildings.

g. Coordination with local airport and Federal Aviation Administration.
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h. Coordination with local police/sheriff/military police to assess security and fencing
requirements for explosives storage magazines.

1. Location for support zone and explosives storage magazines.
j. Location of any potential MC sampling areas (targets, firing lines, etc.).

k. Logistical coordination for lodging, equipment and vehicle rental, office space,
explosives dealers, etc.

. Coordination with Range Control, Defense Reutilization Management Office,
Ammunition Supply Point, and Post Provost Marshall, if applicable.

m. Acquire digital pictures and Global Positioning System (GPS) spot points or project
property maps that will be included in the SOW for clarification. This information is valuable
for both the government and contractor prior to SOW writing and proposal development, and
helps document some of the information collected during the site visit.
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